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Football Club (FAFC) and for the purposes specified in our letter of engagement. This report is supplied in good
faith and reflects the knowledge, expertise and experience of the engagement consultant and is based on the
information and representations provided by FAFC. We accept no responsibility for any loss occasioned by any
person acting or refraining from action as a result of reliance on the report, other than the FAFC.

Any person or organisation that relies on or uses the document for reasons or purposes other than those agreed
by GFG Consulting and the Client without first obtaining the prior written approval of GFG Consulting, does so
entirely at their own risk. To the extent permitted by law, GFG Consulting excludes any liability, including any
liability for negligence, for any loss, including indirect or consequential damages arising from or in relation to any
reliance on this document for any purpose other than that agreed with the Client.

Unit 22A, 7 The Esplanade Website: www.glenfloodgroup.com.au
MT PLEASANT WA 6153 Phone: (08) 9367 3074



GFG consuLTING ’l///if

Contents
L. EXECULIVE SUIMIMAIY ..ottt etttk ettt 4 2kttt e 4kt e 4k et 4442kttt e 4k et e e 4Rkt e e 4kttt e 4kttt e ek et e e nbb et e e s 3
IO = = Tod o | (o U Yo =T o ST ot 0 o 1 PRSP 3
1.2. Strategic ASSEt MaANAGEMENT ISSUEBS ....uiiieiii ittt e e e e e e te e e e e e e et e e e e e e s st e e e e e e s e aaas b e e e eaeeeseasntanneeeeeessannneees 3
RS T N =B AN B £ o1 SO O PP P PP PP PPPPPN 4
F Y oo LU L A { L= o PRSP 5
ASSEet ManagemMENT PriNCIPAIS . ..iiii ittt ettt e e e e e e e e e e e e s s e et eeeeee e s s s ta b e eeeeaeessasnteaaeeaeeeaannnneees 6
3.1. Goals and Objectives 0f ASSEt MaANAGEMENT .....ccciiiiiiiee e e e e e e e e e e e e e e e s st re e e e e e s s s anranareaaes 6
O (N =To =t C=To B e o o T o VT o O PR T PP P PR PPPPPN 7
4.1, INtegrating STrat@QiC GOAIS .....eiiiiiiiiiiiiii ettt ettt b et e e ekt e e okttt e e ettt e e aab e e et e e s 7
4.2, DEMANU/GAP AN AlY SIS it —————— 7
4.3. Understanding CritiCal SUCCESS FaACIOIS ..cooiiiiii i 8
T N e O N oYy o =TT 11 o o PSP P PR PUPPP 9
R S Tot T s P T To B o F= T o Vo o PP PTPPPPPPPPPPPRN 9
5.2. Consideration of ASSEt/NON-ASSEL SOIULIONS .......eiiiiiiiiie it 10
L TRC T /= L= =1L 10
5.4. Maintaining Assets at an Agreed LeVel Of SEIrVICE .......ooiiiiiiiii s 11
6. ACCOUNTADTIITY OF ASSBES ..ottt et e e a bt e e e et e e e e st e e e as bt e e et et e e e anbn e e e nees 13
6.1. Asset Accounting Principles and their Effects on Depreciation .........ccccccvvvvviviiiiiiiiiieeeeeee e 13
6.2. Performance Requirements, Condition Recording and RePOrting .....ccccccvvvvviiiiiiiiiiiiiieeeeeeeeeeeeee e 13
6.3. Management and Maintenance Of an ASSEt REGISTEN .......uiiiiiiiii i 13
6.4. Creating, Storing and Communicating AsSSet INfOrmMation ..o 13
7. INEEINAL CONTIOI SEIUCTUTES ..eeiiiiiii ittt ettt oo 4ottt et e e e 4o a bbbttt e a2 e a4 a b bbb et e e e e e e e annbbbb e e e e e e e e s annbbseeeaeens 14
7.1. Economics and Budgetary ManagemMENT .........c.ovviiiiiiiiiiiiieieie ettt ettt 14
7.2, SEIVICE LEVEI AQIEEIMEBNTS ..ottt ettt et e et e e oo bt e e e oa b bt e e e aabe e e e e e bbe e e e e kbt e e e abb e e e e abbeeeean 14
7.3. Linking Asset Management t0 RiSK ManagemeENt. ...ttt e 15
8. DISPOSAl i 16
8.1. Disposal Plan — Redevelop, RefUrbiSh OF DiSPOSE ....uuuuuiuiiiiiiiiiiiiiiiiiiiiiitarataiarerareaararerernrersrsrsrersrererarsrnrnrnrnanne 16
APPENDIX A — Service Level AGreement (EXAMPIE) .. ... ittt e et e st e e st e s e e snnaeeas 17
APPENDIX B — RiSK MANAgEMENT GUITE .....eiiiiiiiiieitiiie ettt ettt ettt e sttt e sttt e skt e e s bttt e e e antb e e e enbe e e e nnneeeas 21
APPENDIX C — Life CYClIE COST ANAIYSIS ittt ettt ettt e e e e e o e bbbt e e e e e e e e bbb et e e e e e e e e anbabaeeaaaeeeaanns 23
APPENDIX D = Club Management MOGEI ........... ettt e e e e e ettt e e e e e e e ettt e e e aeeeaeanns 24
Figures
FIgure 1 — FAFC’S CUITENT FACIIITIES ......c.viviieiiieieciit ettt et h et b bbb bbbt n et bttt 4
FIGUIrE 2 — CIUD TEAM @ FAFC ...ttt ettt b e bt bt bt e Rt e a e et e eh e A b e S Eeeh £ e R £ e R e e s b e eE e b e ebeeb e e b e em b e nbesbenbeebe et e eneanee s 5
Figure 3 — IAM’s Conceptual Model for Asset ManagemeEnt ..o e 6
Tables
Table 1 - Service Level KRA & KPI S ........cccociviiiiiiie sttt ie et e e ss e et e besaestesseeseeseess e teseesbeaneaseeseenteseeneeseesreenaaneenennes 11
2
Unit 22A, 7 The Esplanade Website: www.glenfloodgroup.com.au

MT PLEASANT WA 6153 Phone: (08) 9367 3074



GFG consuLTING ii/””

ABN 394 156 452 050

1. Executive Summary

1.1.Background and Scope

The following document demonstrates the planned management of Club controlled assets and their associated
services. It also evidences compliance with the relevant Regulations and outlines the funding required to provide a
desired level of service.

The Asset Management Plan (the AMP) should be read in conjunction with the Club:
= Strategic Plan;
= Business Master Plan;
= Development Plan.

Data supporting the AMP has been sourced from information provided by the Floreat Athena Football Club (FAFC
or Club). No audit of the assets has been conducted and no assurance is provided as to their existence, condition,
value or the associated costs.

This AMP is generated in accordance with the guidelines prepared by the Department of Local Government, Sport
and Cultural Industries (DLGSC). The AMP also sets out the tasks required to achieve continuous improvement in
the management of FAFC controlled assets.

In recognition of the importance of the AMP, FAFC acknowledges the following underpinning principals as a key
objective for the Club in their overall Strategic Plan:

= Asset management decisions are integrated with strategic planning;

= Asset planning decisions are based on an evaluation of alternatives that consider ‘life cycle’ costs, benefits
and risks of ownership;

= Establish accountability for asset condition, use and performance;

= Disposal decisions are based on analysis of the methods that will achieve the best available net return in an
environment of social equity; and

= Establish an effective internal control structure for asset management.

1.2.Strategic Asset Management Issues

FAFC commits to significant resources to ensure assets are available to support services to the FAFC and local
community. Historically, assets have been managed based on available funding allocations as part of developing
an annual budget with limited formal asset planning or reference to whole of life costs. This AMP is the first step in
implementing a more structured and integrated approach to the management of the FAFC’s asset base.

FAFC understands that formal consideration of long-term asset costs supports efficient decision making and assists
in the planning and delivery of future services. These benefits are maximised as the extent and condition of existing
assets is increasingly understood and documented.

It is clear to the Board of FAFC (the Board) in regard to property assets, a review and rationalisation is required to
align these assets to future demand and established levels of service. This process will, in turn, improve forecasting
of the timing and extent of asset renewals. A number of property assets currently in use are beyond their estimated
economic life and should be frequently inspected. Utilisation of assets beyond their estimated economic life may
result in an associated increased risk of sudden failure and a potential increase in future maintenance costs.

As part of this review the Board have decided to engage external expertise in the immediate and medium terms to
set Policy & Procedures as outlined by this AMP for alignment and implementation.
3
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It is the intention of the Board to recognise their responsibility and provide sufficient internal controls and budgeted
finances to sustain this into the future.

1.3.The Next Steps

Foremost, FAFC needs to improve its technical level of knowledge and understanding of its assets. This will improve
its capacity to plan future maintenance levels and renewal costs and potentially smooth the forecast renewal peaks.

A shift of resources from asset maintenance to renewals and upgrades may result in a reduction in the ‘whole of life’
costs of the assets whilst still maintaining the current levels of service. The Board recommends this matter to be the
subject of further assessment by FAFC consultants in the future.

Whilst the Board understands that based on the current level of asset knowledge and planning, adequate
determination of whether FAFC has the financial capacity to maintain its asset base over the next ten years is a key
objective.

A greater understanding of future grant availability, along with processes for managing the level of maintenance,
and determining the remaining useful life of assets is required. This will require a significantly higher understanding
of the Club’s assets and a greater integration of asset management planning and long-term financial planning.

Maintaining and updating asset related data to the level necessary to support and influence future decision making
will be a committed task of priority for FAFC’s internal and external resources.

Figure 1 — FAFC’s Current Facilities
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2. About the FAFC

The Athena Club was originally founded in 1951 as a meeting place for the existing Greek  FLOREAT ATHENA

FOOTRALL CLUE

community of Perth and for new immigrants from Greece settling in Australia.
Established through the resources of the Greek community keen for its members to
participate in and celebrate its much-beloved national sport, it also provided an
opportunity to share the Greek culture with the broader Western Australian community.

Within less than a decade, the Club became one of the founding clubs of the Soccer
Federation of Western Australia and, since that time, has continued to contribute to the
development of the sport at a local, state and national level through its participation in
many of the reforms that have seen the sport become the most played in Australia.

Today, FAFC provides a vehicle for well over 300 players including amateurs, professionals, juniors, veterans,
masters, social, girls and women across a wide spectrum of nationalities and localities to be part of a team, achieve
fitness and health and have fun.

FAFC is an incorporated not-for-profit organisation governed by a voluntary Board of ten people who are elected by
the membership at Annual General Meetings. The Board is responsible for the good stewardship of the Club, its
financial viability and compliance with all regulatory and licensing requirements. Like many sporting clubs of this
nature, FAFC relies strongly on the involvement of its members who volunteer themselves for coaching, team
management, pitch preparation, first aid, care and maintenance of team and Club equipment, match-day paperwork,
cleaning and maintenance of grounds and facilities, fundraising, pastoral care and support of players, spectator
control and assisting with events.

The FAFC has been a part of the local Leederville and Mount Hawthorn community for decades, dating back to the
1970s when it initially relocated to what was then the Lake Monger Velodrome. The site has been leased to FAFC
by the City of Vincent since 1982. In 1999, the FAFC upgraded the Velodrome with financial support from the State
Government and the (then) Town of Vincent and the facility was renamed the E&D Litis Stadium. During its tenure,
and in addition to any rents and charges, the FAFC has invested some $1.5m to improve the facility, the most
significant being the construction of the Clubrooms in 1982, which was funded largely by the Club with support from
the Local and State Governments. Club members provided significant in-kind and reduced-cost services to achieve
the project successfully.

Figure 2 — Club Team at FAFC

Unit 22A, 7 The Esplanade Website: www.glenfloodgroup.com.au
MT PLEASANT WA 6153 Phone: (08) 9367 3074



GFG consuLTING ’l/////

3. Asset Management Principals
This section briefly describes standard asset management concepts, standards, objectives and terminology.
3.1.Goals and Objectives of Asset Management

To achieve its strategic objectives the FAFC aims to manage its assets over their total lifecycle within an asset
management framework that takes into consideration the community’s service expectations.

The key elements of asset management are:

. Providing a defined level of service and monitor performance;
. Managing the impact of growth or decline through demand management and infrastructure investment;
" Taking a ‘whole of life’ approach to developing cost-effective management strategies for the long term

that meet defined levels of service;
" Identifying, assessing and appropriately controlling risks; and

. Maintaining a long-term financial plan which identifies required expenditure and how it will be funded.

..... Organisational Strategic Plan e

Commercial
Environment

Asset Management Acquire Operate
Strategy & Planning ;

Scope of Asset Management

Lifecycle ;
Delivery '

Organisation Asset Management i ita
&People Decision Making L ey
Enablers

Asset Knowledge
Enablers

Figure 3 — IAM’s Conceptual Model for Asset Management
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4. Integrated Planning

Deciding whether to acquire, replace, use, maintain or dispose of an asset will be a part of FAFC’s Strategic Plan:

. Asset functions are assessed against and matched with program delivery standards or service delivery
strategies as set out by the Board;

. The asset strategy time frame is matched with the Club’s Development Plan and ideally extends over the
life of longer-lived assets;

. Capital and recurrent (operating) costs are incorporated in the asset strategy which is linked with FAFC
budgets in the financial management strategy.

4.1.Integrating Strategic Goals

FAFC will consider the needs of all community user groups and the capacity of current assets to meet those needs.

The Board acknowledges the following considerations:

. Standards — Asset delivery that is consistent with the level of service or participation by user groups.
. Utilisation — Providing opportunities for the asset to deliver services to the maximum number of users.
. Maintenance — Maintaining the asset to ensure it achieves its useful functional life at optimum service

delivery standards, in addition to minimising (recurrent) operating expenditure.

. Investment — Ensuring adequate funding has been identified to support maintenance standards and
regimes, usage and eventual replacement.

" Legal Obligations or Regulator Standards — Ensuring that the provision and management of assets fully
consider both stated and prevailing legal obligations and regulatory standards.

4.2.Demand/Gap Analysis

The Club understands an evaluation of what the facility or asset is currently delivering and how it is being used will
require engagement with an expert third party to conduct the following:

] Trend Analysis;

. Demand Analysis;

" Supply Analysis; and

" Gap/Deficiency Analysis.

The results of this will identify areas that deviate from the present level of asset provision and suitable strategic
action will be undertaken at that stage.
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4.3.Understanding Critical Success Factors

Critical success factors are those issues that FAFC have identified which are fundamental to the successful running
of the facility or asset.

These are linked closely with the Club’s Risk Management Plan and the paramount reasons for undertaking asset
management strategies.

Critical success factors need not involve life- threatening situations, but would typically be those that would stop
FAFC from delivering the primary service provided by the asset.

FAFC will apply a weighting to ensure that each separate critical success factor is highlighted and addressed as
part of an integrated asset management plan.
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5. FAFC Asset Planning

This section addresses the evaluation of the alternatives to acquiring a new asset for the Club and the replacement
of an existing asset. The evaluation will include a comparison of life-cycle costs.

The Club’s Acquisition Plan details the rationale for acquiring, upgrading or replacing an asset.
It will include and address the following:
= The method of acquisition;
» Timing and amount of capital; and
= Recurrent funding required.
The Board must agree that the following key success factors have also been addressed:
» That existing assets are fully utilised, meet functional requirements and perform at optimal levels;

= Genuine consideration has been given to the decision of ‘non-asset’ solutions such as use of the private
sector or demand management; and

= All costs, expressed and implied, are included in consideration of life-cycle costs.
Implied costs may include a notional interest cost on funds used to acquire assets.
Expressed costs will include direct and indirect operating costs.
5.1.Scenario Planning

The Board’s aim of scenario planning will be to identify signposts (either triggers or warnings) and decide upon the
most appropriate way to exploit opportunities or minimise threats.

Scenario planning will help the Club to see how different forces can manipulate the future and help the Club to
understand and prepare for uncertainty.

The Board must consider the following:
= Participation and utilisation trends;
= Changing demographics;
= Changing legal obligations.
The Board’s approach to scenario planning as follows:
= Clarifying the strategic directions of the Club;
= Considering options including how to anticipate uncertainty;

» Analysing the full range of macro and micro- environmental forces affecting a decision. These may include
political, environmental, economic and social forces.
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5.2.Consideration of Asset/Non-Asset Solutions
The Board will consider other available alternatives to address the demand of new or improved services.
This must include:

» Investigating the options for enhanced or expanded services at an existing owned or externally leased facility
(program-based alternatives);

= Considering an option to expand asset provision at an existing owned facility or externally leased facility
(asset-based alternatives);

= Contemplating the costs and implications of constructing additional facilities to meet the Club’s requirements,
or refurbishment or redevelopment to address needs; and

= Analysing the alternatives for including the private sector in providing or building facilities to meet Club needs.

All of the above points will be considered by the Board against a baseline option of the consequences of adopting a
‘do nothing’ alternative.

There are two basic asset alternatives that the Board will consider when planning to acquire a new asset to satisfy
the Club’s needs:

= Improve the performance of the existing asset; or
= Build, purchase, share lease or enter into an arrangement with the private sector.
5.3. Materiality

The Board will recognise the issues that are directly relevant to the decisions made about asset management, which
may include:

» Financial impact of a proposal including capital and operational costs;

= Design of a facility that supports another asset and is constructed elsewhere, i.e. facilities that support like
for like designs and services;

= Technical or functional complexity of a project;

= Environmental impact and the potential requirement for public environmental review;

* Financial comparisons of the options; and

= Relative level of risk involved — asset performance, political, financial, procurement, delivery or management.

The Board will consider each of these issues and weigh them to reflect their order and level of importance.
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5.4.Maintaining Assets at an Agreed Level of Service

The Board will ensure assets are maintained to deliver the specific agreed level of service to continue to meet the

expectations of the Club.

A range of industry compliant benchmarks will be used to provide a sound basis on which to establish the assets
expected achievements as per below.

/[

KRA Key Result Area Description Sample KPI
1 Asset management Assets are functional, fit for Condition assessment; Maintenance
purpose and meet the desired and replacement plans; %PM vs CM,;
standard plant availability and reliability
2 Response to all issues | Facilities Department responds | Response times; Completion ratio;
to all issues and requests in a Outstanding work.
timely manner
3 Communication and Facilities Department discusses | Formal customer contact; Regular
reporting with Customers their business monthly updates to Customers and
needs and reports monthly to Management
Customers and Management
4 Issue resolution Facilities Department Issues identified and resolved on
endeavours to resolve issues in | time; Report outstanding issues;
a timely manner Extent of Industrial Unrest
5 Cost Services are provided in a cost | $/m2; $/service; Life cycle cost plans;
effective manner including best | maintenance cost as a proportion
use of resources (%) of the replacement cost; reduced
direct workforce numbers; energy
cost/consumption per m2;
Expenditure YTD compared to
Budget; Mgmt Fees as a % of
maintenance and capital costs;
6 Customer satisfaction | Taking into consideration Improved customer service
budget and resource demonstrated through customer
constraints customers level of survey results; security; cleaning;
satisfaction with the service image; aestethics; availability
7 Safety Safety issues are minimised, OSH plan developed and reported
compliance with legislation upon; Number of incidents; Lost
Time Frequency

The Board “Facility Maintenance Sub Committee” (the Sub Committee) will meet and discuss the ongoing
performance of the asset. The Sub Committee meets monthly and provides the opportunity to the Board to vary the

Table 1 — Service Level KRA & KPI'’s

delivery of services provided by the asset.

Unit 22A, 7 The Esplanade
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In addition to above, the Sub Committee, will agenda the following;
* Financial impact of a proposal including capital and operational costs;

= Design of a facility that supports another asset and is constructed elsewhere, i.e. facilities that support like
for like designs and services;

= Technical or functional complexity of a project;
= Environmental impact and the potential requirement for public environmental review;
» Financial comparisons of the options; and

= Relative level of risk involved — asset performance, political, financial, procurement, delivery or management

12
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6. Accountability of Assets

The Board acknowledges the required standards as set out below, for the level of use, condition, maintenance and
performance of Club assets.

= Control of and accountability for assets is established with the Sub Committee;

= Fiscal responsibility for assets is established through the budget process and by attributing and allocating
COsts;

» Establishing condition, use and performance measures; and
» The standard of performance of assets is considered as part of the next planning cycle.
6.1. Asset Accounting Principles and their Effects on Depreciation

The Club will ensure an overarching principle that funds (as a balance sheet item) be set aside in reserve accounts
to replace the asset at the end of its economic life.

6.2. Performance Requirements, Condition Recording and Reporting

The Board recognises that assessing the condition of an asset involves systematically examining components and
systems and documenting their condition according to the relevant standards for each element.

Recording the assessments will be conducted according to benchmarks and forecasting maintenance expenditure.
The information will maintain the Club’s asset register current.

There is an understanding at Board level that the reporting of asset condition has a direct bearing on the preparation
of the club’s annual budget for operational and capital expenditure, in addition to strategic planning implications.

6.3.Management and Maintenance of an Asset Register
The Board will develop and maintain an accurate asset register to:
= Record the existence of an asset;
=  Determine its residual value;
= Apportion a ‘life of asset’ value; and
= Factor changes in either economic or service values.

Recording and maintaining information on the asset register will be carried out according to provisions set out by
Australian Accounting Standards Board (AASB).

6.4.Creating, Storing and Communicating Asset Information

The Board will maintain and store all information on asset management across digital spreadsheets and accounting
packaged software systems. Copies of this information will be stored off site.

The information will be user friendly and easy to understand by all Board and Sub Committee members.

The information will be distributed from time to time to maintain its operational integrity including the AGM.

13
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7. Internal Control Structures

The Board realises the importance of an internal control structure to establish and promulgate asset policies and
procedures and use an information system that provides reliable, relevant and timely data with which to make
informed asset management decisions.

The AMP should be utilised in conjunction with the Club’s policies & procedures to provide for effective governance
which provides the financial and non- financial information necessary to manage assets.

The Board commits to the following:

= The policies and procedures address all aspects of the Asset Life Cycle Cost Analysis (LCCA), are
promulgated to all relevant individuals, and are updated regularly;

» |ndividuals involved in asset management receive training commensurate with their responsibilities;

» The asset register contains data on acquisition, asset identification, accountability information, performance,
disposal and accounting;

» The asset register is integrated with the financial and budgetary systems; and
= Asset information is readily accessible to all stakeholders who are accountable for assets.
7.1.Economics and Budgetary Management

The Club’s annual budget will incorporate the full life-cycle costs associated with the asset. Life-cycle costing will be
based upon the concepts of accrual accounting. It is the Board’s intention to engage external expertise on a regular
basis to maintain and complete and asset life cycle cost analysis as per the DLGSC in Appendix C .

7.2.Service Level Agreements

The Board acknowledges that any future service contractor performing a service on behalf of the Club, will complete
a service level agreement as outlined in Appendix A.

The Board may enter into an arrangement where a service or number of services associated with the function of an
asset are provided by external contractors.

The Board will commit to be satisfied that these services, while important, are not core to the function of the asset
or facility and can be adequately carried out by other parties. In these circumstances, it is important that the Board
establishes a risk management strategy directly associated with the service that is being transferred to the second

party.

Once the risk management strategy has been established, both parties should develop a formal agreement setting
out the rights and responsibilities associated with the services to be undertaken.

The Board will commit to ensuring that the level of service being provided by the contracted organisation supports
both a level of service continuity and asset quality.

Both organisations will agree on how to measure and track performance, particularly in relation to asset
management.

14
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7.3.Linking Asset Management to Risk Management

The Board agrees to follow risk management as a formal tool to systematically identify and manage risks throughout
the life-cycle of all assets.

The Board will consult Australian Standard, AS4360 and Handbook 246 (2002) Guidelines for Managing Risk in
Sport and Recreation to ensure implementation and compliance.

This would include but not be limited to:
= The commercial or community environment in which the organisation operates;
= An appreciation of the relevant stakeholders; and
» The application of a SWOT (strengths, weaknesses, opportunities and threats) analysis.
The three primary stages of risk management are:
= |dentification of areas of risk;
= Assessment of the risk; and
= Treatment of the risk.
FAFC will commit to developing and maintaining a risk register that would include:
= The risk itself;
» For each risk identified, the consequences of an event happening and its likelihood;
» For each risk identified, the adequacy of existing controls;
= Likelihood rating;
= Consequences rating;
= Level of risk (treated); and
» Risk priority.

Having identified and categorised each risk, the Club will then need to monitor and treat it. Adopting the following
steps will help this process:

= Assign responsibilities for actions;

=  Accountabilities for activities;

Establish performance criteria;
= Establish time frames; and
» Establish procedures for monitoring.

See Appendix B for the Club’s adopted Risk Management Procedure.
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8. Disposal

The Board will implement a plan that sets out the reasons; time frame; method; and expected proceeds for the
disposal of an asset in accordance with the following:

= Under-utilised and under-performing assets are identified in a systematic review process;

= Critical examination of reasons for under-utilisation or poor performance and corrective action is taken or a
disposal decision is made;

» Analysis of disposal methods considers the potential market value, the location and volume of assets, the
ability to support other government programs, and environmental implications; and

» Regular evaluation of disposal performance.
8.1.Disposal Plan — Redevelop, Refurbish or Dispose

Once an asset has reached the end of its functional or physical life the Club will decide whether to dispose or
decommission, update or replace it, in line with the financial and organisational implications of each.

The following components will be considered by the Board:
= Retirement cost impacts;
= Environmental analysis;
= QOccupational Safety and Health (OS&H) analysis;
= Replacement or renewal scheme;
» Disposal salvage value; and

= Redeployment or retraining of employees.
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APPENDIX A — Service Level Agreement (Example)

SCOPE OF THE SERVICE

The (COMPANY) will provide support to (CLIENT) in respect of all works required by the organisation, which
are to be funded from the client’s delegated budget or other funding sources. This service is described in further
detail in the Definition of the Service. In addition to repairs and maintenance the service will offer the client a
range of premises related contracts and offer advice and information

on premises related matters, particularly to support the organisation in the discharge of its statutory
responsibilities.

The Service will also work to integrate client work and plans with Local Authority and Government plans,
initiatives and targets.

The (COMPANY) has a number of experienced Facility Managers who each currently have day to day
responsibility for general maintenance matters at designated premises. They will also draw up schemes for general
maintenance contracts, minor works alterations and produce schedules for works, eg external repairs and painting,
minor roof repairs and other property requirements and liaise on behalf of premises managers with external
agencies eg Fire Authority, Gas, Water and Electricity Boards etc. The staff of the (COMPANY) offer advice and
support on all premises related matters. Administrative Support in the section manages a range of contracts to
premises and maintains records of statutory requirements eg Asset Management Plans and upgrading plans of
premises, as well as the routine ordering of works etc.

It is anticipated that the above service will be provided on a ‘fixed cost’ basis which would allow full access to,
and support from the (COMPANY) staff as outlined above with the following exceptions:

. Costs of Planning Applications, Building Control approvals, other specialist advice eg specialist ashestos
checks, structural engineer reports. Specialist advice to be sourced by the Facilities Section or determined by
the client.

. Where there was an external cost eg an external specialist or a removal company, expenditure would only be
committed with the prior approval of the client.

. A separate service agreement will be put in place for Safety and provided by staff working
alongside and integrated with the Building Support staff.

Purpose of the Service

“To provide a quality support service based on individual client needs, and to work in partnership with the
client to develop safe, high quality facilities.”

This will be achieved by offering practicable and unbiased advice on premises matters, the preparation and
ordering of works and the close monitoring of projects.
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DEFINITION OF THE SERVICE
Service levels are described as follows:

. A day to day response service to premises repairs requested by the client and/or identified by the
Facilities Manager, including authorisation by client and ordering of works either using the
Government/Council approved contractors, contractors nominated by the client or a combination of both, as
decided by the client.

. Raise orders for works, ensure execution of works and completion of works to a satisfactory standard with
the client. Snag work and follow up work not completed to the required standard with the contractors
involved, prior to payment, to the satisfaction of the client.

. Endeavour to ensure that works are carried out in the timescale required by the client or by nature of the work
required and that materials used and methods of working meet current regulations and are appropriate to the
type of facility.

. Ensure that the authorisation of payments against the client’s budget is done with the knowledge and prior
approval of the client’s nominated representative/s.

. Respond to individual requests for additional information and advice from the client’s staff and via approved
request mechanisms. All revised condition data to be incorporated into the process of the updating of the
(COMPANY) Asset Management Plan.

For works other than routine day to day repairs:

a)  Offer advice and guideline costings to the client in respect of a range of works, for example:

. Internal decoration;

. Flooring renewal,

. Electrical alterations/additions;

. Internal alterations;

. External painting and repairs;

. External surfacing;

. Pointing;

. Roofing repairs;

. Structural condition;

. Drainage Works

. Glazing

. Fencing

. Proposed changes of room use;

. Fire Precautions (OSH Regulations);
. Current Building Regulations;

. Planning Regulations;

. Construction Regulations;

. Matters concerning clients heating and plant;
. Removal of asbhestos;
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b)  Inrespect of the works listed above the (COMPANY) can produce specifications and estimates for such
works, including liaison (with the prior agreement of the client) if required, with other contractors, invite
formal tenders and allocate works as requested by the client. The service would supervise the execution of
such works, advise on technical standards and monitor work to completion, including snagging.

. Respond to the Client representative or on their behalf as requested in respect of issues raised by other
staff or client customers.

. Assist the Client in the preparation of Building maintenance priority lists for works, both delegated and non
delegated and the planning of such works, taking account of client closure periods and co- ordinating works
with the day to day operations of the client.

. Provide an advice and support service in respect of specialist equipment and its maintenance and costings,
for example, of extensive plant renewal. Arrange and supervise removals and disposal of equipment upon
request.

. Provide the opportunity to participate, upon request, in a range of contracts/service agreements related
to equipment and services which the (COMPANY) currently provides to all sites, e.g. disposal of waste,
chemical disposal, annual service of PE equipment, annual servicing of
fire equipment, mechanical services, cleaning, security. Monitor such contracts and ensure an appropriate
level of service, following up any complaints and queries.

. Provide advice and support to the Client and staff in respect of Service and Inspection reports and other
safety reports upon request eg. mechanical/fire.

. Support the client in respect of the execution of large scale capital works, liaising with other
organisations and companies as required.

CUSTOMER PROFILE

The service is intended to support clients in the widest sense in their continuing efforts to raise standards and
provide high quality facilities. The key mechanisms for meeting this target will be the continuing development and
maintenance of a supportive working relationship with client staff.

OPERATIONAL PROCEDURES AND GUIDELINES

It is envisaged that the Building Services delivery would be by means of the measures outlined below and by
the staff outlined in Scope of the Service.

. A designated Facility Manager and backup Facility Manager for the client.

. Regular visits by the Facility Managers, Engineers and other staff as pre-arranged with the client. More
frequent visits related to emergencies and work in progress will be made as required and as agreed with the
client.

Visits by the Facility Managers and Engineers to prepare schedules and estimates and to provide advice. Requests
by the client for such a visit will be responded to within 24 hours.
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Provision of a repair/request reporting service and an advice/support service by telephone form 8.30am to 5.00pm.
Outside the working day response service to emergency situations will be provided by senior officers, call out
being made via the designated call process.

. Initial response to complaints/queries will be within 24 hours.

. Liaison as required with contractors/support staff engaged on capital funded works, major
refurbishments, boiler/heating maintenance and consultants.

. Access to Facilities information support which includes (COMPANY) Policy and documentation which
provides detailed information on a wide variety of products and Building Regulations. Access to be via
Facility Managers or direct by member of client staff by arrangement.

. Scrutiny of client (if requested) and follow up of Building issues. A five day initial response limit to requests
from the Client for additional information to respond to individual queries/complaints/ incidents concerning
Building issues raised.

. Liaison with other organisations in terms of service provision and performance.

PERFORMANCE CRITERIA

In summary, Service Levels offer:
. A 24 hour, 365 day service with stated response times.

. A service which combines technical support from building professionals with an understandingof the
specific needs of the facility environment.

. An established service which is clearly defined, delivered by a small team and gives the client total cover,
with clear cut off points when additional expenditure would be involved in using more
specialist input, e.g. architectural and structural services and asbestos removal. This service ensures that such
expenditure is not incurred unnecessarily for routine work and it allows the client to plan more easily in
terms of anticipated expenditure in respect of Building Services.

. A service where the staff who initiate repairs, respond to requests for repairs, plan maintenance, draw up
schedules and advise the client on priorities and costs, are totally independent of the contractors carrying
out the work. The advice is impartial and without bias in terms of securing work or highlighting
particular types of work. In doing this, the systems offered meet common financial standards for public
bodies.

. A service where a number of the staff involved are familiar with the premises at the client and the needs
of the organisation. In addition, the service is concerned with education premises only, with no other
demands. The service offers named contacts, guaranteed responses, and afriendly,
professional and co-operative service. All staff meet statutory requirements in respect of Access to client
premises and or child activities.
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APPENDIX B — Risk Management Guide

Risky Business — A Club Guide to Risk Management

What is Risk Management?

The Australian/New Zealand Standard for Risk
Management (AS/NZS 4360) defines risk
management as:

“The culture, processes and structures that are
directed towards the effective management of potential
opportunities and adverse effects.”

What is Risk?

The Australian/New Zealand Standard for Risk
Management (AS/NZS 4360) defines risk as:

“The chance of something happening that will have an
impact upon objectives. It is measured in terms of
likelihood and consequences.”

RISK REDUCTION

The Australian/New Zealand Standard for Risk
Management (AS/NZS 4360) defines risk reduction
as:

“A selective application of appropriate techniques and
management principles to reduce either likelihood of
an occurrence or its consequence

or both.”

RISK TRANSFER

The Australian/New Zealand Standard for Risk
Management (AS/NZS 4360) defines risk transfer as:

“Shifting responsibility or burden for loss to another
party through legislation, contract, insurance or other

2

means.

RISK ACCEPTANCE

The Australian/New Zealand Standard for Risk
Management (AS/NZS 4360) defines risk
acceptance as:

“An informed decision not to become involved in a
risk situation.”

Unit 22A, 7 The Esplanade
MT PLEASANT WA 6153

With Australian sport and recreation organisations facing
the increasing risk of litigation many organisations are
recognising the need to provide protection for their
volunteers, members and participants.

Identifying potential risk and creating a risk management
policy for your club, group or event can have a number
of subsequent benefits. These can include:

*  Good business and management practice
* Assistance with strategic planning
* Reducing unexpected and costly surprises; and

*  More effective and efficient allocation of
resources.

Why do we need to manage Risk?

* Helps you to clearly define insurance needs
»  Compliance with regulatory requirements
* Assists in preparation for auditing

*  Lessening risk may encourage more people to
participate in your activity

e Better results from projects and programs
*  Better information for decision making

* Balancing opportunity and risk.

When do we need to manage risks?
ALL THE TIME

Risk management is an ongoing process applied to
all aspects of your operations. Any new project,
event or competition should have a risk assessment
completed.

Risk management is a five step process The

five steps are:

1 Establishing the context
Identify risk

Assess risks

Treat risks

g b~ WP

Ongoing monitoring and review.
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1 ESTABLISHING THE
CONTEXT

»  The scope of risk management within your
organisation

* The aims and objectives of your own risk
management program in relation to your
organisation

¢ The Who, What, When, How and of course
— with what resources?

»  Determine criteria for treating risks

» Define the extent and comprehensiveness of
the risk management activities

* Define the project or activity for which you
are going to identify risks

»  Define your risk assessment criteria table

» Define your risk acceptance criteria.

2 RISKIDENTIFICATION
Potential risks can be identified through various
methods such as:

*  Experience and records

*  Brainstorming

*  Systems analysis

*  Personal reports

* Audit and other recommendations

* What can happen — list events that might
happen

* How and why it can happen — list the possible
causes and scenarios.

3 RISKASSESSMENT

To assess the likelihood of potential risks:

* Likelihood — used as a description of
probability and frequency

» Consequence — the outcome of an event or
situation could be a loss, injury, disadvantage
or gain

* Look at the adequacy of existing risk
management strategies

Unit 22A, 7 The Esplanade
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» How likely is an identified risk to occur

«  What are the consequences if it occurs

« Decide which risks are to be
treated or accepted.

The Risk Management Strategy Grid and Risk
Assessment and Acceptance Table on page 6,
may help you to determine the likelihood,
possible consequences and levels of potential

risks.

4 RISK
TREATMEN
T AND
CONTROL

To treat and control potential risks:

» Reduce the likelihood

* Reduce the consequences

»  Transfer the risk i.e. use of insurance
« Accept the risk

»  Avoid the risk.

The Risk Management Template and
Action Plan on page 30, may help you

develop a risk management action plan
for your organisation.

5 MONITORING AND REVIEW
Potential risks can be monitored and

reviewed through:

* Risk reviews

»  Claims performance reports

» Audits (internal and external) reporting

»  Progress of the Risk
TreatmentPlan
implementation.
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APPENDIX C — Life Cycle Cost Analysis

FLOREAT ATHENA SOCCER CLUB INC
Life Cycle Analysis

Cost Generating Activities

Year 5 Year 6 Year7  Year8 Year 9

Year 10

Design and development
Planning

Project management

Design documentation

7,668
15,336
53,677

2022

2023 2024 2025 2026 2027 E 2029

Facility Upgrade works. Scope

New Change Room (approx. 300 m2)

Club Faciliti 2.C1-2.C4
ubFacilities Rebuild player race
Refurbish exiting Changerooms for female players
Refurbish undercroft area
Spectator Facilities 2.0.1-2D.2

Toilet block internal refurbishment

Synthetic Turf Pi

Synthetic Turf pitch

Anticipated Replacement Costs

Refurbish original Entry and turnstile building
" Existing Turnstile building (150M2)
Fencing / Walls
" Remaining Perimeter Fence including gates
Perimeter Wall
Retaining Walls (between clubroom & changeroom)
Retaining Walls (between clubroom & changeroom)
Toilet Block
Toilet fitting replacement
Grand Stand
Concrete repairs
Seating
Seating fixtures
Roof
Structural Beams
Handrails
Grandstand Undercroft
Re-built Grandstand
Terrace Seating
Seating
Seating fixtures
Clubroom
Roof Flat roof, Steel sheeting
Floors Carpet High Traffic Carpet Floor Tiles
Floors Timber
Toilets
Bar
Kitchen
Internal Walls Re-Painting
Ceiling. Linear Metal Ceiling Panel
Air-condition Apac air conditioner Model H01601
Air-conditioning Upgrade in 5 Years time (assumed 30k)
Veranda (outside boardroom) Colorbond Steel
Veranda (outside function room) Part of existing clubroom roof
Toilet Block
Sound System
Hot water Systems
Floor - Repainting (2022)
Auto-Reticulation
Player Race / Change Room
Players Race
Change rooms
Scoreboard
Electronic

~

Allowance
Repainting - 2022

Maintenance

Repairs & Maintenance - Building stock Labour in kind - from previous budget

Clubrooms Timber Floor Maintenance Allowance
Repairs & Maintenance - Main Pitch Including Professional Services
Surrounding grounds and gardens Allowance

Routine maintenance

Repairs & maintenance

Capital or Fees  Year0 Year 1
Operating _Percentag 2019
Cap 1.00% $ 7,392 $ 14,939 ¢
Cap  200% $ 14785 $ 29879 $
Cap 7.00% $ 51,747 $ 104575 $
S S 149393 $
E
Anticipated ;‘:::‘:"
Upgrade Cost
[oc=oes upgrade
$ 1290257 2020 cap ~ $ 1200257 -
v
B 203,674 2020 cap R s 203674 -
s 316820 2021
L Cap - - $
$ 655,690 2019 Cap $ 655,690 - -
$ 83550 2019 &p s 83550 - )
$  450,000.00 2021 cap s

Anticiy
Replacement  Expected Life
Value
Cap
s 150,000 15 Cap - - -
s 209,000 15 Cap - - -
IS 49,500 15 Cap - - -
s 60,500 15 Cap - - -
s 27,500 15 Ccap - - R
$ 30,800 10 Cap - - -
$ 14,432 15 cap - - -
S 162,562 5 Cap - - -
Incl Above 5 Cap - - -
$ 84,700 15 Cap - - -
$ 192,500 50 Cap - - -
$ 23,100 2 cap - $ 23,100 -
S 655699 50 Cap - - -
$ 2,885,000 50 Cap - - -
S 223300 15 Cap - - -
Incl Above 15 Cap - - -
S 161,700 15 Cap - - -
s 41,580 7 cap - - -
$ 107,800 10 Cap - - -
S 119,165 15 Cap - - -
$ 26,400 15 Cap - - -
S 133,760 10 cap - - -
$ 15,840 5 Cap - - -
$ 132,000 10 cap - - -
$ 72,000 10 Cap - - -
$ 30,000 5 Cap - - -
$ 3,300 3 Ccap - - B
$ 11,000 3 cap - - $
$ 1,496,000
30 Cap - - -
$ 10,000 10 Cap - - -
$ 4,500 4 cap - - .
$ 11,000 1 cap $ 11,000 -
s 219219 40 cap - - -
$ 1,496,000 40 Cap - - -
$ 44,000 15 Cap - - -
$ 11,000 $ 23,100 $
op $ 11,360 $
op S 2,500
op $ 25119 $
op $ 12,000 $
Op $ 14867 $

316,820

450,000

3,300
11,000

14,300 $ 4,500 $ 208,402 $

11,360

25,119
12,000
14,867

11,360

2,500
25,119
12,000
14,867

$ 162,562 -

11,360 $ 11,360 $ 11,360 $ 11,360 $ 11,360

25,119 $ 25,119
12,000 $ 12,000
14,867 $ 14,867 S 14,867 $ 14,867 $ 14,867

B - - - $ 30,800 -
Incl Above - - - - -
- $ 41580 - - - -
R - - - $ 107,800 -
- - - - - $ 133,760
15,840 - - - - - -
- - - - - $ 132,000
- - - - $ 72,000 -
30,000 - - - - - -
- - - - - $ 10,000
- S 41580 $ - 5 - $210,600 $ 275,760

11,360 $ 11,360
2,500

25119 $ 25119
12,000 $ 12,000
14,867 $ 14,867

$ 2,500 $ 2,500
25119 $ 25119 $ 25,119

12,000 $ 12,000 $ 12,000

wn
vvvn o

SUMMARY
Total Capital Costs incl fees

Total anticipated Replacement costs
Total Operating Costs- Not included
Total Maintenance Costs

Cap $ 813,174 $ 1,643,324 $
Cap $ 11,000 $ 23100 $
Op

op S - $ 65846 S

Notes
1. Costings except for synthetic turf are from previous analysis prepared by Wilde Woollard.

2. Proposed upgrade costs are from previous estimates plus 2.2% for construction cost increase to March 2019
3. Proposed upgrade work assumed to commence Year 2019 an completed Year 2020

4. Replacement costs have not been increased from previous estimates

5. Base mail costs have been from prevous operating budget.

6. Documentaion costs are included above but will be Pro bono from within club

6. Operating and running costs are not included in forecasts

7. All costs indicates as todays cost

8. All costs exclude GST

Unit 22A, 7 The Esplanade
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843,502
14,300

S

$ 4,500

208,402

Ss s R
41,580

-8 -8 -8 - $ 3,300,000
- $ - $210600 $275760

s
o
o

63,346 $ 65846 S 63,346 S 65846 S 63,346 $ 65846 S 63,2346 $ 65846 S 63,346
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APPENDIX D — Club Management Model

CLUB MANAGEMENT MODEL

FAFCINC BOARD
Ensures good governance of the JCC
Ensures sufficient resources to operate the Club and the facility
Sets policies and procedures for good governance and management
Ensures the Club meets all legal, regulatory and fiduciary obligations
Works with other tenants to ensure a coordinated approach to planning and management of the facility
Determines rates and conditions for rent and hire

Manages all enterpises that are established to generate additional revenue

Fundraising and Revenue Subcommittee

Executes the Major Campaign

Prepares and Executes annual Fundraisng Plans

FOOTBALL OPERATIONS SUBCOMMITTEE

FACILITY MAINTENANCE SUBCOMMITTEE ACCESS AND USAGE SUBCOMMITTEE

Engages professional staff (coaches, trainers and

Prepares a rolling Maintence Plan as per the

Approved Budget Life Cycle Costing

makes recommendations to the Board with
respect to any budget matters

Engages and manages suitable expertise to
undertake maintenance work

standards

Revises the maintenance Plan as required and

Ensures all maintenance work complies with legal
and regulatory requirements and meets industry

Oversees the implementaion of the Access and
Usage Policy

Accepts and considers requests from potential
new co-tenants and hirers

Addresses non-compliance with the Access and
Usage Policy

Accepts and considers concerns from tenants and
hirers

Makes recommendations to the Board

assistants)

Manages player registrations

Organises amateur, social and junior teams,
coahes managers

Ensures compliance with FFA and FootballWest
regulations

Manages match day and traning arrangements

Unit 22A, 7 The Esplanade
MT PLEASANT WA 6153
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FLOREAT ATHENA SOCCER CLUB INC
Life Cycle Analysis

rating Activ

Life Cycle Phases
Concept and definition
Market research
Total
Design and

Project management

Concept and design analysis

Product requirement spec. preparation
System and design engineering

Prototype fabrication testing and evaluation
Legal and compliance fees

Productivity engineering and planning
Project management

Design documentation

Civil Works
Britannia Road Interface 2A1-2A4
Britannia Reserve Interface  2.8.1-2.8.2
Club Facilities 2C1-2.C4
Spectator Facilities 2.0.1-203
Car Park & Access 2E1
Anticipated Replacement Costs
New Café Block

Existing Building

Café equipment
Fencing / Walls

Remaining Perimeter Fence including gates

Perimeter Wall

Retaining Walls (between clubroom & changeroom)

Retaining Walls (between clubroom & changeroom)
Toilet Block

Toilet fitting replacement
Grand Stand

Concrete repairs

Seating

Seating fixtures

Roof

Structural Beams

Handrails

Grandstand Undercroft

Re-built Grandstand
Terrace Seating

Seating

Seating fixtures

Safety Railings

Concrete
Clubroom

Roof

Floors Carpet

Floors Timber

Toilets

Bar

Kitchen

Internal Walls
Ceiling
Air-condition
Air-condition
Sound System
Electrical and Wiring
Plumbing
Tables & Chairs
Office Equipment
Office Furniture
Windows
Veranda (outside boardroom)
Veranda (outside function room)
Toilet Block
Toilet Block
Tiling wet areas
Plumbing fixtures
Showers
Toilets
Electrical
Bench seating
Upgrade walls ceiling roof doors and windows
Hot water Systems
Floor - Repainting (2022)
Internal Walls
Roof
External Walls
Patio Area
Paving
Patio
Surrounding grounds and gardens.
general LandsCaping
Gardening Equipment
Lawnmower Grounds
Sundry Gardening tools
Bitumen
Pitch Area - square meters
Lawnmower Pitch
Corer
Fence
Player Seating (Bench)
Auto-Reticulation
Goal Frame
Portable Goals
Path
Concrete
Player Race / Change Room
Players Race
Change rooms
Scoreboard
Electronic

Repairs & Maintenance - Building stock
Clubrooms Timber Floor Maintenance
Repairs & Maintenance - Main Pitch
Surrounding grounds and gardens
Routine maintanence

Scope

Replace part fence (approx. 180m)

Upgrade internal foot paths (aaprox. 1100m2)
Remove Existing bitumen (approx. 1720 m2)
Refubish existing entry gate building

Replace part fence (approx. 90m)

Replace part fence (approx. 60m)

New Change Room (apprx. 300 m2)

Rebuild player race

Refurbish existing kitchen

Refurbish existing toilets

Refurbish existing general areas

Construct new bin adjascent to club room
Refurbish undercroft area

Repair cracking in front three rows + new seats
Toilet block internal refurbishment

Bicycle storage facilities within 30m2 area

The club will look at installing hand rails for additional safety

Flat roof, Steel sheeting
High Traffic Carpet Floor Tiles

Goldstein Stove

Hobart Convention Oven

Eswood Dishwasher

Muller Coolroom x 2 (4mx3m)
Kelvinator 500L Freezer

Stainless Steel Sink and Benches
Fry Master Twin Deep fryers
Canopy extractor fan

Wall and Floor Tiles

Re-Painting

Linear Metal Ceiling Panel

Apac air conditioner Model H01601
Upgrade in 5 Years time (assumed 15k)

Vulcan Freeloader Hotwater

Printer Fax, Computer, White board
Desks, Board table, Chairs
Aluminium Windows

Colorbond Steel

Part of existing clubroom roof

Repainting - 2022

Labour in kind - professional Services

Including Professional Services
Allowance
Repairs & maintenance

S

41,580.00
88,000.00

«»

190,000.00
45,000.00
55,000.00
25,000.00

Do n

S 30,800.00

H 14,432.00

162,562.40

Incl Above

$ 84,700.00
$ 192,500.00
$ 23,100.00
$ 698,500.00
$ 2,885,000.00

& 223,300.00
Incl Above

161,700.00
41,580.00
107,800.00
116,600.00
26,400.00
133,760.00

PPDDDDDDVNDDDDDDDDALNDADB BB BN

S 4,500.00

$ 11,000.00

$ 214,500.00
S 1,496,000.00

H 44,000.00

Running Costs
Electricity

Gas.

Water & Rates
Fees, lic & permits
Ground lease fees
Internet/Phone

Wages - Football

£8988%88¢9¢%

|
i

Advertising & Promotion

Bank fees and charges
Registrations

Junior soccer expenses
Administrative overheads
Insurance

Depreciation and interest Costs
Sundry expenses

Soccer expense & Equipment
Cleaning / rubbish removal

888888889

e
g
Hovnvnvnnn

Bl

267,000 -
80,000 -

9,000 -

112,000
90,000

183,000
18,000

11,000

1315
9221
132
526
263

1,315

2,630

5,260

132,000
25,000

Hovvvvnvnn

11,421
7,994
1,142
4,568
2,284

11,421

22,841

45,682

1,431,000
195,000

635,000

23,100

o vovvvnnnan

3,300
11,000

< DRV ARV Y Y R RV

4,500

S 967
Ly 677
S 97
H 387
S 193
s 967
3 1,934
S 3,868
S

5

S 162,562
Incl Above

$ 15840
$ 15000

o vvnvnoonn

41,580

1,529
1,070

88,000

107,800

79,200

14,867

11,360

31,359
10,000
14,867

11,360
2,500.00
31,359
10,000
14,867

11,360

31,359
10,000
14,867

11,360
2,500.00
31,359
10,000
14,867

S 11,360
S 31,359
S 10,000
$ 14867

11,360

31,359
10,000
14,867

11,360
2,500.00
31,359
10,000
14,867

11,360

31,359
10,000
14,867

11,360
2,500.00
31,359
10,000
14,867

By Y AR SRV SRV RV SRV RV S

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

B RV RV ARV RV RV RV

173,942

22,391
2,901
17,319
19,703
11,236
3,782

$ amn
O
$ 17319
$ 19,703
S 1123
S 3,782
S 9,035
$ 1,119
S 173942

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

173,942

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

22,391 $
2901 $
17319 $
19,703 §
11,236 §
3,782 $
$035 S
1,119 S
173,942 $

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

22,391
2,901
17,319
19,703
11,236
3,782
9,035
1,119
173,942

»wuvn

wovnn

5,695

2,931
15,420
43,618

12,854
3,117
3,569

25,454

28,638

5,695
2,931
15,420
43,618

12,854
3,117
3,569

25,454

28,638

wonn

Dovwn

5,695
2,931
15,420
43,618

12,854
3117
3,569

25,454

28,638

PRV RS

wnvnn

5,695
2,931
15,420
43,618

12,854
3117
3,569

25,454

28,638

5,695
2,931
15,420
43,618

S 12,854
$i 3117
S 3569
$ 25454
$ 28,638

R R R VS

v nn

5,695
2,931
15,420
43,618

12,854
3117
3,569

25,454

28,638

5,695
2931
15,420
43,618

12,854
317
3,569

25,454

28,638

5,695
2,931
15,420
43,618

12,854
3117
3,569

25,454

28,638

5,695
2,931
15,420
43,618

12,854
3,117
3,569

25,454

28,638

5,695
2,931
15,420
43,618

12,854
3117
3,569

25,454

28,638

5695 S
2931 'S
15,420 S
43,618 S

12,854 S
317 S
3569 §

25454 S

28,638 S

5,695
2,931
15,420
43,618

12,854
3,117
3,569

25,454

28,638

5,695
2,931
15,420
43,618

12,854
3,117
3,569

25,454

28,638

141,295

T S 462,438 $ 293,771 § 2,551,340 § 15973 § 5027 § 216030 $ » s 46,445 S - S o $ 341519 § # S - S % 3 a
Total Operating Costs $ 402,723 § 402,723 § 402,723 $ 402,723 § 402,723 § 402,723 $ 402,723 S 402,723 $ 402,723 S 402,723 $ 402,723 $ 402,723 § 402,723 $ 402,723 S 402,723
Totat Maintenance Costs S 70,086 S 67,586 S 70,086 S 67,586 S 70,086 S 67,586 S 70,086 S 67,586 S 70,086 S 67,586 S 70,086 $ 67,586 S 67,586 S 70,086
504,786 504,786 504,786 786 504,786 504,786 504,786 504,786 504,786 504,786 504,786 504,786 504,786 $ 504,786 504,786

-430,460.53  -259,293.53  -2,519,362.23 18,504.37 26,950.97  -181,553.01 31,977.47 -11,967.39 31,977.47 34,477.47  -309,601.13 34,477.47 31,977.47 34,477.47 31,977.47
1. Life Cycle Phases costs have not been inserted
2. All proposed upgrades work & maintenance assumed to be in Year 2018
2.Al have been from the budget.
3. Support services costs have been amalgamated into appropriate groups from the budget.
4, All costs indicates as todays costs
5. All costs exclude GST

i ey copying or dsituson 1 oy e

Files\Content

Ufe Cycle Analysis Model opt 2




Capital Costs

Expected life

Maintenance Running

Replacement Cost

Plant Equi nt Item Details Manufactured/Purchased Work F d Buildi k
nEEquipme anafactired/Purehase SECHITNEL fml:;) B Ol (years) Cost peryear Cost (incl Demolitions)
Building Existing Turnstiles Entrance building facing Britannia Road 2018 Refurbishment (Item 2.A.4) $  363,000.00 40 S 399,300.00
(This will be converted to Velodrome café. Part of the 1962 Existing building S 37,800.00 20 S 41,580.00
financing plan. Business model will be determined through Café Equipmets S 80,000.00 10 S 88,000.00
the planned visibility study)
: : b
’ - . ' Ffart of the refurbishment plan and included in the S 234,000.00 s 257,400.00
Fencing/Walls Britannia Road Fencing 1962 financing plan.
Remaining Perimeter Fence including gates Cyclone Fencing 1962 Rust, minor breakage $ 190,000.00 S 209,000.00
Perimeter Wall Brick wall behind clubrooms 1983 Sound, due for repainting 2025 S 45,000.00 S 49,500.00
Retaining Walls (between clubroom & changeroom) Limestone Wall 2012 Structurally sound $  55,000.00 S 60,500.00
Retaining Walls (between clubroom & changeroom) Brick Wall 2012 Structurally sound $  25,000.00 S 27,500.00
Part of the refurbishment plan and included in the
00.0 Incl bel
Building Toilet Block Toilet Block behind the Grandstand 1962 financing plan. $  80,000.00 ncl below
New Building Works $ 545,000.00 S 599,500.00
Part of the refurbishment plan and included in the
13,120.00 14,432.00
Grandstand Concrete repairs First 3 rows 1962 financing plan. s $
147,784.00 162,562.40
Seating Sebel Viva Plastic Seat&Back 2010 Commence replacement program in 5 years time 3 s
Seating fixtures Galvanised frame secured with high tensile anchor bolts
77,000.00 4,700.
Roof Steel sheeting 1962 Operational no deterioration detected e.g. leaks, rust $ s S0
Structural Beams 1962 Independent Inspected advised 50 year life $ 175,000.00 50 S 192,500.00
‘ The club will look at installing hand rails for additional S 21,000.00 s 23,100.00
Handrails Not part of the current structure safety
Independently inspected advised 50 year life. Part of
the refurbishment plan and included in the financing $  635,000.00 50 S 698,500.00
Grandstand Undercroft 1962 plan
Repalce Grand Stand Re-build existing $ 2,885,000.00 S 2,885,000.00
Terrace Seating Seating Sebel Plastic Seat&Back 1997 Weather deterioration detected $  203,000.00 S 223,300.00
(front of clubroom, left of grandstand) Seating fixtures Galvanised frame secured with high tensile anchor bolts 1997 Sound condition S -
Safety Railings 1997 Sound condition $ -
Concrete 1997 Sound condition S -
Clubrooms Roof Flat roof, Steel sheeting 1983 $  147,000.00 S 161,700.00
Floors Carpet High Traffic Carpet Floor Tiles 2010 S 37,800.00 S 41,580.00
Floors Timber 1983 Sanded and polished every 2 years $2500 $  98,000.00 S 107,800.00
P f the refurbi | incl i
‘ 'art o. the refurbishment plan and included in the $ 106,000.00 S 116,600.00
Toilets 1983 financing plan.
Part of the refurbishment plan and included in the S 24000.00 s 26,400.00
Bar 1983 financing plan.
Part of the refurbishment plan and included in the
121,600.00 133,760.00
Kitchen Goldstein Stove 1983 financing plan. > ? 0
Hobart Convention Oven 1983 S >
Eswood Dishwasher 1983 s =
Muller Coolroom x 2 (4mx3m) 1983 S -
Kelvinator 500L Freezer 2017 S -
Stainless Steel Sink and Benches 1983 S -
Fry Master Twin Deep fryers 1983 S =
Canopy extractor fan 1983 S -
Wall and Floor Tiles 1983 % -
14,400. 15,840.00
Internal Walls Structurally sound, may need repainting next 5 years s — 3
Ceiling Linear Metal Ceiling Panel 1983 Deterioration detected $ 120,000.00 S 132,000.00
72,000.00 79,200.00
Air-condition Apac air conditioner Model H01601 2010 Cost $40K, plus $15k install, 10 year life, replace 2020 s s
Sound System 1983 Functional, needs upgrade over next 5 years S -
Electrical and Wiring 1983 Functional, may need upgrading S -
Plumbing Vulcan Freeloader Hotwater 2000 Functional, regularly maintained S -
Good condition, largely donated members and $ .
Tables & Chairs 2008 supporters
Good condition, largely donated members and $ B
Office Equipment Printer Fax, Computer, White board 2015 supporters
Good condition, largely donated members and S
Office Furniture Desks, Board table, Chairs 2015 supporters
Windows Aluminium Windows 1983 Good working order S -
Veranda (outside boardroom) Colorbond Steel 1997 Roof leakage detected S 3,000.00 S 3,300.00
Veranda (outside function room) Part of existing clubroom roof 1983 Roof leakage detected S 10,000.00 5 11,000.00
S




Building Toilet Block Toilet Block (Britannia Road End) 1962 Conversion of Toilet block to Changeroom in 2015 3 LA80,000.00 s i s
Tiling wet areas . )
Plumbing fixtures PVC pipes $ .
Showers Installed 5 showers $ g
Toilets Installed 5 toilets, 2 urinals S -
Electrical Upgraded switchboard S -
Bench seating S 3
Upgrade walls ceiling roof doors and windows S -
Hot water Systems Installed 3 systems Stiebel Eltron 3 phase DHBE18 2015 S =
Floor Painted Repainting required 2022 S 4,500.00 S 4,950.00
Internal Walls Structurally sound S -
Roof Structurally sound S -
External Walls Minor deterioration, Render required S -
$ .
Patio Area Paving 1983 Good condition S -
Patio Clorbond post and roof 2000 Good condition S -
$ 2
Club has assessed that this will cost $200 week, $10K
year. This service has been provided by club (y -
Surrounding grounds and gardens volunteers and is expected to continue
$ =
Gardening Equipment Lawnmower Grounds John Deere X300R F3684 2010 S -
Sundry Gardening tools S -
Bitumen 1962 Early deterioration detected at North East end 5 -
3 %
Pitch Area - square meters Lawnmower Pitch Toro - Reelmaster 5500 Fairway Mower 2010 S =
Corer Hollow Powered Lawn Aerator 2010 $ -
Fence Cyclone fencing 1997 Good condition, minor repairs required s -
Player Seating (Bench) 2xSteel Bench, Sebel plastic seat&back with galvanised seating frame Good condition S -
Auto-Reticulation Hunter Reticlulation System 20 high pressure sprinkler heads, pvc pipe. 1997 Rewiring required 2018 S 10,000.00 S 11,000.00
Goal Frame 2xAluminium removable posts Good condition S -
Portable Goals 6xAluminium portable goals Good condition S -
Paths Concrete 2012 Good condition 8 -
$ -
Part of the refurbishment plan and included in the
Building Players Race 1962 financing plan. e ? EH
Change rooms 1962 Refurbish existing facilities $ 1,360,000.00 S 1,496,000.00
Scoreboard Electronic 5.12m x 1.44m 13.3mm LED Wall 2014 Good condition relacement cost valued at $40K S 40,000.00 S 44,000.00

14x Chromalux /0 13.3 LED Panels

3x Double Panel Flybar

1x Power Distro

1x LED Processor

1x Lot Signal & Power Cables

1x Lot Spares

1x Installation (Rigging Point, Power & Signal)
2x Lynx Technik Ethernet to Fiber Bi Directional
130m 6core Fiber cable




FLOREAT ATHENA SOCCER CLUB INC.
Detailed Profit and Loss Statement

2017-18 2016-17 2015-16 2014-15 AVERAGE
Budget TBA Actual Actual
$ $ $

Income
Trading profit S 203,000.00 155,324.39 $ 147,661.09 $ 131,384.67 S 159,342.54
Gate takings S 25,000.00 26,383.18 $ 10,689.00 S 27,682.64 S 22,438.71
Donations - Professional Services S 11,360.00 11,360.00 $ 11,360.00 $ 11,360.00 S 11,360.00
Donations - Pitch maintenance S 6,240.00 6,240.00 $ 6,240.00 $ 6,240.00 S 6,240.00
Soccer Registrations S 120,000.00 105,972.70 $ 132,267.67 $  103,960.45 S 115,550.21
Memberships S 6,000.00 5,601.85 $ 5,313.00 $ 3,840.00 S 5,188.71
Rent Income S 20,000.00 16,536.37 $ 17,586.36 S 18,781.80 S 18,226.13
Sponsorship S 186,000.00 148,264.82 S 155,553.90 $  143,490.70 S 158,327.36
Venue hire S 3,000.00 2,363.64 S 1,631.82 $ 3,454.56 S 2,612.51
Football West - prize money 6,000.00 S 5,000.00 $ 5,500.00
Total income S 580,600.00 $ 484,046.95 $ 488,302.84 $ 455,194.82 S 504,786.15
Expenses
Advertising and promotion S 7,000.00 712219 5 1,321.82 $§ 7,334.00 S 5,694.50
Bank Fees And Charges S 3,000.00 3,099.53 $ 2,823.67 $ 2,799.05 S 2,930.56
Cleaning/rubbish removal S 28,000.00 29,098.12 $ 28,488.92 § 28,965.51 $ 28,638.14
Electricity $ 22,000.00 21,949.85 $ 21,677.15 $  23,935.74 $ 22,390.69
Gas S 3,000.00 2,624.00 $ 3,413.28 $ 2,566.49 S 2,900.94
Water & Rates S 18,000.00 18,962.92 $ 17,691.12 S 14,621.85 S 17,318.97
Fees, lic & permits S 25,000.00 7,805.35 S 2503551 $ 20,970.92 S 19,702.95
Ground lease fees S 12,000.00 10,384.47 §$ 15,491.79 S 7,066.33 S 11,235.65
Insurance S 13,000.00 12,678.18 $ 12,512.98 $ 13,224.69 S 12,853.96
Interest S 3,000.00 3,820.38 S 3,061.88 $ 2,585.48 $ 3,116.94
Internet/Phone S 4,000.00 3,041.46 $ 4,951.61 S 3,134.76 S 3,781.96
Junior soccer expenses S 45,000.00 36,981.16 S 38,352.72 $ 54,137.07 S 43,617.74
Labour in kind:

- Professional Services S 11,360.00 11,360.00 $ 11,360.00 S 11,360.00 S 11,360.00

- Pitch maintenance S 6,240.00 6,240.00 $ 6,240.00 $ 6,240.00 S 6,240.00
Registrations S 15,000.00 23,408.67 S 11,584.76 S 11,687.27 S 15,420.18
Repairs & maintenance S 10,000.00 27,885.09 S 15,488.97 S 6,093.75 S 14,866.95
Repairs & Maintenance - main pitch S 25,000.00 39,898.60 S 21,74234 S 13,835.40 S 25,119.09
Signage $ 2,000.00 197727 'S 1,13836 $  31,026.00 $ 9,035.41
Security $ 2,000.00 53201 $ 1,157.38 $ 784.68 $ 1,118.52
Soccer expenses & equipment S 20,000.00 18,742.55 $ 21,653.08 $ 41,421.69 S 25,454.33
Sundry expenses S 2,000.00 5,847.76 S 4,81091 $ 1,617.27 S 3,568.99
Wages - Football S 185,000.00 182,015.23 $ 195,441.67 $ 133,312.06 S 173,942.24
Total expenses [ 461,600.00 $ 475,474.79 §$ 465,439.92 $  438,720.01 S 460,308.68
Profit from Ordinary Activities
before income tax $ 119,000.00 $ 8,572.16 $ 22,862.92 $ 16,474.81 S 44,477.47




2.A

2.A.1

2.A.2

2.A3

2.A4

2.B

2.B.1

2.B.2

2.C

2l

2.C.2.a

2.€2.b

2.C.37

2.C3.b

2.C38.¢

2.C4

2.D

2.D.1

2.D.2

2.D.3

2.E

2.E1

AS

EX

OPTION 2B

Britannia Road Interface
Replace existing fence along Britannia Road frontage
with visually permeable fencing (Steel Fencing) - Approx
180m

Upgrade the internal footpath networking linking to
pedestrian entrance point at north-eastern corner of
the site (approx. 1100 m2)

Remove existing bitumen along northern portion of site
and repave with landscaping (approx. 1720 m2)

Refurbish existing entry gate building, convert into Cafe

Britannia Reserve Interface

Replace existing fencing along southern part of Britannia
Reserve frontage with visually permeable and swinging
gates (approx 90m)

Replace existing fencing along northern part of Britannia
Reserve frontage with visually permeable (approx 60m)

Club Facilities

Construct new change rooms / storage building (approx
.300m2) at the south-western corner of the site

Demolish and rebuild player race including tunnel,
making it suitable for use in conjunction with newly
constructed change rooms

Demolish and rebuild player race, making it suitable for
use in conjunction with newly constructed change
rooms (Open path option with mound battered to suit)

Internal refurbishment of existing clubrooms - (Kitchen
refurbishment including new cabinetwork and fit-out,
New bar cabinet)

Internal refurbishment of existing clubrooms - (Toilet re-
refurbishment)

Internal refurbishment of existing clubrooms - (General
area refurbishment)

Construct new bin enclosure adjacent to clubrooms

Spectator Facilities

Refurbish existing grandstand (Internal refurbishment of
undercroft area) including rendering of the rear wall
facing toilet block

Refurbish existing grandstand (Repair cracking in front
three rows, replace existing seats

Internal refurbishment of toilet block

Car Parking and Access
Install bicycle storage facilities within 30m2 area of car
park

ASSUMPTIONS

All scope of works assumed as per List of Proposals

EXCLUSIONS

Please note above costs exclude following
. Professional Fees

. DA & Building Fees & Charges

. Removal of Asbestos

. Work outside the boundary

«/GST

77,000.00

112,000.00

90,000.00

443,000.00

132,000.00

25,000.00

1,431,000.00

195,000.00

164,000.00

106,000.00

183,000.00

18,000.00

635,000.00

267,000.00

80,000.00

9,000.00

$ 722,000.00

$ 157,000.00

$ 2,097,000.00

S 982,000.00

9 9,000.00



Estimated Construction Value of the existing Facilities
Existign Turnstiles Building (excluding Cafe
Area)

Remaining Fences

Perimeter Wall

Retaining Walls (between clubroom &
changeroom)

Retaining Walls (between clubroom &
changeroom) - Lime stone

Existing Toilet Block

Replace toilet fittings (2.D.3 - 161)

Concrete repairs (from Report Costing)
Allow for flexible sealant to pre cast

s o Iltem
concrete seats at construction joints
Repair cracking in front three rows at pre —_—
cast concrete seating plates
Allow for condition survey report for i
em
seating plants
Replace existing seats including new
mechanical fixings with galvanised bolts and 364 No.
backing plates
Re-Roofing
Roof Structure
Handrails
Rebuild grandstand with under croft area
(500 seats)
Terrace Seating
Club Room Roof
Remove and replace existing carpet (Report
ltem - 2.C.3.c-111)
Club Room - Timber Floor
Bar fit-out (From Report Costing)
Remove existing bar cabinetwork and
Iltem

replace with new (report Item 2.C.3.a - 90)

Kitchen Fit-out (From Report Costing) - 2.C.3.a

Remove existing kitchen equipment,
stainless steel shelvings and cabinetwork to Item
suit new work (item 89)

Clean existing tile and grout on floor and

walls as required (item - 91) E

Allowance for new kitchen fit-out with new

equipment and stainless steel benches - PSum

(item 92)

Allow to service existing extract system - —

(item 93)

Re-paint existing ceiling - (item 94) Item
Internal Walls Iltem
Ceiling ltem
Air-condition Iltem
Veranda (outside boardroom) Iltem
Veranda (outside function room) Item
Re-furbish existing change rooms Iltem
Toilet Block Floor - repainting Item
Auto Reticulation - Re-wiring ltem

290

W

W N

s

v N Wn

v Wun

wv n

37,800.00

190,000.00
45,000.00

25,000.00

55,000.00

545,000.00
22,000.00

3,420.00

8,200.00

1,500.00

105,560.00

55,000.00
125,000.00
15,000.00

2,885,000.00

145,000.00

105,000.00

27,000.00

70,000.00

20,000.00

6,500.00

7,500.00

100,000.00

2,500.00

1,500.00

12,000.00
100,000.00
60,000.00
3,000.00
10,000.00

1,360,000.00

4,500.00
10,000.00

Incl On Costs
$  37,800.00
$  190,000.00
$  45,000.00
$  25,000.00
$  55,000.00
$  545,000.00
$  30,800.00
$ 4,788.00
$  11,480.00
$ 2,100.00
S 147,784.00
$  77,000.00
$  175,000.00
$  21,000.00
$ 2,885,000.00
$  203,000.00
$  147,000.00
$  37,800.00
$  98,000.00
$  24,000.00
$ 7,800.00
S 9,000.00
$  100,000.00
$ 3,000.00
$ 1,800.00
S 14,400.00
$  120,000.00
$  72,000.00
3600
12000
$ 1,360,000.00
S 4,500.00

S

10,000.00




Year O Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Anticipated Replacement Costs Anticipated Repl Expected Life $ S S $ $ S $ $ $ $ $
Cap
Existing Turnstile building (150M2) S 150,000 15 Cap - - - - - - - - - - i
Fencing / Walls - - - - - - - - - R
Remaining Perimeter Fence including gates S 209,000 15 Cap - - - - - - - - - - -
Perimeter Wall S 49,500 15 Cap - - - - - - - - - - -
Retaining Walls (between clubroom & changeroom) S 60,500 15 Cap - - - - - - - - - - -
Retaining Walls (between clubroom & changeroom) S 27,500 15 Cap - - - - - - - - - - -
Toilet Block 0 - - - - - - - - - -
Toilet fitting replacement S 30,800 10 Cap - - - - - - - - - - 30800
Grand Stand 0- - - - - - - - - -
Concrete repairs S 14,432 15 Cap - - - - - - - - - - -
Seating S 162,562 5 Cap - - - - - 162562.4 - - - - -
Seating fixtures Incl Above 5 Cap - - - - - Incl Above - - - - -
Roof S 84,700 15 Cap - - - - - - - - - - -
Structural Beams S 192,500 50 Cap - - - - - - - - - - -
Handrails The club will look at installing hand rails for additional safety S 23,100 2 Cap - - 23100 - - - - - - - -
Grandstand Undercroft S 665,700 50 Cap - - - - - - - - - - -
Re-built Grandstand S 2,885,000 50 Cap - - - - - - - - - - -
Terrace Seating 0- - - - - - - - - -
Seating $ 223,300 15 Cap - - - - - - - - - - B
Seating fixtures Incl Above 15 Cap - - - - - - - - - - -
Safety Railings 15 Cap - - - - - - - - - - -
Concrete 15 Cap - - - - - - - - - - -
Clubroom 0- - - - - - - - - -
Roof Flat roof, Steel sheeting S 161,700 15 Cap - - - - - - - - - - -
Floors Carpet High Traffic Carpet Floor Tiles S 41,580 7 Cap - - - - - - - 41580 - - -
Floors Timber S 107,800 10 Cap - - - - - - - - - - 107800
Toilets $ 119,165 15 Cap - - - - - - - - - - B
Bar S 26,400 15 Cap - - - - - - - - - - B,
Kitchen Goldstein Stove $ 133,760 15 Cap - - - - - - - - - - -
Hobart Convention Oven S - 15 Cap - - - - - - - - - - -
Eswood Dishwasher $ - 15 Cap - - - - - - - - - - -
Muller Coolroom x 2 (4mx3m) S - 15 Cap - - - - - - - - - - -
Kelvinator 500L Freezer $ - 15 Cap - - - - - - - - - - -
Stainless Steel Sink and Benches S - 15 Cap - - - - - - - - - - -
Fry Master Twin Deep fryers S - 15 Cap - - - - - - - - - - -
Canopy extractor fan S - 15 Cap - - - - - - - - - - -
Wall and Floor Tiles $ - 15 Cap - - - - - - - - - - -
Internal Walls ~ Re-Painting S 15,840 5 Cap - - - - - 15840 - - - - -
Ceiling Linear Metal Ceiling Panel S 132,000 10 Cap - - - - - - - - - - 132000
Air-condition Apac air conditioner Model H01601 . 10 Cap - - - - - - - - - - .
Air-conditioning Upgrade in 5 Years time (assumed 15k) S 15,000 5 Cap - - - - - 15000 - - - - -
Sound System S - 15 Cap - - - - - - - - - - -
Electrical and Wiring $ - 15 Cap - - - - - - - - - - -
Plumbing Vulcan Freeloader Hotwater S - 15 Cap - - - - - - - - - - -
Tables & Chairs $ - 15 Cap - - - - - - - - - - -
Office Equipment Printer Fax, Computer, White board S - 15 Cap - - - - - - - - - - -
Office Furniture Desks, Board table, Chairs S - 15 Cap - - - - - - - - - - -
Windows Aluminium Windows S - 15 Cap - - - - - - - - - - -
Veranda (outside Colorbond Steel S 3,300 3 Cap - - - 3300 - - - - - - -
Veranda (outside Part of existing clubroom roof S 11,000 3 Cap - - - 11000 - - - - - - -
Toilet Block 0 - - - - - - - - - -
Sound System S 1,360,000 30 Cap - - - - - - - - - - -
Tiling wet areas 15 Cap - - - - - - - - - - -
Plumbing fixtures 15 Cap - - - - - - - - - - R
Showers 15 Cap - - - - - - - - - - -

Toilets 15 Cap - - - - - - - - - - -



Electrical 15 Cap - - - - - - - - - - -

Bench seating 15 Cap - - - - - - - - - - -
Upgrade walls ceiling roof doors and windows 15 Cap - - - - - - - - - - _
Hot water Systems S 10,000 10 Cap - - - - - - - - - - 10000
Floor - Repainting Repainting - 2022 S 4,500 4 Cap - - - - 4500 - - - - - -
Internal Walls 15 Cap - - - - - - - - - - -
Roof 15 Cap - - - - - - - - - - -
External Walls 15 Cap - - - - - - - - - - -
Patio Area 0 - - - - - - - - - -
Paving 15 Cap - - - - - - - - - - _
Patio 15 Cap - - - - - - - - - - -
Surrounding grounds and gardens 0 - - - - - - - - - R
general LandsCaping 15 Cap - - - - - - - - - - R
Gardening Equipment 0- - - - - - R R R -
Lawnmower Grounds 15 Cap - - - - - - - - - - -
Sundry Gardening tools 15 Cap - - - - - - - - - - R
Bitumen 15 Cap - - - - - - - - - - -
0 0- - - - - - - R R -
Lawnmower Pitch 15 Cap - - - - - - - - - - -
Corer 15 Cap - - - - - - - - - - -
Fence 15 Cap - - - - - - - - - - -
Player Seating (Bench) 15 Cap - - - - - - - - - - R
Auto-Reticulation S 11,000 1 Cap - 11000 - - - - - - - _ R
Goal Frame 15 Cap - - - - - - - - - - -
Portable Goals 15 Cap - - - - - - - - - - -
Path 0- - - - - - - - - -
Concrete 15 Cap - - - - - - - - - - -
Player Race / Change Room 0 - - - - - - - _ _ -
Players Race S 219,219 40 Cap - - - - - - - - - R B,
Change rooms S 1,496,000 40 Cap - - - - - - - - - - i,
Scoreboard 0- - - - - - - - - -
Electronic $ 44,000 15 Cap - - - - - - - - . B -



FLOREAT ATHENA FOOTBALL CLUB
Life Cycle Analysis - Buildings and plant

Option 2¢

Plant Equipment Item

Details

Manufactured/P

Work Forward

Capital Costs

Expected life Maintenance Running Replacement Cost
(Buildingwork P ' ' unning  Rep

urchased only) (years) Cost per year Cost (incl Demolitions)
Building Existing Turnstiles
1962 Existing building S 37,800.00 20 S 42,494.00
Part of the refurbishment plan and included in the
215,803.00 237,383.30
Fencing/Walls Britannia Road Fencing 1962 financing plan. s 4
Remaining Perimeter Fence $ 190,000.00 s 209,000.00
including gates Cyclone Fencing 1962 Rust, minor breakage T T
Perimeter Wall Brick wall behind clubrooms 1983 Sound, due for repainting 2025 S 45,000.00 S 49,500.00
Retaining Walls (between s 55.000.00 s 60.500.00
clubroom & changeroom) Limestone Wall 2012 Structurally sound T T
Retaining Walls (between
25,000.00 27,500.00
clubroom & changeroom) Brick Wall 2012 Structurally sound $ 3
Building Toilet Block Toilet Block behind the Grandstand 1962 Part of the refurbishment plan S 81,760.00 Incl below
New Building Works $  545,000.00 S 599,500.00
Grandstand Concrete repairs First 3 rows 1962 Part of the refurbishment plan S 13,120.00 S 14,432.00
. . . . . 147,784.00 S 162,562.40
Seating Sebel Viva Plastic Seat&Back 2010 Commence replacement program in 5 years time
Seating fixtures Galvanised frame secured with high tensile anchor bolts
. . . . 77,000.00 S 84,700.00
Roof Steel sheeting 1962 Operational no deterioration detected e.g. leaks, rust
Structural Beams 1962 Independent Inspected advised 50 year life $ 175,000.00 50 S 192,500.00
The club will look at installing hand rails for additional 21.000.00 S 23.100.00
Handrails Not part of the current structure safety e T
Independently inspected advised 50 year life. Part of
the refurbishment plan and included in the financing $  596,090.00 50 S 655,699.00
Grandstand Undercroft 1962 plan
Repalce Grand Stand Re-build existing $ 2,885,000.00 S 2,885,000.00
Terrace Seating ~ Seating Sebel Plastic Seat&Back 1997 Weather deterioration detected $ 203,000.00 S 223,300.00
(front of clubroon Seating fixtures Galvanised frame secured with high tensile anchor bolts 1997 Sound condition $ -
Safety Railings 1997 Sound condition S -
Concrete 1997 Sound condition $ -
Clubrooms Roof Flat roof, Steel sheeting 1983 $  147,000.00 S 161,700.00
Floors Carpet High Traffic Carpet Floor Tiles 2010 S 37,800.00 S 41,580.00
Floors Timber 1983 Sanded and polished every 2 years $2500 S 98,000.00 S 107,800.00
Part of the refurbish t pl d included in th
_ _ar o_ e refurbishment plan and included in the S 108332.00 s 119,165.20
Toilets 1983 financing plan.
Eartofthe refurbishment plan and included in the s 24,000.00 $ 26,400.00
Bar 1983 financing plan.
Part of the refurbish t pl d included in th
- - _ar o_ e refurbishment plan and included in the $  121,600.00 $ 133,760.00
Kitchen Goldstein Stove 1983 financing plan.
Hobart Convention Oven 1983 $ -
Eswood Dishwasher 1983 $ -
Muller Coolroom x 2 (4mx3m) 1983 $ -



Kelvinator 500L Freezer 2017 $ -
Stainless Steel Sink and Benches 1983 $ -
Fry Master Twin Deep fryers 1983 $ -
Canopy extractor fan 1983 $ -
Wall and Floor Tiles 1983 $ -
L S 14,400.00 S 15,840.00
Internal Walls Structurally sound, may need repainting next 5 years
Ceiling Linear Metal Ceiling Panel 1983 Deterioration detected $ 120,000.00 S 132,000.00
. " . e . . S 72,000.00 S 79,200.00
Air-condition Apac air conditioner Model HO1601 2010 Cost $40K, plus $15k install, 10 year life, replace 2020
Sound System 1983 Functional, needs upgrade over next 5 years $ -
Electrical and Wiring 1983 Functional, may need upgrading S -
Plumbing Vulcan Freeloader Hotwater 2000 Functional, regularly maintained $ -
Good condition, largely donated members and
Tables & Chairs 2008 supporters d i
Good condition, largely donated members and s
Office Equipment Printer Fax, Computer, White board 2015 supporters )
Good condition, largely donated members and
Office Furniture Desks, Board table, Chairs 2015 supporters 4 )
Windows Aluminium Windows 1983 Good working order $ -
Veranda (outside boardroom) Colorbond Steel 1997 Roof leakage detected S 3,000.00 S 3,300.00
Veranda (outside function room)  Part of existing clubroom roof 1983 Roof leakage detected S 10,000.00 S 11,000.00
$ R
Building Toilet Block Toilet Block (Britannia Road End) 1962 Conversion of Toilet block to Changeroom in 2015 $ 1,360,000.00 s 1,496,000.00
Tiling wet areas $ -
Plumbing fixtures PVC pipes $ -
Showers Installed 5 showers $ -
Toilets Installed 5 toilets, 2 urinals S -
Electrical Upgraded switchboard $ -
Bench seating $ -
Upgrade walls ceiling roof doors and windows S -
Hot water Systems Installed 3 systems Stiebel Eltron 3 phase DHBE18 2015 $ -
Floor Painted Repainting required 2022 S 4,500.00 S 4,950.00
Internal Walls Structurally sound $ -
Roof Structurally sound $ -
External Walls Minor deterioration, Render required $ -
s -
Patio Area Paving 1983 Good condition $ -
Patio Clorbond post and roof 2000 Good condition S -
$ -
Club has assessed that this will cost $200 week, $10K
year. This service has been provided by club volunteers $ -
Surrounding grounds and gardens and is expected to continue
s -
Gardening Equipn Lawnmower Grounds John Deere X300R F3684 2010 $ -
Sundry Gardening tools $ -
Bitumen 1962 Early deterioration detected at North East end $ -
s -
Pitch Area - squar Lawnmower Pitch Toro - Reelmaster 5500 Fairway Mower 2010 $ -
Corer Hollow Powered Lawn Aerator 2010 $ -
Fence Cyclone fencing 1997 Good condition, minor repairs required $ -
Player Seating (Bench) 2xSteel Bench, Sebel plastic seat&back with galvanised seating frame Good condition $ -
Auto-Reticulation Hunter Reticlulation System 20 high pressure sprinkler heads, ¢ 1997 Rewiring required 2018 S 10,000.00 S 11,000.00
Goal Frame 2xAluminium removable posts Good condition $ -



Portable Goals 6xAluminium portable goals Good condition $ -
Paths Concrete 2012 Good condition $ -
$ R
N P_artof_the refurbishment plan and included in the $  199,290.00 S 219,219.00
Building Players Race 1962 financing plan.
Change rooms 1962 Refurbish existing facilities $ 1,360,000.00 S 1,496,000.00
Scoreboard Electronic 5.12m x 1.44m 13.3mm LED Wall 2014 Good condition relacement cost valued at $40K S 40,000.00 S 44,000.00



FLOREAT ATHENA SOCCER CLUB INC
Life Cycle Analysis

Mar-19
Cost Generating Activities Capital or Fees Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Operating Percentag 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Design and development

Planning Cap 1.00% $ 7,392 $ 14,939 S 7,668
Project management Cap 2.00% S 14,785 S 29,879 S 15,336
Design documentation Cap 7.00% S 51,747 $ 104,575 S 53,677
S 73,925 149,393 $
. Expected
Facility Upgrade works. Scope Anticipated Year of
Upgrade Cost
upgrade
Club Facilities 124 New .Change Room (approx. 300 m2) $ 1,290,257 2020 Cap ) $ 1,290,257 - } B B ) R R ) R
Rebuild player race S 203,674 2020 Cap ) $ 203674 - ) _ _ ) B B ) B
Refurbish exiting Changerooms for female players S 316,820 2021
Cap - - S 316,820 - - - - - - - -
Spectator Facilities 2.0.1-2.D.2 RefurbISh un.dercmft e . P eeso 0w b > 655,630 - ) ) ) ) ) ) ) ) )
Toilet block internal refurbishment S 83,559 2019 Cap $ 83559 - ) ) B B ) B B ) B
Synthetic Turf Pitch 2.F.1 Synthetic Turf pitch $ 450,000.00 2021 Cap - - S 450,000 - - - - - - - -
Anticipated
Anticipated Replacement Costs Replacement  Expected Life
Value
Refurbish original Entry and turnstile building Cap
Existing Turnstile building (150M2) S 150,000 15 Cap - - - - - - - - - - -
Fencing / Walls
Remaining Perimeter Fence including gates S 209,000 15 Cap - - - - - - - - - - -
Perimeter Wall S 49,500 15 Cap - - - - - - - - - - -
Retaining Walls (between clubroom & changeroom) S 60,500 15 Cap - - - - - - - - - - -
Retaining Walls (between clubroom & changeroom) S 27,500 15 Cap - - - - - - - - - - -
Toilet Block
Toilet fitting replacement S 30,800 10 Cap - - - - - - - - - S 30,800 -
Grand Stand
Concrete repairs S 14,432 15 Cap - - - - - - - - - - -
Seating S 162,562 5 Cap - - - - S 162,562 - - - - - -
Seating fixtures Incl Above 5 Cap - - - - - Incl Above - - - - -
Roof S 84,700 15 Cap - - - - - - - - - - -
Structural Beams S 192,500 50 Cap - - - - - - - - - - -
Handrails S 23,100 2 Cap - S 23,100 - - - - - - - - -
Grandstand Undercroft S 655,699 50 Cap - - - - - - - - - - -
Re-built Grandstand S 2,885,000 50 Cap - - - - - - - - - - -
Terrace Seating
Seating S 223,300 15 Cap - - - - - - - - - - -
Seating fixtures Incl Above 15 Cap - - - - - - - - - - -
Clubroom
Roof Flat roof, Steel sheeting S 161,700 15 Cap - - - - - - - - - - -
Floors Carpet High Traffic Carpet Floor Tiles S 41,580 7 Cap - - - - - - S 41,580 - - - -
Floors Timber S 107,800 10 Cap - - - - - - - - - S 107,800 -
Toilets S 119,165 15 Cap - - - - - - - - - - -
Bar S 26,400 15 Cap - - - - - - - - - - -
Kitchen S 133,760 10 Cap - - - - - - - - - - $ 133,760
Internal Walls Re-Painting S 15,840 5 Cap - - - - S 15,840 - - - - - -
Ceiling Linear Metal Ceiling Panel S 132,000 10 Cap - - - - - - - - - - $ 132,000



Air-condition Apac air conditioner Model H01601 S

Air-conditioning Upgrade in 5 Years time (assumed 30k) S

Veranda (outside boardroom) Colorbond Steel S

Veranda (outside function room) Part of existing clubroom roof S
Toilet Block S

Sound System

Hot water Systems Allowance S

Floor - Repainting (2022) Repainting - 2022 S

Auto-Reticulation S
Player Race / Change Room

Players Race S

Change rooms S
Scoreboard

Electronic S

72,000
30,000
3,300
11,000
1,496,000

10,000
4,500
11,000

219,219
1,496,000

44,000

10

30
10

40
40

15

Cap - - - - - - -
Cap - - - - $ 30,000 - -
Cap - - S 3,300 - - , -
Cap - - S 11,000 - - - -

Cap - - - - - - -
Cap - - - - - - -
Cap - - - S 4,500 - -
Cap S 11,000 - - - - -

Cap - - - - - - -
Cap - - - - - - -

Cap - - - - - - -

208,402

S 72,000

210,600

$ 10,000

275,760

Maintenance

Repairs & Maintenance - Building stock
Clubrooms Timber Floor Maintenance
Repairs & Maintenance - Main Pitch
Surrounding grounds and gardens

Labour in kind - from previous budget
Allowance

Including Professional Services
Allowance

Routine maintenance Repairs & maintenance

Op S 11,360 $ 11,360 $ 11,360 S 11,360 $ 11,360 $ 11,360
Op S 2,500 $ 2,500 $ 2,500

Op S 25,119 $ 25,119 $ 25,119 $ 25119 $ 25119 $ 25,119
Op S 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Op S 14,867 $ 14,867 $ 14,867 S 14,867 S 14,867 S 14,867

11,360

25,119
12,000
14,867

11,360

2,500
25,119
12,000
14,867

v n un-unon

$ 11,360

$ 25,119
$ 12,000
$ 14,867

SUMMARY

Total Capital Costs incl fees

Total anticipated Replacement costs
Total Operating Costs- Not included
Total Maintenance Costs

63,346

Cap $ 813,174 $ 1,643,324 $ 843502 S -8 - s -8 -
Cap $ 11,000 $ 23,100 $ 14300 $ 4,500 $ 208,402 $ - S 41,580
Op

Op $ - S 65846 $

S -
$ 210,600

S -
$ 275,760

63,346 S 65,846 S 63,346 $ 65846 S 63,346 $ 65846 S 63,346 S 65846 S 63,346

Notes

. Costings except for synthetic turf are from previous analysis prepared by Wilde Woollard.

. Proposed upgrade costs are from previous estimates plus 2.2% for construction cost increase to March 2019
. Proposed upgrade work assumed to commence Year 2019 an completed Year 2020

. Replacement costs have not been increased from previous estimates

. Base maintenance costs have been amalgamated from prevous operating budget.

. Documentaion costs are included above but will be Pro bono from within club

. Operating and running costs are not included in forecasts

. All costs indicates as todays cost

. All costs exclude GST
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