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* Australian Government

* Department of Infrastructure, Transport,
Cities and Regional Development

File Reference: F19/595

Mr David MacLennan

Chief Executive Officer

City of Vincent

PO Box 82

LEEDERVILLE WA 6902

Dear Mr MacLennan

Subject: Roads to Recovery

Thank you for submitting your Council’s 2018-19 Roads to Recovery annual report. The Roads to Recovery
program procedures (Part 7) document expenditure maintenance requirements and your annual report indicates a
breach of these requirements. Council’s own source expenditure is $4,004,569 compared with its reference amount
of $2,406,306, leaving a shortfall of $1,598,263.

In order to consider remedial action I would be grateful for an explanation of the breach. I recognise thata
Council’s expenditure on roads can fluctuate from year to year for many reasons and the expenditure maintenance
conditions can be waived on a case by case basis if there is an acceptable reason. Please include:

1. the reasons for the breach in detail. It would not for example, be sufficient to say that there had been issues
with the local utilities provider. We would need to know what the problem was, when it happened, how it
impacted on the projects etc. If the problem was flooding, we will need some details of that too eg was the
council disaster declared (copies of declarations will be required) along with details of any ongoing work
as a result. Additionally, if council is drought affected, please include a brief outline of the Council’s
circumstances.

2. the budgeted figure for own source expenditure on roads for 2019-20 and, where possible projected own
source expenditure figures for 2020-21 and 2021-22. These should be realistic in terms of the council’s
overall budgetary position.

The normal practice where there is a shortfall is for Councils to make this up in the following financial year or
apportioned over up to three years if required. However, in the case of natural disasters such as a storm/flood

events or drought the requirement to make up the shortfall is likely to be waived.

Please contact me on (02) 6274 7466 if you would like to discuss this matter, or if I can be of assistance in ensuring
the information you provide is appropriate.

Yours sincerely

L NS

Allan Chisholm
Roads to Recovery
23 October 2019

GPO Box 594 Canberra ACT 2601 Australia « Telephone: 02 6274 7111 » Facsimile: 02 6257 2505
Website: www.infrastructure.gov.au « ABN 86 267 354 017
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ENQUIRIES TO:  Andrew Murphy (9273 6005) X\‘j },
Executive Director Infrastructure and Environment y -’i. . . R —
e N CITY OF VINCENT
OUR REF: SC1248-02 / D20/36132 ‘:ﬂ
4

28 February 2020

Mr Allan Chisholm
Roads to Recovery
Department of Infrastructure, Transport, Cities & Regional Development

GPO Box 594
CANBERRA ACT 2601

Dear Allan
NOTIFICATION OF ROADS TO RECOVERY BREACH

Thank you for your letter of 23 October 2019 regarding the City’s participation in the Roads to
Recovery program.

The City greatly appreciates the financial support which has been provided by this program over
many years. This funding has been of great benefit to our residents and the City given the
pressures of maintaining a network of ageing roads in a growing inner city area.

This breach has significant implications for City's finances and has been raised with both the City's
Audit Committee and Council.

We have reviewed the breach for our own source expenditure for 2016/17 to 2018/19 and confirm
the expenditure has been below the required reference amount. This is due to the exclusion of
disallowed costs and inclusion of financial assistance funds as noted by our current auditors.

We have also reviewed the proceeding three years 2013/14 to 2015/16 prepared by our previous
auditors and applying the correct methodology results in expenditure below the reference amount.

It now appears the City of Vincent's reference amount has been incorrectly calculated since the
inception of Road to Recovery program and dating back to 2004/05. The City's costs used to
establish the reference number were overstated due to the inclusion of disallowable deductions and
the exclusion of our financial assistance grants.

I would like to request the Department undertake a review of the reference amount as this would
result in a lower figure which would be financially feasible for the City to meet.

| also seek your approval for the revised reference figure to be based upon the period 2014/15 to
2018/19 as the data is readily accessible. Data prior to 2013/14 from the chart of accounts was in a
different format and extracting it would be difficult, costly and delay a timely resolution.

Yours sincerely,

)y Y

David MacLennan
CHIEF EXECUTIVE OFFICER

Administration & Civic Centre
244 Vincent Street, (Cnr Loftus), PO Box 82, Tel: (08) 9273 6000 Email: mail@vincent.wa.gov.au
Leederville, Western Australia 6007 Leederville WA 6902 Fax: (08) 9273 6099 www.vincent.wa.gov.au
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ENQUIRIES TO:  Virginia Miltrup (9273 6003)
Executive Director Community & Business Services

OUR REF: SC243-03 / D20/35346 Qe ‘IB 7

28 February 2020

The Hon. David Templeman MLA

Minister for Local Government, Heritage; Culture and the Arts
7th Floor, Dumas House

2 Havelock Street

WEST PERTH WA 6005

Email: Minister. Templeman@dpc.wa.gov.au

Dear Mr Templeman
REPORT OF ADVERSE AUDIT FINDING FOR YEAR ENDED 30 JUNE 2019

| write to inform you of an adverse audit finding for the City of Vincent, reported for the year ended
30 June 2019 in accordance with the Local Government (Audit) Regulations 1996 and section
7.12A of the Local Government Act 1995.

The City of Vincent received the Auditor's Concluding Memorandum, prepared by Moore Stephens
and the Office of the Auditor General, at its Audit Committee meeting held 26 November 2019.

The Audit Committee noted the following significant adverse trend in the financial position of the
City: The Asset Sustainability Ratio has been below the DLGSC standard for all 3 years reported in
the annual financial report.

The City has taken the following actions in response to this finding:

e Conducted a root cause analysis;

¢ Identified the drivers for meeting the Asset Sustainability Ratio benchmark as part of a major
revision of the City’s 10-year Long Term Financial Plan (LTFP) to be adopted by Council in June
2020;

e Commenced a review of the 10-year Asset Management Strategy for Council’s consideration in
May 2020; and

e Prepared a draft action plan for the Audit Committee to consider at its meeting on 3 March 2020.

Current modelling we have conducted for the major revision of the LTFP indicates that the City
could return the Asset Sustainability Ratio to the DLGSC target level of 20.9 within two years. This
modelling has been informing preparation of the 2020-2021 Annual Budget.

The draft action plan will not be considered by the Audit Committee until 3 March 2020 — its first
meeting for 2020. The City will forward the Council endorsed action plan to your office following the
17 March 2020 Ordinary Council Meeting.

Yours sincerely,

D

David MacLennan
CHIEF EXECUTIVE OFFICER

Administration & Civic Centre
244 Vincent Street, (Cnr Loftus), PO Box 82, Tel: (08) 9273 6000 Email: mail@vincent.wa.gov.au
Leederville, Western Australia 6007 Leederville WA 6902 Fax: (08) 9273 6099 www.vincent.wa.gov.au
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<,
%‘% CITY OF VINCENT

ACTION PLAN

ASSET SUSTAINABILITY RATIO

This action plan responds to an adverse audit finding on 26 November 2019 identifying a significant
adverse trend, as Asset Sustainability Ratio has been below the DLGSCI standard for all 3 years
reported in the annual financial report.

The City of Vincent has taken, or intends to take, the following actions to address this non-
compliance issue:

Action Description Due Date(s) Status

ROOT CAUSE ANALYSIS

The City has reviewed existing Asset Management Plans and  26-Nov-2019  Completed
determined that the asset sustainability ratio trend demonstrates

that the City has not been investing sufficient monies in renewing

assets in comparison to the depreciation value of our current

assets.

REVIEW OF THE LONG TERM FINANCIAL PLAN 2018/19 TO 2027/28

On 24 September 2019, 11 November 2019, 28 January 2020  24-Sep-2019  Completed
and 18 February 2020, the City held a series of Budget 11-Nov-2019
Workshops with Elected Members to review the Long Term  28-Jan-2020
Financial Plan and 10 year asset management forecasts. 18-Feb-2020

Elected members have provided feedback on budget
assumptions and base modelling.

Consequently, at the Budget Workshop held 18 February 2020,
the City reported that base modelling now indicated an
improvement in the City’s asset related ratios.

Council to approve the amended Long Term Financial Plan, By 30-Jun-20 On track
modelling an improvement in the City's asset related ratios.

pg. 1 — DRAFT Asset Sustainability Ration Action Plan — 26 February 2020
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Action Description Due Date(s) Status

The City is currently finalising the mid-year budget review for 17-Mar-20 On track
2019/20.

This review proposes an increase in the Asset Sustainability
Reserve of $250,000.

The budget review agenda paper will be considered by Council
at the Ordinary Council Meeting on 17 March 2020.

REVIEW OF THE ASSET MANAGEMENT STRATEGY

At a Budget Workshop held on 28 January 2020, Elected 28-Jan-20 Completed
Members were advised that the Asset Management Strategy
(2010-2020) was to be reviewed.

A new 10 year Asset Management Strategy will be developed 31-May-20 On track
and presented to Council in tandem with the adoption of the
LTFP and the 2020/21 annual budget.

MONITORING AND REPORTING

The Audit Committee of 26 November 2019 requested that the 10-Dec-2019 Completed
Asset Sustainability ratio non-compliance is tracked through the
Audit Log.

The Audit Committee’'s minutes were reported to, and received  10-Dec-2019  Completed
at the Ordinary Council Meeting on 10 December 2019.

The Audit Log will be updated and reported to the next Audit 3-Mar-2020 On track
Committee.

A copy of this action plan will be provided to the Audit Committee 3-Mar-2020 On track
meeting at its next meeting.

A copy of the Council endorsed Asset Sustainability Action Plan ~ 31-Mar-2020 On track
will be provided to the Minister for Local Government.

The Asset Management Strategy will be reviewed and presented
to Council in May 2020 in tandem with the development of the
2020/21 budget.

Virginia Miltrup
EXECUTIVE DIRECTOR, COMMUNITY AND BUSINESS SERVICES
26 February 2020

pg. 2 — DRAFT Asset Sustainability Ration Action Plan — 26 February 2020
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

GITY ﬁF VINCENT CORPORATE RISK REGISTER
[t Ay

Comment  Likelihood Consequence Remarks Actusal Risk

"
1% o

OF VINCENT

4 fraud

Corporate governance !
egislattee comptiance

Fraus Rish Management

Potices b Procedures

Luch of am affecton gorarmarce hamee:
Cuture, indlugng rsk management, beads 1o
complicensy n corperate fEveiminG
managamess and sl complance,
Poteaaty rasutg in a Paie 10 comply
legaleive requremests nd poor degsen
masing

e

migation, minagemant
Friud, Ebvgh a Fad
the B o fraud czurring patertially
ragatenal camage, ans finan

Dutdaned polcied, senoaduiat and cantrsi
I 12 8 filure ta praperly avecute o
ARHALE A0S BrE0CE 13 4SHTS IERg 10

errors, omissions and deiys in service deivery

Initist
corsidaration By
City ha sdertrfied
fatireing fraus rish,
areas:

1. Payretl

2. Thett (pragarty
'

3. Crosht card e
4. Procus
(imvaices)

1, Govarnarce team undartakes masal

audit retased risks, and improvemencs
required, and is reparted 1 EMC mesthly
and to Audit Committes.

1. Curranaly ne slear docurantation of
requirements

1. & DUMDer of Fras fisks have boen

idantified s a resit of the DAG's Fraud

Pacfermance dus i 1019, which
that the City hae 8

coorcimated approach 1o fraud managemers

and & mechamism for reporting frausd

2. Thes iterms are being actioned and

progress 15 reported to At Commttes.

3. Frocuremens. risks are managed by two

Lot agpgrcvit process for purchases

4. Hote, Ho specific current policies B

racatures to prevent, desect and respond

o trau other an step 3 abeve

1. Palichs are e iamed and updated o1 i
ad hoc basis.

2. Hew tarmplate has been prepaned, Couscil
approval of polices v required, which
functions as & form of contrel.

1. Compuiance calenaar, AMF and Grvermance

2 Interral ausit plan and imprvemens plan
are being reviemed and Wil be reported 1o
St Committes (will be informed by reg 17
Paiow) - June 2020

3. Regubation 17 review being underiaken in
2070 {internal controis, leghiative
compliance and risk management) - Al
100

1. Dievselons amd communicate & fraud risk
managemant plan, and pruvide salf tra
20 June 2020 (consultaet 1o be engaged).

2 Tasting for fraus wel foem part of the
ieterma st plan, and random checks will
b undertaken by procunement - Decemier
0

3. Recrussment ang uelection process review -
Agnl 2020

4 Procurement review supplier verfication
Jure 2020

1. Finaltie and overies the paliey review plan
- fgnl 2020

2. Do quidance on palicy cantent -
Council approval required, aign with 5CP
cjectives - Apri 1020

3. Communicate to il staff - June 1020

4. process improvement -
th 5@ of 3 COTPOFAL PrEcRss Maragument

tool (Pro-mapp) - June 7000

g -

serang FMA once.
implamented,
howaver, ressurcing
requined 1o wmplement
actions identines by
previous reg 17 revtes
(immprevamant plan)
and implement a
comptiance calendar,
and engaing menetoring
1 compliance chacks

Serang AAA, hswener
fraw risks st first

reicurcing required ta
develop plan, tran
statf and urcertate.
fraud tostieg | inteal
suscts

Serang FMA.

Yes, poticy review plan
‘and framemark will
provids claar gudancs.
‘on paticy requirements.
and drafting, Cergerate
Proces: Management i3
asinting with srocess
documanation

Exvcunivn

Manager
Cerparate
Strategy and
Govermance

Gemernanze

1. 01w 10
2. 01-Jun-20
1 0t-ape-20

1. 30-Jun-20
2. 01-Dec-10
3. D1-pe-20
4. 01+ Jun-20

Ot.hpe.20
e300
o1 Jun-20

. 0% Jun-20

o

Haidit Log 15
reported to BN
and Counc
randam checks
o ramation,
imventary and
[——

HR and payrail}

Internal st
o psticias and
procedures, and
e
aperational

IR —

25-Feb-20

25-Feb-20

25-Feb-20

Document management

Symams

DA backup reention

hinders access 16 recoeds far FOI purpoaes ass
Ians th Gity winerasie 1o lagal acten;
Turthermare teve are dalay) and ezsts meures
when ratriaving mformation

Core Busimess syitem LAuthir
Inngrity chailenpas. This leads 0 the passiilty
of inaceuirate raperting and shar g ol

iz matian petestaly resuking in reputmbonal
aMage 470 EOOr DUSINESS TRCHONS

Inatequabe 833 Backup procedures m
R
needs w=d thereky impacting on buminess
emeuy

Epropriaze praject minagement

Project =]
process mapping fer raw ERP

o oy Fystem may.
610 10 2 inefecTie BBt sslection

SEMY security warsness

it atrtinn rmachrens for
cloud based systems

v the otoome
of peor service delivery

Lack of training and process may rest in sl
ezt which could hive urintanded impact
on data or tompramie sysiems resslting i
poes butimess dacisent, coor varsce daluary

Business parformance may be impacted i staft
et i
chowd-based Sy3tEME resuRing in Boor servioe
delivary

Rurssad Kavping Flan (RKP) apprevd by
State Receres OfNca In 2016, Nealth chack
campleted in 1019 1 ensure compliance:
RKE, quides aess puiscies and procedures all
available to staff on the Intranst. Record
heeping training (Concen: Marage 5
provided 1o rew $1aff and offered 3s.a
paiodic redresher to all stadf

Backup ichadule covers business system
i and 15 rotuned effsite in dady, weakly
and montely restoration poins. Recovery
et 1 ay fer daily el ekl Sackups

|Project Control Group governanca

intraguced by ICT in 2019, Business
Stansholdes repe el St sem L
project, including preject managemert
resureing and object e

Mirimal eurrent activity. Ad hec netices ta
staft regarding current secunity issies
Upgraded desiton, emad, server and web
Drowsing security implemented by KT i
201942020

st s st rocsr merants Are
minimal for mest STt

1. R AP whan due {3011), incluading in
relation ta updated Privacy Act (2019
amended)

2 Record.kesping policie: bei

ravigwed fupdated in sarly 2020 i
preparasion for axermal dudit;

3. Additional training promation and
pportumities also planned

ERP (shority) business wystem replacement
Pruject to be campleted by 2021/2002 per
OB Change management. business proces
apping aed data chaanup 15 unSHpin
megration to new sysiem. Incremental change
Pt by e 15 12l LAk
Impravements and reduce major mpacts.
Conguct Buriness Impact Analysiz per busnes:
anit in order 3 propery avess recovery
point requirements.

Office 365 Backup to be introduced as part of
Ofica 368 implewentation in 1019/2010.

ICT ta complate [SHF (Infermation Seeurity
ent Framawoek in 1020, 1T ta

iotroduce cogaing Cyber-vecutity training

module for all sTaft in 2020 2 part of Office.

Bandwidih wpply (and supporting security
frasuctur incwating Fireel) being
o o CoV wide area network.
Staff mobility smprovements being realmed
theough Corparata witi, remoss acces: and
Arowing mobie device feet i 2019/ 2020

Madium

Madivem

Serony

Strang

Serony

Seaff eraieing and
sccountability - R
training register mould
b a sensible longer
term toal to record and
trach recerd hewging.
training and refreshers

R af dathority
system to deverming

wenuine shortcamings vi

st el dotarirne.
here the City will
Pl Bt ratuen o
imeastment.

Ervare this atiges with
prsjact managman
metracclogy

Marager
Goernance,
Manager ICT,

Manager ICT

Mamager ICT

Manager ICT

Marager ICT

000

w222

01-hen20

28Feb.20

25-Feb.20

25-Feb-20

25-Feb-20

19-Fen-20
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AUDIT COMMITTEE ATTACHMENTS 3 MARCH 2020

f%]% CITY OF VINCENT I BDO
CITY OF VINCENT CORPORATE RISK REGISTER

! | ________ImpactAnalysis ________| RISK MANAGEMENT | [ | __JACCOUNTABMITY] | | | |
Het

Current Risk Management Strategy Risk Acceptance Direction of further dssrances  Last
gory Comment  Likelibood Comsequence  Remarks  Actual Risk Py ) Risk Management Actions (RIW]  Strength (S<M<W] P m ™ Risk Owner  Timetable i i
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

IMPROVEMENT PLAN -RISK, INTERNAL CONTROLS AND LEGISLATIVE COMPLIANCE

Improvement Plan - Risk Management

Policy
b. Risk Classification
Matrix
2) Set Risk Appetite
Statement and
organisational risk context.

Documented risk
context /
appetite.

Activity Objective Deliverable Update as at 25 Feb 2020

Establishing 1) Review and confirm Workshop(s) Risk appetite and tolerance statements

risk context commitment to: with Council prepared by BDO Pty Ltd and presented
a_ Risk Management Members. to Audit Committee at 26 Nov 2019

Meeting for review. Updated statements
presented to the Executive Team on 12
Feb and Council at 25 Feb Workshop,
and will be presented to Council for
approval at 17 March meeting.

Risk In order to recognise / manage Train relevant BDO Pty Ltd has conducted workshops
Management risk you need to know what a officers in Risk with managers on identifying risks.
Training risk is. fundamental.
Organisational | Develop a common Documented risk | On hold
Risk Profile understanding of the City's “Risk | profile and risk
Profile” from the Strategic and priorities.
Operational Risk Registers.
Prioritise risk treatments.
Risk Develop a new Risk Risk Corporate Risk register has been
Management Management Plan to replace Management prepared by BDO Pty Ltd and will be
Plan the 2010-2015 plan that is now | Plan 2017 — presented to Audit Committee at its 3
outdated. 2022, March meeting.
Strategic and Use the risk profile to inform and | Risk embedded Developing
QOperational feed into the City’s budget and into SCP, CBP
Planning (Part | business planning for 2017/18. and service unit
1) plans.

Strategic Risk

Develop a strategic risk register

Current Strategic

Strategic risks are incorporated into

Planning (Part
2)

business planning for 2017/18.

and service unit
plans.

Register for the City. Risk Register corporate risk register
Documented risk See above — statements will be presented
Risk Appetite Set Risk Appetite Statement context ! - P
i to Council in March for approval.
appetite.
Strategic and Use the risk profile to inform and | Risk embedded Developing
Operational feed into the City’s budget and into SCP, CBP

Improvement Plan - Internal Controls

Activity

Objective

Deliverable

Update as at 25 Feb 2020

Audit Program

Develop a systematic audit
program that appropriately
covers each area of the
organisation and reports
progress regularly through to
Executive and Audit
Committee.

Audit Plan

Currently reviewing program, update
provided to the Audit Committee at its
26 Nov 2019 meeting

Policy Set organisational standards Policy, procedure | Developed policy review plan and

Framework around policy making, review | and toolkit. updated templates. Policy drafting and
and compliance. content guidelines to be presented to

Council for approval

Service Unit Set role clarity and improve Service Unit

Planning accountability through more Plans for each Established strategy house and service
effective service unit planning. | service unit for area planning process

2017/18.
Page | 1 Adopted July 2016, Revised March 2017
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

feedback.

Strategy

Project Implement a project Documented
Management management framework to framework Developed framework, annual review
Framework ensure effective management required
of City projects.
Code of Ensure the City’s code of Revised code of
Conduct Review | conduct is effective and up-to- | conduct HR reviewing currently
date.
Signing Ensure that signing authorities | More efficient
Authority for organisational processes processes.
. ; On hold
Review are at the most appropriate
level in the organisation.
Policy reviews — | Ensure that the Purchasing Revised
Purchasing and | and Investment Policies are purchasing and . .
X ; Finance has reviewed
Investments effective and up-to-date. investment
policies.
Corporate IT Identify opportunities for IT systems
Systems Review | improvement for the City’'s IT roadmap
systems and ensure systems Developing
have effective internal control
processes in place.
Internal Improve internal Internal
Communications | communications and Communications | Developing

Improvement Plan - Legislative Compliance

Activity Objective Deliverable Update as at 25 Feb 2020
Compliance Develop a compliance policy Compliance Developing a compliance calendar
Policy Policy
Compliance
Annual Return | Assign accountability for Compliance Plan
Review / compliance activities across I Accountability Included in compliance calendar
Compliance the organisation. Matrix
Plan
Compliance Quarterly compliance auditing Compliance Not completed currently
Auditing audit plan.
Quarterly
reports.
Continuous Identify and schedule further Legislative Not completely currently
Improvement elements for improving the Compliance
City’s systems of legislative Improvement
compliance. Plan 2017/18
Page | 2 Adopted July 2016, Updated 25 February 2020 -
D20/31598
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

Department of Local Governmen

el

GOVERNMENT OF
WESTERN AUSTRALIA

Department of

t, Sport and Cultural Industries - Compliance Audit Return

Local Government, Sport
and Cultural Industries

Vincent - Compliance Audit Return 2019

Certified Copy of Return

Please submit a signed copy to the Director General of the Department of Local Government, Sport and Cultural Industries
together with a copy of section of relevant minutes.

Commercial Enterprises

by Local Governments

within the limits specified in section
5.177

No Reference Question Response Comments Respondent
1 s3.59(2)(a)(b)(c) Has the local government prepared a N/A No major land Meluka Bancroft -
F&G Reg 7,9 business plan for each major trading transactions or trading  Executive
undertaking in 20197 undertaken in 2019. Manager,
Corporate
Strategy and
Governpance
2 s3.59(2)(a)(b)(c) Has the local government prepared a /A Mo major land Meluka Bancroft -
F&G Reg 7,10 business plan for each major land transactions or trading  Executive
transaction that was not exempt in undertaken in 2019. Manager,
20197 Corporate
Strategy and
Governance
3 s3.59(2)(a)(b)(c) Has the local government prepared a N/A No major land Meluka Bancroft -
F&G Reg 7,10 business plan before entering into each transactions or trading  Executive
land transaction that was preparatory undertaken in 2019, Manager,
to entry into a major land transaction Corporate
in 20197 Strategy and
Governance
4 53.59(4) Has the local government complied N/A No major land Meluka Bancroft -
with public notice and publishing transactions or trading  Executive
requirements of each proposal to undertaken in 2019. Manager,
commence a major trading Corporate
undertaking or enter into a major land Strategy and
transaction for 20197 Governance
5  s53.59(5) Did the Council, during 2019, resolve /A Mo major land Meluka Bancroft -
to proceed with each major land transactions or trading  Executive
transaction or trading undertaking by undertaken in 2019, Manager,
absolute majority? Corporate
Strategy and
Governance
Delegation of Power / Duty
No  Reference Question Response Comments Respondent
1 s5.16, 5.17, 5.18  Were all delegations to committees Yes At the OMC 25 June Emma Simmons -
resolved by absolute majority? 2019 Council approved a Governance
new delegation to the Projects Officer
City's Audit Committee,
This was resolved
absolute majority Item
12.5 - D19/92612
2 s5.16, 5.17, 5.18 Were all delegations to committees in Yes Provided in the Register Emma Simmons -
writing? of Delegations, Governance
Authorisations and Projects Officer
Appointments
(D19/124523)
3 s5.16, 517, 5.18  Were all delegations to committees Yes Emma Simmons -

Governance
Projects Officer

10of13
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

el

GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

No Reference Question Response Comments Respondent

4 s5.16, 5.17, 5.18  Were all delegations to committees Yes D19/124523 Emma Simmons -

recorded in a register of delegations? Governance
Projects Officer

5 s5.18 Has Council reviewed delegations to its Yes Note comments in Emma Simmons -
committees in the 2018/2019 financial response 1. Governance
year? Projects Officer

6  s5.42(1),5.43 Did the powers and duties of the Yes Emma Simmaons -

Admin Reg 18G Council delegated to the CEO exclude Governance
those as listed in section 5.43 of the Projects Officer
Act?
7 s5.42(1)(2) Admin Were all delegations to the CEO Yes resolved absolute Emma Simmaons -
Reg 18G resolved by an absolute majority? majority at the OMC 25 Governance
June 2019 - Item 12.5 - Projects Officer
D19/92612
8  s5.42(1)(2) Admin Were all delegations to the CEQ in Yes Provided in the Register Emma Simmaons -
Reg 18G writing? of Delegations, Governance
Authorisations and Projects Officer
Appointrments
(D19/124523)

9  s5.44(2) Were all delegations by the CEO to any Yes Provided in the Register Emma Simmons -

employee in writing? of Delegations, Governance
Authorisations and Projects Officer
Appointments
(D19/124523)

10 s5.45(1)(b) Were all decisions by the Council to Yes at the oMC 17 Emma Simmons -
amend or revoke a delegation made by September 2019 Council Governance
absolute majority? revoked delegation 2.1.1 Projects Officer

to the audit committee,

11 s5.46(1) Has the CEO kept a register of all Yes Register of Delegations, Emma Simmons -
delegations made under the Act to him Authorisation and Governance
and to other employees? Appointments - Projects Officer

D19/124523

12 s55.46(2) were all delegations made under Yes The review was Emma Simmons -
Division 4 of Part 5 of the Act reviewed conducted in March Governance
by the delegator at least once during 2019. Presented to Projects Officer
the 2018/2019 financial year? Council at the 25 June

2019 OMC.
13 s5.46(3) Admin Did all persons exercising a delegated Yes Sample testing of Emma Simmons -
Reg 19 power or duty under the Act keep, on delegation listed in the  Governance
all occasions, a written record as City’s Register of Projects Officer
required? Delegations,
Authorisations and
Appointments is
currently being
undertaken
Disclosure of Interest
No Reference Question Response Comments Respondent

1 s5.67 If a member disclosed an interest, did Yes All disclosure are Emma Simmons -
he/she ensure that they did not remain registered in the Governance
present to participate in any discussion Register of Interests Projects Officer
or decision-making procedure relating Disclosed at Council
to the matter in which the interest was Meetings (D16/43908) -
disclosed (not including participation available on the City's
approvals granted under s5.68)7 website

20f13
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

el

GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

No Reference Question Response Comments Respondent

2 s5.68(2) Were all decisions made under section Yes Emma Simmons -
5.68(1), and the extent of participation Governance
allowed, recorded in the minutes of Projects Officer
Council and Committee meetings?

3 s5.73 Were disclosures under section 5.65 or Yes Emma Simmons -
5.70 recorded in the minutes of the Governance
meeting at which the disclosure was Projects Officer
made?

4 s5.73 Where the CEO had an interest relating N/A No interest disclosed Emma Simmons -
to a gift under section 5.71A(1), was Governance
written notice given to the Council? Projects Officer

5 s5.73 Where the CEO had an interest relating N/A No interests disclosed Emma Simmaons -
to a gift in @ matter in respect of a Governance
report another employee is providing Projects Officer
advice on under section 5.71A (3), was
the nature of interest disclosed when
the advice or report was provided?

6  s5.75(1) Admin Was a primary return lodged by all No Primary Return for Emma Simmons -

Reg 22 Form 2 newly elected members within three Newly Elected Member — Gowvernance
months of their start day? was  Projects Officer
not received within 3
months of start date.
This was received by
administration
11/02/2020.
7 s5.75(1) Admin Was a primary return lodged by all Mo In the process of Emma Simmons -
Reg 22 Form 2 newly designated employees within completing the CAR, Governance
three months of their start day? Administration Projects Officer
discovered that a
designated employee
resigned and a new
officer was appointed
commencing 23
September 2019.
8  s5.76(1) Admin Was an annual return lodged by all Yes Refer to "Primary and Emma Simmons -
Reg 23 Form 3 continuing elected members by 31 Annual Returns Reglster" Governance
August 20197 (SC2692). Projects Officer
9 s5.76(1) Admin Was an annual return lodged by all Yes Refer to "Primary and Emma Simmons -
Reg 23 Form 3 designated employees by 31 August Annual Returns Register” Governance
20197 (5C2692). Projects Officer

10 s5.77 On receipt of a primary or annual Yes Refer to "Primary and Emma Simmons -
return, did the CEQ, (or the Mayor/ Annual Returns Register" Governance
President in the case of the CEQ's (5C2692). Projects Officer
return) on all occasions, give written
acknowledgment of having received
the return?

11 s5.88(1)(2) Admin Did the CEOQ keep a register of financial Yes Refer to "Primary and Emma Simmons -

Reg 28 interests which contained the returns Annual Returns Register” Governance
lodged under section 5.75 and 5.767 (SC2692). Projects Officer

12 s5.88(1)(2) Admin Did the CEOQ keep a register of financial Yes All disclosure are Emma Simmaons -

Reg 28 interests which contained a record of registered in the Governance
disclosures made under sections 5.65, Register of Interests Projects Officer
5.70 and 5.71, in the form prescribed Disclosed at Council
in Administration Regulation 287 Meetings (D16/43908) -
available on the City’s
website

3of13
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

el

GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

No Reference Question Response Comments Respondent

13 s5.89A Admin Reg Did the CEO keep a register of gifts Yes Form 4 Regulation 28A  Emma Simmons -

28A which contained a record of disclosures D19/183319 Governance
made under section 5.71A, in the form Projects Officer
prescribed in Administration Regulation
28A7

14 s5.88 (3) Has the CEO removed all returns from Yes Refer to "Primary and Emma Simmons -
the register when a person ceased to Annual Returns Register” Governance
be a person required to lodge a return (5C2692). Digital copies Projects Officer
under section 5.75 or 5.767 moved to SC401-02 and

hard copies in Day Box
71.

15 s5.88(4) Have all returns lodged under section Yes Returns are moved from Emma Simmons -
5.75 or 5.76 and removed from the register SC2692 to Governance
register, been kept for a period of at container SC401-02 Projects Officer
least five years, after the person who
lodged the return ceased to be a
council member or designated
employee?

16 55,103 Admin Reg Where an elected member or an Yes Recorded in the relevant Emma Simmons -
34C & Rules of employee disclosed an interest in a minutes Governance
Conduct Reg 11 matter discussed at a Council or Projects Officer

committee meeting where there was a
reasonable belief that the impartiality
of the person having the interest would
be adversely affected, was it recorded
in the minutes?

17 s5.70(2) Where an employee had an interest in Yes Recorded in relevant Emma Simmons -
any matter in respect of which the minutes and "Register of Governance
employee provided advice or a report Interests disclosed at Projects Officer
directly to the Council or a Committee, Ordinary and Special
did that person disclose the nature of Council Meetings"
that interest when giving the advice or (D16/43908).
report?

18 s5.70(3) Where an employee disclosed an Yes Recorded in relevant Emma Simmons -
interest under s5.70(2), did that minutes and "Register of Governance
person also disclose the extent of that Interests disclosed at Projects Officer
interest when required to do so by the Ordinary and Spedcial
Council or a Committee? Council Meetings"

(D16/43908).

19 s5.103(3) Admin  Has the CEO kept a register of all Yes Refer to "Register of Emma Simmons -

Reg 34B notifiable gifts received by Council Gifts" (D16/32718) Governance
members and employees? which is also available Projects Officer
on the City's website.

40f13
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AUDIT COMMITTEE ATTACHMENTS

3 MARCH 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

el

GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

Disposal of Property
No  Reference Question Response Comments Respondent

1 53.58(3) Was local public notice given prior to N/A No disposition was Meluka Bancroft -
disposal for any property not disposed undertaken that was not Executive
of by public auction or tender (except exempt under Manager,
where excluded by Section 3.58(5))? Regulation 30 of the Corporate

Local Government Strategy and
(Functions and General) Governance
Regulations 1996

2 s3.58(4) Where the local government disposed N/A No disposition was Meluka Bancroft -
of property under section 3.58(3), did undertaken that was not Executive
it provide details, as prescribed by exempt under Manager,
section 3.58(4), in the required local Regulation 30 of the Corporate
public notice for each disposal of Local Government Strategy and
property? (Functions and General) Governance

Regulations 1996
Elections
No Reference Question Response Comments Respondent
1 Elect Reg 30G (1) Did the CEO establish and maintain an Yes D19/138077 Emma Simmons -
(2) electoral gift register and ensure that Governance
all 'disclosure of gifts' forms completed Projects Officer
by candidates and received by the CEO
were placed on the electoral gift
register at the time of receipt by the
CEO and in a manner that clearly
identifies and distinguishes the
candidates?
2 Elect Reg 30G(3) & Did the CEO remove any 'disclosure of Yes Emma Simmons -
(4) gifts’ forms relating to an unsuccessful Governance
candidate or a successful candidate Projects Officer
that completed the term of office from
the electoral gift register, and retain
those forms separately for a period of
at least 2 years?
Finance
No Reference Question Response Comments Respondent

1 s7.1A Has the local government established Yes Appointed by absolute Emma Simmons -
an audit committee and appointed majority at the OMC - 12 Governance
members by absolute majority in MNovember 2019 - Item  Projects Officer
accordance with section 7.1A of the 12.6
Act?

2 s7.1B Where a local government determined Yes At the OMC 25 June Emma Simmons -
to delegate to its audit committee any 2019 Council approved a Governance
powers or duties under Part 7 of the new delegation to the Projects Officer
Act, did it do so by absolute majority? City’s Audit Committee.

This was resolved
absolute majority Item
12.5 - D19/92612

3 57.3(1) Was the person(s) appointed by the Yes Moore Stephens were Emma Simmons -
local government under s7.3(1) to be appointed by absolute  Governance
its auditor, a registered company majority at the OMC - 4  Projects Officer
auditor? April 2017
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No Reference Question Response Comments Respondent

4  s7.3(1), 7.6(3) Was the person or persons appointed Yes Moore Stephens were Emma Simmons -
by the local government to be its appointed by absolute  Governance
auditor, appointed by an absolute majority at the OMC - 4  Projects Officer
majority decision of Council? April 2017

5 Audit Reg 10 Was the Auditor’s report(s) for the Yes Vanisha Govender
financial year(s) ended 30 June - Executive
received by the local government Manager Financial
within 30 days of completion of the Services
audit?

6 s57.9(1) Was the Auditor’s report for the Yes Audit report received on  Vanisha Govender
financial year ended 30 June 2019 the 27/11/2019 - Executive
received by the local government by Manager Financial
31 December 20197 Services

7 S7.12A(3) Where the local government Yes Vanisha Govender
determined that matters raised in the - Executive
auditor’s report prepared under s7.9 Manager Financial
(1) of the Act required action to be Services
taken, did the local government,
ensure that appropriate action was
undertaken in respect of those
matters?

8 S7.12A (4) Where the auditor identified matters as No The City is presenting a Meluka Bancroft -
significant in the auditer's report report to the Audit Executive
(prepared under s7.9(1) of the Act), Committee at its 3 Manager,

did the local government prepare a March meeting to Corporate
report stating what action had been address the actions Strategy and
taken or it intended to take with listed in the auditor’s Governance
respect to each of the matters and report.

give a copy to the Minister within 3

months after receipt of the audit

report?

9 S7.12A (5) Within 14 days after the local N/A The City is presenting a Meluka Bancroft -
government gave a report to the report to the Audit Executive
Minister under s7.12A(4)(b), did the Committee at its 3 Manager,

CEO publish a copy of the report on March meeting to Corporate

the local government’s official website? address the actions Strategy and
listed in the auditor’s Governance
report.

10  Audit Reg 7 Did the agreement between the local Yes Vanisha Govender
government and its auditor include the - Executive
objectives of the audit? Manager Financial

Services

11 Audit Reg 7 Did the agreement between the local Yes Vanisha Govender
government and its auditor include the - Executive
scope of the audit? Manager Financial

Services

12 Audit Reg 7 Did the agreement between the local Yes Vanisha Govender
government and its auditor include a - Executive
plan for the audit? Manager Financial

Services

13  Audit Reg 7 Did the agreement between the local Yes Vanisha Govender
government and its auditor include - Executive
details of the remuneration and Manager Financial
expenses to be paid to the auditor? Services

14  Audit Reg 7 Did the agreement between the local Yes Vanisha Govender
government and its auditor include the - Executive
method to be used by the local Manager Financial
government to communicate with, and Services
supply information to, the auditor?
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Integrated Planning and Reporting
No  Reference Question Response Comments Respondent
1 s5.56 Admin Reg Has the local government adopted a Yes Corporate Business Plan Emma Simmons -
19DA (6) Corporate Business Plan. If Yes, please 2018/19-2021/22 Governance
provide adoption date of the most adopted at Ordinary Projects Officer
recent Plan in Comments? Council Meeting - 26
June 2018.
2 s5.56 Admin Reg Has the local government reviewed the Yes Reviewed at the Emma Simmons -
19DA (4) Corporate Business Plan in the 2018- Ordinary Meeting of Governance
2019 Financial Year. If Yes, please Council - 20 August Projects Officer
provide date of Council meeting the 2019 - Item 12.3
review was adopted at?
3 s5.56 Admin Reg Has the local government adopted a Yes SCP 2018-2028 was Emma Simmons -
19C Strategic Community Plan. If Yes, adopted at Ordinary Governance
please provide adoption date of the Council Meeting - 16 Projects Officer
most recent Plan in Comments? October 2018.
4 5556 Admin Reg Has the local government reviewed the N/A SCP 2018-2028 was Emma Simmons -
19C (4) current Strategic Community Plan, If adopted at Ordinary Governance
Yes, please provide date of most Council Meeting - 16 Projects Officer
recent review by Council in Comments. October 2018.
Note: If the current Strategic
Community Plan was adopted after
1/1/2016, please respand N/A and
provide adoption date in Comments?
5 S5.56 Admin Reg  Has the local government developed Yes Adopted at Ordinary Emma Simmons -
19DA (3) an Asset Management Plan(s) that Council Meeting - 23 Governance
covers all asset classes. If Yes, please April 2013. Currently Projects Officer
provide the date of the most recent being reviewed.
Plan adopted by Council in Comments?
6  55.56 Admin Reg Has the local government developed a Yes Adopted at the Ordinary  Emma Simmons -
19DA (3) Long Term Financial Plan. If Yes, Council Meeting - 26 July Governance
please provide the adoption date of the 2018 Projects Officer
most recent Plan in Comments?
7  S55.56 Admin Reg  Has the local government developed a Yes Adopted at Ordinary Emma Simmons -
19DA (3) Workforce Plan. If Yes, please provide Council Meeting - 23 Governance
adoption date of the most recent Plan April 2013. Currently Projects Officer
in comments? being reviewed.
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Local Government Employees
No  Reference Question Response Comments Respondent

1 Admin Reg 18C Did the local government approve the N/A CEO Recruitment took Nathan Stokes -
process to be used for the selection place in 2018 Executive
and appointment of the CEO before the Manager Human
position of CEQ was advertised? Resources

2 s5.36(4) s5.37(3), Were all vacancies for the position of Yes New Executive Director Nathan Stokes -

Admin Reg 18A CEO and other designated senior Community & Business  Executive
employees advertised and did the Services was required in  Manager Human
advertising comply with s.5.36(4), December 2019. (10 Resources
5.37(3) and Admin Reg 18A? December 2019 -

Confidential Item 17.1)

3 Admin Reg 18F Was the remuneration and other Yes Nathan Stokes -
benefits paid to a CEO on appeintment Executive
the same remuneration and benefits Manager Human
advertised for the position of CEOQ Resources
under section 5.36(4)?

4 Admin Regs 18E Did the local government ensure N/A Nathan Stokes -
checks were carried out to confirm that Executive
the information in an application for Manager Human
employment was true (applicable to Resources
CEO only)?

5  s5.37(2) Did the CEO inform Council of each Yes Executive Director Mathan Stokes -
proposal to employ or dismiss a Corporate Services Exit Executive
designated senior employee? (30 April 2019 - Manager Human

Confidential Item 18.4) Resources
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Official Conduct

maintained by the complaints officer
include the provision to record details
of the action taken under s5.110(6)(b)
or (c)?

collected under the
"Details" column.

No  Reference Question Response Comments Respondent

1 s5.120 Where the CEO is not the complaints N/A CEOQ is the complaints Emma Simmons -
officer, has the local government officer. Governance
designated a senior employee, as Projects Officer
defined under 55.37, to be its
complaints officer?

2 s5.121(1) Has the complaints officer for the local Yes See "Register of Emma Simmons -
government maintained a register of Complaints Referred to  Governance
complaints which records all under Local Government Projects Officer
complaints that result in action under Act 55.121"
$5.110(6)(b) or (c)? (D16/107330).

3 s5.121(2)(a) Does the complaints register Yes Information would be Emma Simmons -
maintained by the complaints officer collected under the Governance
include provision for recording of the "Details" column. Projects Officer
name of the council member about
whom the complaint is made?

4 s5.121(2)(b) Does the complaints register Yes Information would be Emma Simmons -
maintained by the complaints officer collected under the Governance
include provision for recording the "Details" column. Projects Officer
name of the person who makes the
complaint?

5  s5.121(2)(c) Does the complaints register Yes Information would be Emma Simmaons -
maintained by the complaints officer collected under the Governance
include provision for recording a "Details" column. Projects Officer
description of the minor breach that
the standards panel finds has occured?

6  s5.121(2)(d) Does the complaints register Yes Information would be Emma Simmaons -

Governance
Projects Officer
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Department of
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Optional Questions

(3)

tenders via Statewide public notice?

tenders via Statewide
public notice

No  Reference Question Response Comments Respondent

1 Financial Did the CEO review the No The City has engaged Meluka Bancroft -

Management Reg 5 appropriateness and effectiveness of Stantons International to Executive
(2)(c) the local government’s financial perform this review Manager,
management systems and procedures between February and Corporate
in accordance with Local Government June 2020. Strategy and
(Financial Management) Regulation 5 Governance
(2)(c) within the 3 years prior to 31
December 20197 If yes, please
provide date of Council resclution in
comments?

2  Audit Reg 17 Did the CEO review the Yes Refer Item 5.2 of the Meluka Bancroft -
appropriateness and effectiveness of Audit Committee Executive
the local government’s systems and Minutes 0 20 March Manager,
procedures in relation to risk 2018 Corporate
management, internal control and Strategy and
legislative compliance in accordance Governance
with Local Government (Audit)

Regulation 17 within the 3 years prior
to 31 December 20197 If yes, please
provide date of Council resolution in
comments?
3 Financial Did the local government provide AASB Yes As per the 2019 Annual Meluka Bancroft -
Management Reg 124 related party information in its Financial statements Executive
SA. annual report(s) tabled at an electors Manager,
meeting(s) during calendar year 20197 Corporate
Strategy and
Governance

4 56.4(3) Did the local government submit to its Yes Draft 2019 Financials Meluka Bancroft -
auditor by 30 September 2019 the was forwarded to the Executive
balanced accounts and annual financial auditors on the Manager,
report for the year ending 30 June 17.9.2019 Corporate
20197 Strategy and

Governance
Tenders for Providing Goods and Services
No Reference Question Response Comments Respondent

1 53.57 F&G Reg 11 Did the local government invite Yes Jeremy Chalmers
tenders on all occasions (before Procurement
entering into contracts for the supply and Contracts
of goods or services) where the Officer
consideration under the contract was,
or was expected to be, worth more
than the consideration stated in
Regulation 11(1) of the Local
Government (Functions & General)

Regulations (Subject to Functions and
General Regulation 11(2))?

2 F&G Reg 12 Did the local government comply with N/A No multiple contracts Jeremy Chalmers
F&G Reg 12 when deciding to enter were entered into. Procurement
into multiple contracts rather than and Contracts
inviting tenders for a single contract? Officer

3 F&G Reg 14(1) &  Did the local government invite Yes The City invited 10 Jeremy Chalmers

Procurement
and Contracts
Officer
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Department of
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No Reference Question Response Comments Respondent

4 F&G Reg 14 & 15  Did the local government's advertising Yes Jeremy Chalmers
and tender documentation comply with Procurement
F&G Regs 14, 15 & 167 and Contracts

Officer

5 F&G Reg 14(5) If the local government sought to vary Yes Addenda Notices were Jeremy Chalmers
the information supplied to tenderers, distributed on Procurement
was every reasonable step taken to TenderLink and emailed and Contracts
give each person who sought copies of to all tenderers who Officer
the tender documents or each registered tender
acceptable tenderer, notice of the documents.
variation?

6  F&G Reg 16 Did the local government's procedure Yes Please refer CM Jeremy Chalmers
for receiving and opening tenders D18/89294 Procurement
comply with the requirements of F&G and Contracts
Reg 167 Officer

7 F&G Reg 18(1) Did the local government reject the Yes Jeremy Chalmers
tenders that were not submitted at the Procurement
place, and within the time specified in and Contracts
the invitation to tender? Officer

8  F&G Reg 18 (4) In relation to the tenders that were not Yes Jeremy Chalmers
rejected, did the local government Procurement
assess which tender to accept and and Contracts
which tender was most advantageous Officer
to the local government to accept, by
means of written evaluation criteria?

9 F&GReg 17 Did the information recorded in the Yes An up to date register is Jeremy Chalmers
local government's tender register available on the City’s Procurement
comply with the requirements of F&G website. and Contracts
Reg 17 and did the CEO make the Officer
tenders register available for public
inspection?

10 F&G Reg 19 Did the CEOQ give each tenderer written Yes Written notice was Jeremy Chalmers
notice advising particulars of the issued to all tenderers. Procurement
successful tender or advising that no and Contracts
tender was accepted? Officer

11 F&G Reg 21 & 22  Did the local governments advertising Yes Jeremy Chalmers
and expression of interest Procurement
documentation comply with the and Contracts
requirements of F&G Regs 21 and 227 Officer

12  F&G Reg 23(1) Did the local government reject the Yes Jeremy Chalmers
expressions of interest that were not Procurement
submitted at the place and within the and Contracts
time specified in the notice? Officer

13 F&G Reg 23(4) After the local government considered Yes Jeremy Chalmers
expressions of interest, did the CEO list Procurement
each person considered capable of and Contracts
satisfactorily supplying goods or Officer
services?

14 F&G Reg 24 Did the CEO give each person who N/A EOI currently under Jeremy Chalmers
submitted an expression of interest, a evaluation Procurement
notice in writing in accordance with and Contracts
Functions & General Regulation 24? Officer

15 F&G Reg 24AC (1) Has the local government established a Yes This information is Jeremy Chalmers

& (2) policy on procurement of goods and included in the City's Procurement
services from pre-qualified suppliers in Purchasing 2Policy and Contracts
accordance with the regulations? Officer
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No Reference Question Response Comments Respondent

16 F&G Reg 24AD(2) Did the local government invite N/A The City did not request Jeremy Chalmers
applicants for a panel of pre-qualified any panel of pre- Procurement
suppliers via Statewide public notice? qualified suppliers in and Contracts

2019 Officer
17 F&G Reg 24AD(4) Did the local government's advertising N/A The City did not request Jeremy Chalmers
& 24AE and panel documentation comply with any panel of pre- Procurement
F&G Regs 24AD(4) & 24AE? qualified suppliers in and Contracts
2019 Officer

18 F&G Reg 24AF Did the local government's procedure N/A The City did not request Jeremy Chalmers
for receiving and opening applications any panel of pre- Procurement
to join a panel of pre-qualified qualified suppliers in and Contracts
suppliers comply with the requirements 2019 Officer
of F&G Reg 16 as if the reference in
that regulation to a tender were a
reference to a panel application?

19 F&G Reg 24AD(6) If the local government sought to vary N/A The City did not request Jeremy Chalmers
the information supplied to the panel, any panel of pre- Procurement
was every reasonable step taken to qualified suppliers in and Contracts
give each person who sought detailed 2019 Officer
information about the proposed panel
or each person who submitted an
application, given notice of the
variation?

20 F&G Reg 24AH(1) Did the local government reject the N/A The City did not request Jeremy Chalmers
applications to join a panel of pre- any panel of pre- Procurement
qualified suppliers that were not qualified suppliers in and Contracts
submitted at the place, and within the 2019 Officer
time specified in the invitation for
applications?

21 F&G Reg 24AH(3) In relation to the applications that N/A The City did not request Jeremy Chalmers
were not rejected, did the local any panel of pre- Procurement
government assess which application qualified suppliers in and Contracts
(s) to accept and which application(s) 2019 Officer
were most advantageous to the local
gavernment to accept, by means of
written evaluation criteria?

22  FA&G Reg 24AG Did the information recorded in the N/A The City did not request Jeremy Chalmers
local government's tender register any panel of pre- Procurement
about panels of pre-qualified suppliers, qualified suppliers in and Contracts
comply with the requirements of F&G 2019 Officer
Reg 24AG?

23  F&G Reg 24AI Did the CEO send each person who N/A The City did not request Jeremy Chalmers
submitted an application, written any panel of pre- Procurement
notice advising if the person's qualified suppliers in and Contracts
application was accepted and they are 2019 Officer
to be part of a panel of pre-qualified
suppliers, or, that the application was
not accepted?

24 FA&G Reg 24E Where the local government gave a /A Jeremy Chalmers
regional price preference, did the local Procurement
government comply with the and Contracts
requirements of F&G Reg 24E including Officer
the preparation of a regional price
preference policy?

25 F&G Reg 24F Did the local government comply with N/A Jeremy Chalmers
the requirements of F&G Reg 24F in Procurement
relation to an adopted regional price and Contracts
preference policy? Officer
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No Reference Question Response Comments Respondent

26 F&G Reg 11A Does the local government have a Yes Jeremy Chalmers
current purchasing policy that comply Procurement
with F&G Reg 11A(3) in relation to and Contracts
contracts for other persons to supply Officer

goods or services where the
consideration under the contract is, or
is expected to be, $150,000 or less?

27 FBGReg 11A Did the local government comply with Yes Jeremy Chalmers
it's current purchasing palicy in relation Procurement
to the supply of goods or services and Contracts
where the consideration under the Officer

contract is, or is expected to be
$150,000 or less or worth $150,000 or
less?

1 certify this Compliance Audit return has been adopted by Council at its meeting on

Signed Mayor / President, Vincent Signed CEQ, Vincent
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AUDIT DETAILS MANAGEMENT RESPONSE ACTION PROPOSED
COMPLETION DATE

Asbestos Review 2019 (2) Responsible Officer: April 2019: 30092019
D of an Plan Executive Director Infrastructure & Environment Atits meeting on 9 April 2019, the Audit Committee

requested Administration to reopen this item and
Findings: Comments: provide further advice prior to October 2019 detailing
The City does not currently have a plan / process for managing asbestos on City City to prepare an Asbestos Management Plan as recommended by the || how the City’s Asbestos Management Framework will
land (freehold and Crown land) or on private property legal advice dated 5 April 2019. meet legislative requirements.
Recommendation: November 2019: 31/3/2020
Al the 26 February 2019 Audit Committee it was resolved that Asbestos awarenass training for front line staff has

been arranged for the 14 and 15 of November
“the City obtains legal advice in relation te asbestos management and provides it to
the next Audit Committee meeting.” The City is working with LGIS to develop a framework

to meet the requirements of the recommendation
Administration presented the legal advice daled 5 April 2019 o the 9 April 2019 contained in the legal advice. Officer ime has been
Audit Committee. The legal advice recommends that the City have an asbestos limited in both organisations and the matfer has been
managemenl plan (framework) which outlines how the City will inspect, identify and delayed. Proposed new timaframa March 2020
manage ACM on Cily land and respond to ACM identified on privale property. The
plan will outline what the appropriate response will be to material identified as February 2020: )
containing asbestos, which will depand on the specific circumslances, including the LGIS has been e_ngag_ad lo prepare lhg framework and 304/2020
consideration of cost and risk to public safety. The Audit Committee resclved at this draft framework is estimated to be available by end of
meeting that: April 2020.
“Administration report back to the Audit Committee no later than October 2019
defailing how the City's asbestos management framework will meel legisiative
requirements.”
Risk Rating:
Medium
EA: 2019/6 Responsible Officer: November 2019: 30/06/2020
Office of the Auditor General's Performance Audit 2019 - Fraud Prevention in Executive Manager Corporate Strategy and Governance The Corporate Risk Reaister is being developed by
Local Government - Findi and i BDO Pty Ltd. It is proposed that the risk register will be

Comments: presented to the Audit Committee for review in early
Finding: Governance will manage the annual review of fraud risks via the City's 2020
1. Entities have not implemented a coordinated approach to manage their fraud risk. || Corporate Risk Register
2. Entities could make themselves more fraud resistant if they strengthen their February 2020:
controls; and The Corporate Risk Register will be provided to Audit

3. Better reporting avenues would help entities detect and respond to fraud. Committee at its 3 March meeting. The risk treatment

plans for high and extreme risks will require approval by
Recommendation: Council,
Assess fraud risks across business
Risk Rating:
Medium
EA: 2019/7 Responsible Officer: November 2019: 30/06/2020
Office of the Auditor General's Performance Audit 2019 - Fraud Prevention in Executive Manager Corporate Strategy and Govemance Governance o engage a consultant to undertake
Local Government - F and review and implementation of the fraud control plan in

Comments: January 2020,
Finding: Governance will review the City’s current Fraud and Corruption
1. Entilies have not implemenled a coordinated approach to manage their fraud risk. || Prevention Policy and prepare a control plan which incorporates this The two-yearly review of the plan will be included in the
2. Entities could make themselves more fraud resistant if they strengthen their policy. The propesed implementation date for the plan is June 2020 compliance calendar
controls; and The plan will be reported to Audit Committee annually and updated as

3. Befter reporting avenues would help entities detect and respond Lo fraud. required. February 2020:

Yet to commence. Further resourcing or a consultant is
Recommendation: required.
Develop a fraud and corruption control plan and review al least every 2 years.
Risk Rating:
Medium

SC2566 - D19/147633
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EA: 2019/8 Responsible Officer: November 2019: 30/9/2020
Office of the Auditor General's Performance Audit 2019 - Fraud Prevention in Executive Manager Corporate Strategy and Governance Development of the training program will commence in
Local Government - and Executive Manager Human Resources September 2020 Requires linkage to the Fraud
Management Plan and Risk Management Framework
Finding: Comments:
1. Entities have not implemented a coordinated approach to manage their fraud risk. || Human Resources with the support of Governance will develop and February 2020:
2. Entities could make themselves more fraud resistant if they strengthen their implement an online fraud awareness training program to be completed || No progress to date
controls; and by all staff. New staff will be required lo complete the training as part of
3. Better reporting avenues would help entities detect and respond to fraud their enline induction process and current staff will receive notification to
complete the training annually via the induction portal
Recommendation:
Develop and implement a periodic fraud awarenass and training program
Risk Rating:
Medium
EA: 2019/9 Responsible Officer: November 2019: 30/06/2020
Office of the Auditor General's Performance Audit 2019 - Fraud Prevention in Executive Manager Corporate Strategy and Governance Governance, in coordination with Human Resources, is
Local Government - Findings and R dati Executive Manager Human Resources raising awareness through incorporating conflict of
interest obligations into the induction process and
Finding: Comments: providing information on the Vintranat
1. Entities have not implemented a coordinaled approach o manage their fraud risk The City currently has a register for Elected Members and senior staff
2. Entities could make themselves more fraud resistant if they strengthen their as required by the Local Government Act 1995 and a register to capture | Governance and Human Resources will prepare a COIl
controls, and and manage any other actual, perceived or potential staff conflicts of disclosure form for event altendance (free evenls) and
3. Better reporting avenues would help entities detect and respond to fraud interest. Governance, in coordination with Human Resources, will provide staff training
ensure all staff are aware of the conflict of interest disclosure
Recommendation: requirements and provide training for new staff as part of the induction February 2020: Completed.
Conflicts of interest management process The Training Form is currently on the Vintranet. The
new Event Attendance Form (free events), which allows
Risk Rating: a COl to be disclosed and approved by Manager /
Low Executive Director, has been drafted. No staff training
necessary. Email from EMHR to staff on new process
and location of forms

SC2566 - D19/147633
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EA: 2019/10 Responsible Officer: November 2019:

Office of the Auditor General's Performance Audit 2019 - Fraud Prevention in Procurement Contracts Officer 1) The Human Resources team are currently 1) 30/4/2020

Local Government - and Executive Manager Human Resources developing a recruitment and selection procedure
in combination with a review of position

Finding: Comments: descriptions, requirements for gualification and

1. Entities have not implemented a coordinaled approach to manage their fraud risk. || 1) Human Resources will develop and implement a recruitment and police clearances (only certain positions require

2. Entities could make themselves more fraud resistant if they strengthen their selection procedure (which will include identity and integrity checks) clearances) per posilion

controls; and for the City. Human Resources will periodically monitor employees 2) Procurement will review policy documents of other 2) 30/3/2020

3. Better reporting avenues would help entities detect and respond to fraud for change of circumstances via a declaration form which WALGA local governments and determine threshold

are currently preparing to supply to Local Governments.

Recommendation: 2) Procurement will review and update the City's supplier verification February 2020:

Have policies and procedures in place to verify the identity and integrity of process. The proposed implementation date is March 2020 1) HR have drafled a new Recruitment, Selection and

employees and suppliers Appointment procedure. To be reviewed by EMC
based on new recruilment, selection and

Risk Rating: appointment changes to processes.

Medium 2) Verification is currently requested through the
Request for Tender document. ASIC statements,
financial viability letter, reference checks, insurance
certificates of currency and the Form of Tender are
all used as part of the vernfication process
Procurement will check ABN and ACN registration
details, insurance certificates for successful
suppliers for Request for Tenders ($150,000 and
above) and the evaluation panel will check
referees. Request for Quotations verification
process is conducted through checking ABN and
ACN registration details, insurance certificates and
referes chacks
Request for Quotations and Tenders conducted
through WALGA and CUA do not require
wvarification

EA: 2019/11 Responsible Officer: November 2019 31/12/2020

Office of the Auditor General's Performance Audit 2019 - Fraud Prevention in Executive Manager Corporate Strategy and Governance The City will engage a consultant to prepare the fraud

Local Government - Findings and R dati management plan, and the fraud reporting system will

Comments: be considered as part of this review

Finding: The City will investigate systems and processes to report, review and

1. Entities have not implemented a coordinated approach to manage their fraud risk. || manage any potential fraud, including anonymous reporting and the February 2020:

2. Entilies could make themselves more fraud resistant if they strengthen their escalation of fraud reporting. The proposed implementation date is No progress to dale.

controls, and December 2020

3. Better reporting avenues would help entities detect and respond to fraud.

The fraud reporting system, as referred lo in 6. Above, should enable

Recommendation: this data to be easily compiled Governance will review the data

Collect, review and manage fraud information and identify frends and emerging annually

issues

Risk Rating:

Medium
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EA: 2019/12(4) Responsible Officer: November 2019: TBC
Butler Settineri = Payroll = Internal Audit Review Executive Manager Human Resources Will be resolved as part of the ICT strategy which will
incorporate an electronic imesheet system with
PAYROLL PROCESSING Comments: workflows from employee, their manager and then 1o
Will be resolved as part of the City of Vincent’s ICT Strategy. HR for processing.
General Findings:
An HR Manager reviews the Payroll Officer's Collated Timesheet Data Spreadsheet February 2020:
visually and that evidence of review is not present for all documents. No progress to dale and no decided date of system
implementation at this time
Recommendations:
Collated Timesheet Data Spreadsheets are signed by reviewers as evidence of
review o provide management with comfort that captured data has been reviewed
for accuracy before processing into the official payroll system. Timesheet data is
caplured directly into the Civica Authority payroll system and not first having lo be
recorded in the Collated Timesheet Data Spreadsheets
Risk Rating:
Low
EA: 2019/12(5) Responsible Officer: November 2019 28/2/2020
Butler Settineri = Payroll - Internal Audit Review Executive Manager Human Resources
City will implement a new salary sacrificing form lo
SUPERANNUATION Comments: ensure all requests are documented and added to
content manager.
General Findings: The City will review its current process and implement a new salary
sacrificing form to ensure all staff requests to salary sacrifice are February 2020:
A large number of employees salary sacrifice additional superannuation documented by February 2019 Salary Sacrifice draft form has been developed. The Completed
contributions. On discussion with the payroll Officer we were informed that if an form will be added to the Vintranet and communicated
employee makes an additional voluntary contribution exceeding 5%, the Council will to staff by the 28/02/2020.
itself make an additional contribution of 6%. Thus the total superannuation
contnibution by the Council could total 15.5%. Management were unable to provide
us with agreements between the City and its employees regarding this practice.
R i -G | Findings:
Formal agreements be signed with employees setting out the salary sacrificing policy
and arrangement in place with the employee. All amendments to be original
arrangements as requested by employees be saved electronically in TRIM and
Civica Authonity and original agreements be updated for these amendmenls
Risk Rating:
Low
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EA: 2019/12(8) Responsible Officer: November 2019 30/04/2020
Butler Settineri = Payroll = Internal Audit Review Executive Manager Human Resources Review all staff members that are currently completing
a hard copy leave form and train staff on the online
LEAVE Comments: leave processas through Civica
General Findings: It is our intent by March 2020 that all staff transition to complete online February 2020:
leave via CIVICA. All staff not completing online timesheets are outdoor
The leave forms for two employees [names removed for privacy] were not filed workers. A new lime sheeling form has been
alectronically within the TRIM and Civica Authority system and could not be located implemented as a pilot with Waste and Engineering
in employee files. The City has recently moved to an “online” leave management Operations with success. Will rollout ime sheeling
system for all staff other than the Works Department and Beatty Park Leisure process to all outdoor workers by 30 April 2020.
Cenlre
Rec -G Findings:
All manual leave application forms, duly approved and authonsed, be filed
electronically within the TRIM and Civica Authority system. All staff be transitioned
to the "online” leave management system to ensure a more accurale leave recording
and processing system
Risk Rating:
Low
EA: 2019/12(8) Responsible Officer: November 2019 30/6/2020
Butler Settineri — Payroll — Internal Audit Review Executive Manager Human Resources Discussions with Bealty Park and both Payroll Officers
have been completed. Cily needs to develop a plan to
BACKUP PROCESS Comments — General Findings: transition Beatty Park to Human Resources. Human
Resources started recruiting for a Payroll Support
General Findings: Agree with recommendation. Itis the intent of both payrolls to fall under || Officer since July 2019 and have only just secured an
one area by April 2020, employee as of the 18" November 2019 to assist with
The Payroll Officer is solely responsible for captuning data from the Collated the additional payroll processing. Time will need to be
Timesheet Dala Spreadsheet to the Civica Authority payroll system, checking data taken to understand the COV payroll processing before
entered and reviewing payroll reports generated as a basis for pay. Whilst the HR taking over Beatty Park which is reasonably complex
Manager performs a review of Net Pay Listings and Net Pay Reports before the
payroll is finalised, we note that there isn't a second Payroll Officer or Deputy Payroll February 2020:
Officer to assist or cover the Payroll Officer should she be on leave or ill and thus the HR now have a new Payroll Support Officer at 60 FTE
specialised processing knowledge rests in one employee. to backfill the Payroll Officer. Additionally, the Payroll
Support Officer will back up Bealty Park where required
R Jati -G | Findings: which will take place in March 2020.
The Beatty Park Payroll Officer be trained in certain payroll processing functionality It is intended that HR will take over Beatty Park Payroll
within the Civica Authority system as a backup lo the current Payroll Officer who is in June 2020 once a review/internal audit of both
responsible for the payroll processing and reporting for the entire City workforce Payroll functions has been conducted
Risk Rating: Low
EA: 2019/12(9) Responsible Officer: November 2019
Butler Settineri — Payroll — Internal Audit Review Executive Manager Human Resources These reports are HARD Coded by Civica and would 30/6/2020
require a new report to be developed and/or written for
- Specific F both findings. This will require Civica to confirm that
Gross pay paid at penalty rates to “outside workers” and certain Beatty Park Leisure they can make these changes in the Authority system
Centre employees is incormectly reflected under the “Allowances” column on the Pay
Edit Report. February 2020:
No progress to date.
A large number of employees salary sacrifice additional superannuation contribution.
Audit noted that superannuation contributions reflected as "Council® on the Pay Edit
Listing don't represent 8.5% of gross earnings but instead the additional 6% Council
portion were applicable. This was due to an error in the set-up of reporting fields on
the Pay Edit Report
Risk Rating:
Low
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Failure to meet Australian Government ‘Roads to Recovery’ expenditure
maintenance requirements for 2018-19

General Findings:
Breach of program procedures (Part 7) — shortfall of $1,588 263,

Recommendation:

Explanation of the breach - including:

1 The reasons for the breach in detail — what the problem was, when it
happened, how it impacted on the projects etc

2, The budgeted figure for own source expenditure on roads for 201920 and,
where possible projected own source expenditure figures for 2020-21 and
2021-22. These should be realistic in lerms of the Council's overall budgetary
position

Risk Rating:
Medium

Executive Director Infrastructure & Environment

Comments:
Under the Roads lo Recovery funding agreement the City is obliged
to maintain an appropnate level of road funding from its own
resources, and not be overly reliant upon grant funding. The level
of appropriale ‘own resources’ funding is measured against a
‘reference amount’. The reference amount was based upon the
City's average expenditure over the previous 5 years of the
program. However the City’s (new) Auditors in 2018 "struck out’ a
number of clamed expenditure items, which the previous Audilor's
had approved. As a consequence the level of expenditure from our
own resources was deemed lo have dropped below the ‘reference
amount’ resulling in the breach nolice.
The potential impact is a reduction in, or cancellation of, future
Roads to Recovery Grant funding

2. Essentially the City needs to demonstrate that it will substantially
increase it level of road funding in subsequent years of the program
to make up for the shortfall. This matter was raised at the
Counciller Workshop on 11 November 2019, The Local Road
Program budget, currently in the order of $580,000 per annum,
would have needed to increase to approx. $1,100,000 this financial
year to address the Department concerns and maintain the current
level of grant funding

AUDIT DETAILS MANAGEMENT RESPONSE ACTION PROPOSED
COMPLETION DATE
I1A: 2019/10 Responsible Officer: November 2019 JVE/2020

Administration will consider the below options and
prepare a response lo the Department of Infrastructure,
Transport, Cities and Regional Development to advise
of the action that will be taken by the City

The options are:

« Increase the annual Local Roads Program
expenditure to the order of $1,100,000 pa this
financial year (Council will need to approve any
increase in the budget)

» Appeal the ‘reference amount’ based upon the
current auditors assessment of deductable items.

* Review the financial information sent to Auditor to
ensure that all appropriate deductions were
included, both operating and renewal, that can be
attributed to roads.

December 2019

As per the November 2019 Audit Committee
recommendation (ltem 5.6 26/11/19 meeling) and
Council's resolution of December 2020 (ltem 12.7
10/12/19), Administration will prepare a report to the
March 2020 Audit Committee detailing the City's failure
to meet the Australian Government “Roads to
Recovery” expenditure maintenance requirements for
2018/19 and the proposed response to the Department
of Infrastructure, Transport, Cities and Regional
Development (as per the resolution at Item 5.6 26/11/19
Audit Committee meeting).

February 2020:

The Department of Infrastructure, Transport, Cities and
Regional Development will not approve any further RZR
grant allocation in 2018/19 until the City formally
responds to the ‘breach’ notice. Administration has
prepared an information sheet for Council at the 18
February budget workshop to consider the impact of the
breach, and to provide guidance, prior to a response
being prepared

EA: 2019/13
Moore Stephens | OAG - Audited F
Memorandum

its and C g

General Findings:
1. Significant Adverse Trends: The Asset Sustainability Ratio has been below the
DLGSCI standard for all 3 years reported in the annual financial report

Recommendation:

Provide a report to the Minster for Local Government explaining the City’s non-
compliance with the Assel Sustainability Ratio and the action the City will lake to
rectify this.

Risk Rating:
High

Responsible Officer:
Executive Director Community and Business Services

Comments:

In accordance with section 7.12A of the Local Government Act 1995, a
response must be provided to the Minister for Local Government by 28
February 2020 detailing the action the City has taken or intends to take
to address the Asset Sustainability Ratio non-compliance.

December 2019

As per the November 2019 Audit Commitiee
recommendation (ltem 5.3 26/11/19 meeling) and
Council's resolution of December 2020 (Item 12.7
10/12/19), Administration will track the Asset
Sustainability Ratio non-compliance through the Audit
Log and provide a response to the Minister for Local
Government within the deadline.

February 2020:

The draflt response to the Minister for Local
Government will be provided to the Audit Committee at
its 3 March 2020 Meeting, and to Council at its 17
March 2020 meeting. The draft letter will be
simullaneously provided to DLGSC, with an update on
the timing of the approved letter

31/3/2020
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