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DISCLAIMER 

No responsibility whatsoever is implied or accepted by the City of Vincent (City) for any act, omission, 
statement or intimation occurring during Council Briefings or Council Meetings.  The City disclaims any liability 
for any loss however caused arising out of reliance by any person or legal entity on any such act, omission, 
statement or intimation occurring during Council Briefings or Council Meetings.  Any person or legal entity who 
acts or fails to act in reliance upon any statement, act or omission made in a Council Briefing or Council 
Meeting does so at their own risk. 

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding 
any planning or development application or application for a licence, any statement or intimation of approval 
made by an Elected Member or Employee of the City during the course of any meeting is not intended to be 
and is not to be taken as notice of approval from the City.  The City advises that anyone who has any application 
lodged with the City must obtain and should only rely on WRITTEN CONFIRMATION of the outcome of the 
application, and any conditions attaching to the decision made by the Council in respect of the application. 

Copyright 

Any plans or documents contained within this Agenda may be subject to copyright law provisions (Copyright 
Act 1968, as amended) and that the express permission of the copyright owner(s) should be sought prior to 
their reproduction.  It should be noted that Copyright owners are entitled to take legal action against any 
persons who infringe their copyright.  A reproduction of material that is protected by copyright may represent 
a copyright infringement. 
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PROCEDURE FOR PUBLIC QUESTION TIME  

The Local Government Act 1995, Local Government (Administration) Regulations 1996 and the City of Vincent 
Meeting Procedures Local Law 2008 set out the requirements for persons to make statements or ask questions 
at Ordinary and Special Council Meetings and Committee Meetings and the process to be followed.  

Questions or statements made at an Ordinary Council Meeting can relate to matters that affect the 
City.  Questions or statements made at a Council Briefing, Special Meeting of the Council or a Committee 
Meeting must only relate to the purpose for which the meeting has been called. Public Questions will be strictly 
limited to three (3) minutes per person. 

The City’s Council Briefings, Ordinary Council Meetings, Special Council Meetings and COVID-19 Relief and 
Recovery Committee Meetings are currently held electronically (as eMeetings), access is available via the 
City’s website -  https://www.youtube.com/user/TheCityOfVincent and in person in the Council Chamber. 

The following conditions apply to public questions and statements:  

1. Questions and statements can be made in person or by emailing governance@vincent.wa.gov.au with 

the questions/ statements prior to 3pm on the day of a Council Briefing or Meeting or prior to 10am on 

the day of a Committee Meeting. Questions / statements emailed will be read out by the CEO or his 

delegate during public question time.  

2. Shortly after the commencement of the meeting, the Presiding Member will ask members of the public 

to come forward to address the Council and to give their name and the suburb in which they reside or, 

where a member of the public is representing the interests of a business, the suburb in which that 

business is located and Agenda Item number (if known). 

3. Questions/statements are to be made politely in good faith and are not to be framed in such a way as 

to reflect adversely or be defamatory on an Elected Member or City Employee. 

4. Where practicable, responses to questions will be provided at the meeting.  Where the information is 

not available or the question cannot be answered, it will be “taken on notice” and a written response will 

be sent by the Chief Executive Officer to the person asking the question.  A copy of the reply will be 

included in the Agenda of the next Ordinary meeting of the Council. 

5. It is not intended that public speaking time should be used as a means to obtain information that would 

not be made available if it was sought from the City’s records under Section 5.94 of the Local 

Government Act 1995 or the Freedom of Information Act 1992 (FOI Act). The CEO will advise the 

member of the public that the information may be sought in accordance with the FOI Act. 

RECORDING AND WEBSTREAMING OF COUNCIL MEETINGS 

 

 All Council proceedings are recorded and livestreamed in accordance with the Council Proceedings 

– Recording and Web Streaming Policy.  

 All recordings are retained as part of the City's records in accordance with the State Records Act 

2000. 

 All livestreams can be accessed at  https://www.youtube.com/user/TheCityOfVincent 

 All live stream recordings can be accessed on demand at https://www.vincent.wa.gov.au/council-

meetings 

 Images of the public gallery are not included in the webcast, however the voices of people in 

attendance may be captured and streamed. 

 If you have any issues or concerns with the live streaming of meetings, please contact the City’s 

Governance Team on 08 9273 6500. 

https://www.youtube.com/user/TheCityOfVincent
mailto:governance@vincent.wa.gov.au
https://www.youtube.com/user/TheCityOfVincent
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1 INTRODUCTION AND WELCOME 

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk 
people of the Noongar nation and pay our respects to Elders past, present and emerging”. 

2 APOLOGIES / MEMBERS ON LEAVE OF ABSENCE   

3 (A) PUBLIC QUESTION TIME AND RECEIVING OF PUBLIC STATEMENTS 

 (B) RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Nil.  

4 DECLARATIONS OF INTEREST  

5 APPLICATIONS FOR LEAVE OF ABSENCE 

6 CONFIRMATION OF MINUTES  

COVID-19 Relief and Recovery Committee - 7 July 2020  
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7 BUSINESS ARISING 

7.1 COVID-19 UPDATE 

Attachments: 1. COVID-19 Relief & Recovery Implementation Plan ⇩   

2. Communication Plan Update ⇩    
  

RECOMMENDATION 

That the COVID-19 Relief and Recovery Committee NOTES the update on the City’s actions relating 
to the COVID-19 pandemic. 

 

PURPOSE OF REPORT: 

This report provides an update on the actions to manage the COVID-19 pandemic in the City. 

BACKGROUND: 

The City has adopted a coordinated strategic approach to managing the COVID-19 pandemic. This was 
enacted at a Special Council Meeting on 30 March 2020, through the establishment of the COVID-19 Relief 
and Recovery Committee (the Committee) and endorsement of the COVID-19 Relief and Recovery Strategy 
(the Strategy). The Strategy is supported by an Implementation Plan which is a ‘living document’; updated 
twice weekly. 
 
The COVID-19 Weekly Update Report is a standing item on the Committee agenda which includes: 
 
1. Status updates on the Implementation Plan – see Attachment 1; 
2. Updates on announcements and directives by State and Federal Governments; 
3. Information on the methodology used by the City to manage the COVID-19 pandemic; 
4. Responses to matters raised by the Committee; and 
5. Smaller updates on action items, which would not warrant the drafting of a separate report to the 

Committee. 

DETAILS: 

COVID-19 Roadmap 
 
Phase 5 of the WA COVID Roadmap was to be implemented on 18 July 2020. It was announced on 
10 July 2020 this phase will be delayed to 1 August 2020, depending on health advice.  The decision to 
delay this phase was largely attributed to increased levels of community transmission of COVID-19 in 
Victoria. This phase will result in the removal of the 2 square metre rule and major venue gathering 
restrictions (50 percent capacity in Phase 4). The impact of these easing of restrictions on the City would be: 
 
1. Licensed premises can operate at full capacity; 
2. HBF Park can operate at full capacity; and 
3. The sauna and spa areas at Beatty Park Leisure Centre would be able to reopen. 
 
The Department of Health is continuing a COVID-19 media campaign to reinforce key messages around 
physical distancing, hand hygiene, personal hygiene, staying home if unwell and promoting the COVIDSafe 
app. The City will assist to reinforce these messages to the community, and continue to operate in 
accordance with good COVID practice. 
 
Implementation Plan 
 
The Implementation Plan contains a consolidated approach by all Business Units to consider Our Health and 
Wellbeing, Our Community and Our Organisation. 
 

CRARC_20200721_AGN_5298_AT_files/CRARC_20200721_AGN_5298_AT_Attachment_14285_1.PDF
CRARC_20200721_AGN_5298_AT_files/CRARC_20200721_AGN_5298_AT_Attachment_14285_2.PDF
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The following table provides an overview of changes to the ‘Key Actions’ section of the Implementation Plan. 
Of the 65 total actions, 61 have now been marked as complete. Many actions are now being addressed 
through Ordinary Meetings of Council and other forums and have been marked as complete. 
 

 Total 
Actions 

New 
Actions 

Amended 
Actions 

Completed 
Actions 

Our Health and Wellbeing 12 0 0 12 

Our Community 44 0 0 40 

Our Organisation 13 0 0 13 

 
Communications Plan 
 
A weekly update on communications actions is included as Attachment 2, following the decision of the 
COVID-19 Relief and Recovery Committee on 5 May 2020. 
 
Economic Rebound/Business Update 
 
A Place Rebound Plan is being developed in consultation with town teams. The City is currently working with 
businesses to transition temporary parklets to permanent parklets. 
 
Planning Legislative Changes 
 
The Planning and Development Amendment Act 2020 prepared in response to COVID-19 came into effect 
7 July 2020. Primary amendments include: 
 
1. Introduction of the State Development Assessment Unit which will support the Western Australian 

Planning Commission to assess significant development proposals worth more than $20 million where 
a developer elects to go through this process; 

2. Introduction of a Special Matters Development Assessment Panel to determine applications of ‘special 
matter’ which is defined as; 
(a) a project, plan or programme for development that the Minister considers to be of State or 

regional importance; or 
(b) an area, or a class or kind of area, the development of which the Minister considers to be of 

State or regional importance; and 
3. Increasing the term of approval for subdivision applications granted by the WAPC from 3 years to 

5 years where approval had not lapsed at 16 March 2020. 
 
The second phase of reform will see amendments to the Planning and Development (Local Planning 
Scheme) Regulations 2015 to introduce greater exemptions of minor residential development and small 
businesses. These are currently being drafted. 
 
Library and Customer Services Update 
 
The Library and Local History Centre is now open six days of the week. During the past six weeks library 
attendance has increased from 15-20 people per hour to 30-45 people per hour. During this time book loans 
have increased by 200 percent. Events at the Library have also recommenced which has included two 
school holiday activities. Bi-weekly Storytime and Baby Rhymetime are recommencing on 20 July 2020. 
 
Since reopening, 600 people have attended City-run activities at the Community Centre, including table 
tennis, mah-jong and chess. In-person attendance for customer services is steadily increasing, however 
numbers are lower than pre-COVID attendance. Telephone and online customer service has been 
consistently steady, even during the WA restrictions. 
 
Beatty Park Leisure Centre 
 
Beatty Park Leisure Centre currently has 3,035 active members, since memberships were reactivated on 
6 July 2020. Opening hours will change on 20 July 2020 when the Centre will open at 5:00am on weekdays 
and weekend hours will be 7:00am to 4:00pm. 
 
There has been a noticeable increase in gym and fitness class attendance; and additional classes will be 
introduced including aquarobics, energywise for seniors and throwdown. Swim school numbers have been 
encouraging, with 1775 enrolments; and the indoor pool has been popular during school holidays. 
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Beatty Park is continuing to monitor physical distancing, cleanliness and hygiene. 

CONSULTATION/ADVERTISING: 

Nil. 

LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS: 

COVID-19 is considered a high risk to the City and community. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 

COVID-19 RELIEF AND RECOVERY STRATEGY ALIGNMENT: 

 

 
 

SUSTAINABILITY IMPLICATIONS: 

Nil. 

FINANCIAL/BUDGET IMPLICATIONS: 

The financial and budget implications of COVID-19 has been covered in separate reports to the Committee. 
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7.2 DEVELOPMENT INCENTIVES FOR COMMUNITY BENEFIT 

Attachments: Nil 

  

RECOMMENDATION 

That the COVID-19 Relief and Recovery Committee SUPPORT further investigation of Development 
Incentives for Community Benefit as part of area-specific planning. 

 

PURPOSE OF REPORT: 

To consider ‘development incentives for community benefit’. 

BACKGROUND: 

The City received a suggestion during its regular Town Team Roundtable to consider development 
incentives as a potential economic driver to facilitate and encourage construction activity in the City. Action 
2.23 was included in the City’s COVID-19 Relief and Recovery Implementation Plan to consider adopting 
such measures. 
 
State Planning Policy 7.3 Residential Design Codes Volume 2 – Apartments (the R Codes Volume 2) 
provides guidance to local government in establishing ‘development incentives for community benefit’.  
 
Development incentives for community benefit offer additional development potential or flexibility (such as 
additional plot ratio or building heights) in exchange for tangible community benefit provided by a developer 
(such as public amenities, recreation facilities or affordable housing). 
 
Relevant considerations relating to development incentives for community benefit as set out in the R Codes 
Volume 2 are as follows: 
 

 The application of development incentives should be intrinsically linked to design excellence as 
established through design review. 

 Development incentives should be applied in a responsible and accountable manner to avoid the 
expectation that they become the ‘default’ development standard in a locality. 

 The cost and value of the community benefit should be measurable to demonstrate that it is 
commensurate with the additional development entitlement. 

 Development incentives should be applied by local governments to specific areas that require certain 
community infrastructure, rather than across the entire local government, to avoid the expectation that 
the incentive becomes the ‘default’. 

 Feedback should be sought by local governments from the development and building industry to ensure 
a feasible trade-off between development bonuses and incentives. 

 
While there is guidance included in the R Codes Volume 2, development incentives are not a State 
Government initiative, but are implemented through various local planning policies, local planning schemes, 
structure plans or local development plans led by local governments. 
 
There are three options for implementation mechanisms in the planning framework to deliver community 
benefits, as follows: 
 
1. In an incentive-based policy, a developer usually has the option of satisfying additional criteria in order 

to gain some further development benefit that would otherwise not be available. 
2. In a local planning policy or scheme, a requirement is specified and a development must comply with 

that requirement in order to gain planning approval. 
3. In a Development Contributions Arrangement, developments create a need for community 

infrastructure and, thus, must provide or contribute towards it in order to gain planning approval. 
 
The City previously employed option 1 as an implementation approach through policy by offering additional 
development potential where design excellence was achieved. In 2016, community consultation through the 
preparation of the Built Form Policy found that the City should not trade improved design for increased 



COVID-19 RELIEF AND RECOVERY COMMITTEE AGENDA 21 JULY 2020 

Item 7.2 Page 18 

development potential and, rather, good design should be the standard. The criteria for improved design and 
amenity was subsequently embedded into the deemed to comply provisions of the City’s Built Form Policy 
and the incentive approach was removed. 
 
The City currently employs implementation approach option 2. Through Local Planning Scheme No. 2 and 
the City’s various local planning policies, a proposed development must satisfy all relevant standards or 
performance objectives in order to obtain planning approval. 
 
The City has never implemented a Development Contributions Arrangement. These arrangements are 
appropriate where there is likely to be a large amount of development in a defined area that generates a 
need for community and traditional infrastructure. 
 
Incentive arrangements have not been reconsidered since 2016, likely as a result of: 
 
1. The infill nature of the City’s development pattern not being suited to the provision of consolidated 

infrastructure. Since the majority of large developments in the City are apartments or mixed use 
developments, there is very little land available to provide any additional community facilities. 

2. A lack of support from the State Government on the implementation and standardisation of community 
benefit incentives policies.  

3. A lack of area-specific planning and needs analyses being undertaken by the City to influence any 
incentive arrangements. 

DETAILS: 

There is no definition for ‘community benefit’ in R Codes Volume 2. 
 
The following examples of community benefits are provided in the R Codes Volume 2. A number of these 
considerations are already provided for, as a requirement or an incentive through the City’s policy 
framework. 
 

R Codes Volume 2 Example of 
Community Benefit 

The City’s Existing Requirement or Incentive 

Affordable Housing No applicable requirement. 

Dwelling diversity No applicable requirement. 

Heritage Heritage list and two heritage areas in place (Janet Street 
and Harley Street). Incentive provided through Clause 12 of 
the deemed provisions in the Planning and Development 
(Local Planning Schemes) Regulations 2015 for variations to 
site and development requirements. 

Retention of vegetation Significant tree register requires retention. Amendment 2 to 
the Built Form Policy includes an incentive for developers to 
retain existing mature trees by allowing a reduction in deep 
soil area requirements. 

Public open space 10% of land or cash set aside for >5 lot subdivisions. 

Public car parking No requirement to provide. Under the Non-Residential 
Development Parking Policy and where a development does 
not provide for adequate car parking on site to meet the 
demand of its users, cash-in-lieu is available to be imposed. 
This could be spent on public car parking facilities or other 
transport infrastructure in the area. 

Public pedestrian access ways Provided for in local planning scheme/structure plans and 
acquired as needed as a condition of subdivision. 

Cultural facilities, child care, libraries etc. No applicable requirement. 

Energy efficient design Required to be satisfied through the Built Form Policy. 

Water conservation Required to be satisfied through the Built Form Policy. 

 
The process for establishing development incentives is as follows: 
 
1. Undertake an investigation of the type of community benefit that is required in the area, whether 

through a needs analysis or community development strategy. 
2. Prepare a set of potential development incentives that match the value of each community benefit. 
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3. Adopt the development incentives through a local planning policy, local planning scheme, or structure 
plan. 

 
This process could be undertaken on an area-specific basis or across the entire municipal area. 
 
The R Codes Volume 2 suggest that incentives should be applied only to specific areas to help avoid a 
presumption that all developments in the City would be eligible for the incentive. Undertaking such an 
investigation for the whole City would likely entail a multi-year project that would require frequent review to 
stay up-to-date. The types of community infrastructure that could benefit from this arrangement may vary 
significantly across the City in line with demographics and existing available facilities. 
 
An area-specific approach may be more appropriate, especially if undertaken as part of an existing planning 
project like an Activity Centre Plan, as these projects will usually include a level of community infrastructure 
study. 
 
The Leederville Activity Centre Plan is currently being prepared. As part of this area-specific plan, the City 
will conduct a community infrastructure needs analysis and consider opportunities to incorporate 
development incentives for community benefit in the Activity Centre Plan itself. 
 
The Leederville Connect Town Team, through its design subcommittee, has undertaken a ‘social 
infrastructure study’ to establish the need and potential locations for certain types of community 
infrastructure. The City is working closely with Leederville Connect to incorporate and translate these ideas 
into the Activity Centre Plan. 

CONSULTATION/ADVERTISING: 

No consultation is required at this stage. Further consultation will occur during Leederville Activity Centre 
planning. 

LEGAL/POLICY: 

State Planning Policy 7.3: Residential Design Codes. 

RISK MANAGEMENT IMPLICATIONS: 

Low: It is low risk to investigate development incentive options. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Thriving Places 

We encourage innovation in business, social enterprise and imaginative uses of space, both public and 
private. 
 
Sensitive Design 

Our planning framework supports quality design, sustainable urban built form and is responsive to our 
community and local context. 
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COVID-19 RELIEF AND RECOVERY STRATEGY ALIGNMENT: 

 

 
 

SUSTAINABILITY IMPLICATIONS: 

Nil. 

FINANCIAL/BUDGET IMPLICATIONS: 

The investigation of development incentives has no financial implications. However, if community 
infrastructure is to be provided, the City’s Long Term Financial Plan must consider the implications of 
maintaining any new infrastructure that falls within the responsibility of the City. Some community 
infrastructure may be wholly established and maintained by one or more private landowners, in which case 
the City’s expenses would relate only to administrative costs of the establishment of the arrangement and 
any ongoing management. 

COMMENTS: 

While these incentives may theoretically improve development activity, Administration has not found any 
direct or causal link between the provision of an incentive and an increase in development activity. It is 
recommended that incentive-based planning provisions only be explored during the preparation of area-
specific planning mechanisms. 
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7.3 EVALUATION AND REVIEW OF COVID-19 RELIEF AND RECOVERY STRATEGY 

Attachments: 1. COVID-19 Strategy Evaluation ⇩    
  

RECOMMENDATION 

That the COVID-19 Relief and Recovery Committee: 

1. NOTES the three-month evaluation and review of the COVID-19 Relief and Recovery 
Strategy, at Attachment 1; and 

2. RECOMMENDS to Council the extension of the term of the Committee for a further three 
months: 

2.1 With meetings to be held monthly as follows: 

2.1.1 6 October 2020; 

2.1.2 3 November 2020; and 

2.1.3 1 December 2020; and 

2.2 With further meetings to be held as agreed by the Committee, if required. 

 

PURPOSE OF REPORT: 

This report provides an evaluation of the COVID-19 Relief and Recovery Strategy encompassing the first 
three months of its implementation. 

BACKGROUND: 

At the Special Meeting on 30 March 2020, Council established the COVID-19 Relief and Recovery 
Committee (the Committee) to provide oversight of the endorsed COVID-19 Relief and Recovery Strategy 
(the Strategy). The Strategy has guided the City’s actions during the COVID-19 pandemic, and progress of 
these actions has been reported to the Committee. From April to June the Committee has met weekly, and is 
gradually moving to a monthly frequency from August. 
 
The impact of COVID-19 restrictions started to affect the City from 13 March 2020 when the St Patrick’s Day 
event was cancelled due to increasingly severe restrictions on mass events/gatherings. The rapid and 
continued introduction of restrictions resulted in the National Cabinet moving to restrict gatherings to two 
people and mandate closure of many businesses and community facilities by 29 March 2020. 
 
The rate of community transmission of COVID-19 in WA has been considerably lower than other states and 
territories, and the easing of restrictions commenced on 27 April 2020. This was despite National Cabinet 
initially announcing restrictions would be in place for six months; and occurred prior to the release of the 
National COVID Safety Roadmap on 8 May 2020. 
 
With Phase 5 of the WA COVID Safety Roadmap becoming imminent in the coming weeks, WA and the City 
will move to a sense of ‘normality’ much quicker than other jurisdictions. The main issue for the WA 
Government to resolve is when and how borders will be reopened. 
 
At the three-month point of the Strategy the momentum of response actions started to slow, with a noticeable 
shift to economic and public health recovery. This has led to a change in approach from delivering a quantity 
of response actions very quickly; to delivering quality recovery actions focusing on the local economy, social 
environment, health and wellbeing, and maintaining a resilient organisation. At the same time, COVID-19 re-
emerged as an issue in other parts of Australia, which means the City should maintain a level of 
preparedness should there be a re-emergence in WA or in our local community. 
 

CRARC_20200721_AGN_5298_AT_files/CRARC_20200721_AGN_5298_AT_Attachment_14296_1.PDF
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For these reasons it is considered appropriate that the Strategy be evaluated and reviewed at this stage and 
consideration be given to the future direction of the Committee. 

DETAILS: 

The Strategy purpose, overarching principles and objectives have been evaluated using the Plan-Do-Check-
Act methodology. This methodology follows a cyclical approach which involves planning the action, doing the 
action, checking that the action worked, and adopting the change or revisiting the planning stage. An 
overview of this evaluation can be viewed in Attachment 1. 
 
The City is one of a small number of WA local governments which has adopted a Strategy and Committee 
approach. Since the development of the Strategy, other local governments within WA and interstate have 
approached the City to seek advice and emulate the Vincent approach. 
 
It became clear in mid-March the COVID-19 pandemic would require a new way of making decisions. The 
Vincent approach has enabled a strategic and holistic focus to deliver our response and recovery actions. 
Council endorsement of the Strategy, establishment of the Committee and a suite of relief and budgetary 
measures were agreed to within a few weeks of the pandemic emergence. 
 
The Committee has since met regularly and has achieved the Strategy purpose. This has involved COVID-
19 impacts being identified, agile decisions being made, a COVID Safe Roadmap being endorsed and civic 
leadership being provided. In achieving this purpose the City has demonstrated its ability to ensure public 
health measures have been engrained within service, program and project delivery. The strong link between 
public health, community services, local economy and organisational governance have been reflected in the 
Strategy actions. 
 
The overarching principles of the Strategy have been delivered in the following ways: 
 

 Emergency management directives were implemented responsibly by the City. The City adopted a 
measured and scientific approach to implementing directives. This included implementing documented 
systems at community facilities prior to forced closures, avoiding an alarmist approach and advocating 
for calm, and reorientating services to focus on community safety; 

1.  

 Managing fast-paced and often complex communication in relation to the COVID-19 pandemic, by 
implementing a simple messaging approach to try and minimise confusion. Relief and recovery 
measures were also communicated, and a dedicated COVID-19 web portal was developed. It was 
however a significant challenge to utilise traditional forms of media effectively in such a fast-paced 
messaging environment, creating challenges reaching some vulnerable populations; 

 

 The Committee has regularly made decisions on rent relief for City tenants, Leederville Gardens funding 
to assist vulnerable residents, and grants for local public art. Direct support was also provided to the 
business community by the Place and Health teams; 

2.  

 Where possible the City’s workforce operated from home, and the Information Technology team was 
quick to respond and enable this to occur. Council Members were also able to meet utilising online 
functionality; 

3.  

 Most Strategy actions involved the City utilising its local and statewide networks to achieve shared 
decision making and learning; and 

4.  

 A wide range of actions and updates were provided to the Committee on a weekly basis, enabling agile 
and responsive decision making. 

 
A total of 65 actions were reported to the Committee through the Strategy Implementation Plan. Most actions 
have been completed, and each were aligned to one of three objectives. These objectives are our health and 
wellbeing, our community and our organisation. The Implementation Plan of the Strategy was a useful 
mechanism to keep track of what has been a significant workload of actions. Only four actions remain and 
these mainly relate to economic recovery which is a key priority of the City for the coming months and year. 
 
Moving forward, the priorities of the Strategy should be to focus on: 
 
1. Economic and public health rebound and recovery; 
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2. Preparedness for future outbreaks; 
3. Maintaining the highest standard of COVID practices possible – including public health, budget, our 

organisation and community services; and 
4. A continued high standard of communication and consultation on COVID related actions. 
 
It is proposed the Strategy remain as is, recognising its delivery will be supported by a proposed economic 
rebound and resilience plan and the Public Health Plan 2020-2025. Administration recommends continuing 
the Committee for a further three months.  
 
COVID-19 remains the most significant current global and national threat and the risk of the pandemic to the 
City remains high. The Strategy and Committee are both mechanisms to manage and treat this risk. 
 
It is proposed the Committee meets monthly. If the continuation of the Committee is approved by Council, 
the Committee would have the ability to schedule additional meetings should the need arise. 
 
In conclusion, the COVID-19 Relief and Recovery Strategy and Committee are considered to have been a 
success to date. 

CONSULTATION/ADVERTISING: 

Nil. 

LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS: 

The COVID-19 pandemic has been assessed as a HIGH risk to the City. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028:  
 
Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 

We are open and accountable to an engaged community. 
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COVID-19 RELIEF AND RECOVERY STRATEGY ALIGNMENT: 

 

 
 

SUSTAINABILITY IMPLICATIONS: 

Nil. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
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8 ANNOUNCEMENTS BY PRESIDING MEMBER (WITHOUT DISCUSSION) 

9 GENERAL BUSINESS  

10 CONFIDENTIAL ITEMS/MATTERS FOR WHICH THE MEETING MAY BE 
CLOSED    

Nil 
  

11 NEXT MEETING  

4 August 2020 
 

 COVID-19 Update 

 Tenant application for financial assistance – Tennis West, Robertson Park Tennis Club 

 Tenant application for financial assistance – East Perth Football Club 

 Arts Relief Funding – Additional Submissions/Applications  

 Community Rebound Plan 
 
8 September 2020 
 

 COVID-19 Update 
 

12 CLOSURE  
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