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MINUTES OF CITY OF VINCENT 

AUDIT AND RISK COMMITTEE 

HELD AS E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  

244 VINCENT STREET, LEEDERVILLE 

ON THURSDAY, 27 JUNE 2024 AT 4.15PM 

 
PRESENT: Mr George Araj Independent External Member (Chair) 
 Mr Conley Manifis Independent External Member  
 Mayor Alison Xamon Presiding Member 
 Cr Alex Castle North Ward 
 Cr Jonathan Hallett South Ward 
  

IN ATTENDANCE:  Peter Varris A/Chief Executive Officer (joined at  
  4.27pm during Item 5.1) 
 Rhys Taylor Chief Financial Officer 
 Main Bhuiyan A/Manager Financial Services 
 Joslin Colli Chief Audit Executive 
 Peter Ferguson Executive Manager Information and 
  Communication Technology 
 Emma Simmons Senior Governance Project Officer 
 Punitha Perumal OAG, Director Financial Audit (Item 5.1 
  only) 
 David Kilgren OAG Audit Manager (Item 5.1 only) 
 Wendy Barnard Council Liaison Officer 
 

1 INTRODUCTION AND WELCOME 

The Presiding Member, Mr George Araj, declared the meeting open at 4.17pm and read the following 
Acknowledgement of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE  

Chief Executive Officer David MacLennan on leave from 17 June 2024 to 05 July 2024.  
 
Mr Baptiste Isambert is an apology for this meeting. 
 
Cr Ron Alexander is an apology for this meeting. 

3 DECLARATIONS OF INTEREST 

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits.  
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4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved: Mayor Xamon, Seconded: Cr Hallett 

That the minutes of the Audit and Risk Committee held on 29 February 2024 be confirmed. 
 

CARRIED (5-0) 

For: Mr Manifis, Mr Araj, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
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5 BUSINESS ARISING 

 

5.1 OAG ENTRANCE MEETING 2023/24 AUDIT 

Attachments: 1. Planning Summary - 30 June 2024 - Confidential    

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it NOTES the audit planning 
summary for the 2023/2024 financial year. 

 

COMMITTEE DECISION ITEM 5.1 

Moved: Mr Manifis, Seconded: Mayor Xamon 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 

 
  
At 4.38pm the OAG representatives left the meeting and did not return.  
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5.2 PROGRESS DELIVERY OF THE FRAUD AND CORRUPTION PREVENTION PLAN ACTIONS 
AND APPROVAL OF DRAFT INTEGRITY FRAMEWORK 

Attachments: 1. Fraud and Corruption Prevention Plan   
2. Draft Integrity Framework    

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it: 

1. NOTES the progress of Fraud and Corruption Prevention Plan Actions as detailed within this 
report, and  

2. APPROVES the Integrity Framework at Attachment 2. 

Moved: Cr Hallett, Seconded: Mr Manifis 

That the recommendation be adopted. 

AMENDMENT  

Moved: Mr Manifis, Seconded: Cr Hallett  

That the recommendation be amended as follows: 

1. NOTES the progress of Fraud and Corruption Prevention Plan Actions as detailed within this 
report, and  

2. APPROVES the Integrity Framework at Attachment 2. 
 
2. DEFER consideration of the Integrity Framework until the Integrity, Fraud and Corruption Risk 

Assessment is discussed with the CEO.  Updated Integrity Framework to be presented to the 
Otober meeting of the Audit and Risk Committee.  

 
AMENDMENT CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon  

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
 

COMMITTEE DECISION ITEM 5.2 

That the Audit and Risk Committee recommends to Council that it: 

1. NOTES the progress of Fraud and Corruption Prevention Plan Actions as detailed within this 
report, and  

2. DEFER consideration of the Integrity Framework until the Integrity, Fraud and Corruption Risk 
Assessment is discussed with the CEO.  Updated Integrity Framework to be presented to the 
October meeting of the Audit and Risk Committee.  

CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
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5.3 INTERNAL AUDIT PROGRAM OUTCOMES AND PROPOSED YEAR 3 AUDITS 

Attachments: 1. Summary of the Internal Audit Program Outcomes (Y1 & Y2)   
2. Remaining Y2 & Y3 Audits (comment and recommendation)   
3. Internal Audit Program 2022/23 – 2024/25 (with tracked changes)   
4. Internal Audit Program 2022/23 – 2024/25 (clean)    

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it  

1. NOTES the summary of the Internal Audit Program for years 1 and 2 Attachment 1; and 

2. APPROVES the updated Internal Audit Program 2022/23 – 2024/25 at Attachment 4 

 

Moved: Mr Manifis, Seconded: Cr Castle 

That the recommendation be adopted. 

 

AMENDMENT  

Moved: Mayor Xamon, Seconded: Mr Manifis  

That the recommendation be amended as follows: 

1. NOTES the summary of the Internal Audit Program for years 1 and 2 Attachment 1; and 

2. APPROVES progressing with the internal audit of the swimming pool inspection process; and
 updated Internal Audit Program 2022/23 – 2024/25 at Attachment 4 

3.   REQUESTS Administration review the Corporate Risk Register and identify three priority audits 
for the remainder of the internal audit program, having regard to audits already completed and 
feedback from Council Members representatives on the Audit and Risk Committee, to be tabled 
at the October Audit and Risk Committee Meeting.   

 
CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
 

COMMITTEE DECISION ITEM 5.3 

That the Audit and Risk Committee recommends to Council that it : 

1. NOTES the summary of the Internal Audit Program for years 1 and 2 Attachment 1; and 

2. APPROVES progressing with the internal audit of the swimming pool inspection process; and 
 
3.   REQUESTS Administration review Corporate Risk Register and identify three priority audits for 

the remainder of the internal audit program, having regard to audits already completed and 
feedback of Elected Members on the Audit and Risk Committee, to be tabled at the October 
Audit and Risk Committee Meeting.   
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CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
  
 
 
NOTE: The A/CEO advised that Administration will report to Audit and Risk Committee on: 
 

• The progress made in responding to previous findings from the Beatty Park project management audit; 

• Project management maturity and working within the Framework, including the roles and 

responsibilties.   
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5.4 LOCAL GOVERNMENT 2022-23 AUDIT RESULTS 

Attachments: 1. Local Government 2022-23 Financial Audit Results   
2. Local Government 2022-23 Information Systems Audit Results    

RECOMMENDATION: 

That the Audit and Risk Committee RECEIVES the Local Government 2022-23 Financial Audit and 
Information System Audit Results reports from the Officer of the Auditor General.  

 

COMMITTEE DECISION ITEM 5.4 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
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5.5 REVIEW OF THE CITY'S CORPORATE RISK REGISTER 

Attachments: 1. Corporate Risk Register 2023   
2. Risk Management Procedure   
3. Risk Appetite and Tolerance Statements   
4. Risk Rating Alignment to Appetite and Tolerance    

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register at Attachment 1; and 

2. APPROVES the risk management actions for the high and extreme risks; and 

3. NOTES alignment of Corporate Risks to risk appetite and tolerance ratings 

 

COMMITTEE DECISION ITEM 5.5 

Moved: Mayor Xamon, Seconded: Cr Castle 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 

 
 NOTE:  A/CEO agreed to provide a deep dive into Polyphagous Shot-Hole Borer risk at next Audit and Risk 
Committee meeting, including how the Framework criteria was used and how the rating was achieved.  The 
report will also include what actions the City is taking, what the situation is at the moment, and how the 
situation is changing with time, including details on reassessment of the situation from the original position.
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5.6 AUDIT COMMITTEE - FORWARD AGENDA 2024 

Attachments: 1. Audit Committee Forward Agenda 2024    

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it NOTES the Audit and Risk 
Committee Forward Agenda at Attachment 1.  

 

COMMITTEE DECISION ITEM 5.6 

Moved: Mayor Xamon, Seconded: Cr Hallett 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
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5.7 REVIEW OF THE CITY'S AUDIT LOG 

Attachments: 1. Audit Log - Confidential    

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it: 

1. NOTES the status of the City’s Audit Log at Attachment 1;  

 
2. APPROVES closure of action items noted within this report and at Attachment 1. 

 

COMMITTEE DECISION ITEM 5.7 

Moved: Mr Manifis, Seconded: Mayor Xamon 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Araj, Mr Manifis, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Mr Isambert was an apology for the Meeting.) 
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6 GENERAL BUSINESS  

• The protection, restoration and promotion of tree canopy, particularly on private land. 

• Progressing the relocation of the concrete batching plants to suport the regeneration of North 

Claiesebrook. 

• Leederville Oval renewal. 

• East Perth Power Station, Leederville train station upgrade and particularly the Leederville car parks 

development. 

• Development of the Enhanced Environment Strategy. 

• Implementation of the Bike plan and network. 

• Continuation of the Smoke Free Town Centre project. 

• Continuation of the Public Health Plan, the next iteration. 

• Preparation of Local Planning Scheme and Strategy, and in particular the town centre policy 

frameworks, which will inform future development in those areas. 

• Continuing to deliver our Customer Improvement Project, which is a focus on customer service. 

 
The Capital Works Program, which is $20M, and consists of the following key large projects: 
 

• Beatty Park Change Room project, which is a 2 year project. 

• Litis Stadium Changeroom Upgrade, also a multi-year project. 

• Robertson Park Development Plan (multi-year project). 

• Banks Reserve Master Plan (multi-year project). 

• Investigation into the Beaufort Street Nodes Project.  

 
In addition the following broad capital investment is planned: 
 

• $2.3M for fleet and plant renewal.  

• $2.6M for city buildings renewal.  

November Audit and Risk Committee Meeting  
 
The CFO noted that the OAG audit will commence earlier this year with the report to be delivered by the end 
of November to enable the audited financials to be tabled at the 10 December 2024 Ordinary Council 
Meeting. The November Audit and Risk Committee meeting currently scheduled for 28th November 2024 may
 need to be rescheduled.  
 
Briefing by CEO on the City's Strategy, progress of key initiatives, and external events impacting the 
City 
 
A/CEO gave an overview of the City’s Strategy, progress of key initiatives and external events impacting the 
City, as listed in the forward agenda. 
 
The City has been building its capacity, competency and financial robustness to deliver on some of the long 
term commitments.  Council adopted the Long Term Financial Plan in May 2024, this underpins the 
corporate planning and budget process. Council adopted the Annual Budget and Corporate Business Plan in 
June 2024. 
 
The maturity of the budget and corporate business planning processes has increased, the organisation is 
responding with early engagement at staff level, the process is well identified, methodical, informed and 
coherent and that makes it easier to engage Council Members in the process of adopting those key 
documents.   
 
The annual budget had a general rates increase of 4% which will yield $44.4M.  Anticipated reserves for 
June 2025 of $25.5M, which is a significant improvement of the position in past years. 
 
Strategic focus areas in the Corporate Business Plan are: 
 

• Vincent Underground Power Project. 
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• $2.5M in parks renewal, covering playground, irrigation and infrasturcture, including green plant and 

polyphagous shot borer response. 

• Engineering budget of $5.39M for roads, footpaths, drainage, car parks and the bike network.  

 

The delivery of capital works program has improved significantly in respect to scope, budget and timing.  
Having certainty in the planning of the capital works during the year to ensure that we meet expectations is 
much improved.  Of particular interest, as of today 96.6% of cpaital works is either actual or committed and 
almost 70% actual expenditure on those works. 
 
The City is trying to improve the asset management process, this is a work in progress and a focus. 
 
Polyphagous Shot-Hole Borer is a risk, not only for the City but for all local governments generally in the 
metro area. The outcome could be that significant resources could be redirected to work on that issue.  
 
An emerging issue is the Town Planning Reforms and the impact on development and height in the City.  
Advocacy through the Perth Inner City Group is being pushed, particularly looking to ensure that state 
infrastructure delivery and state infill targets are aligned.   

7 NEXT MEETING  

10 October 2024 

8 CLOSURE  

There being no further business the meeting closed at 5.48pm. 
 
These Minutes were confirmed at the 10 October 2024 meeting of the Audit Committee as a true and 
accurate record of the Audit Committee meeting held on 27 June 2024  
 
 
Signed:  Mr George Araj 
 
 
 
 
 
Dated:   10 October 2024 
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