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MINUTES OF CITY OF VINCENT 
AUDIT AND RISK COMMITTEE 

HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE 

ON WEDNESDAY, 12 NOVEMBER 2025 AT 4:15 PM 

 
PRESENT: Mr George Araj Independent External Member (Chair) 
 Mr Conley Manifis Independent External Member  
 Mr Baptiste Isambert Independent External Member 
 Mayor Alison Xamon Presiding Member  
 Cr Alex Castle North Ward 
 Cr Ashlee La Fontaine  South Ward  
 Cr Reece Wheadon South Ward 
 
IN ATTENDANCE:  David MacLennan Chief Executive Officer 
 Emma Simmons Chief Audit Executive 
 Rhys Taylor Executive Director Community & 

Business Services 
 Jay Naidoo Executive Director Strategy & 

Development 
 Anthony Wishart Executive Manager Information and 

Communication Technology  
 Main Bhuiyan Manager Financial Services 
 Mitchell Hoad Manager Strategic Planning & 

Sustainability  
 Mona Wong Senior Land & Legal Advisor 
 Peter van Gent A/Manager City Buildings & Asset 

Management  
 Alex Harris Governance Officer 
 Caitlin McGowan OAG, Director Financial Audit (item 5.1 

only) 
 David Kilgren Office of the Auditor General (item 5.1 

only) 

1 INTRODUCTION AND WELCOME 

The Presiding Member, George Araj, declared the meeting open at 4:30pm and read the following 
Acknowledgement of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 
 

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE 

Nil 
 

3 DECLARATIONS OF INTEREST 

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits. 
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4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved: Mr Manifis, Seconded: Cr Castle 

That the minutes of the Audit and Risk Committee held on 3 September 2025 be confirmed. 
CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 
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5 BUSINESS ARISING 

Caitlin McGowan and David Kilgren from the Office of the Auditor General presented the Audit Exit Report as 
included in Attachment 3 and outlined matters arising from the audit of the Annual Financial Statements to 30 
June 2025. 
 

5.1 AUDITED FINANCIAL STATEMENTS AND MANAGEMENT LETTERS FOR YEAR ENDED 30 
JUNE 2025 

TRIM Ref: D25/108452 

Authors:  Main Bhuiyan, Manager Financial Services 

Anthony Wishart, Executive Manager Information and Communication 
Technology  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Audit Management Letter - Financial Audit - Confidential   
2. Audit Management Letter - Information Systems - Confidential   
3. Annual Financial Audit - Exit Report - Confidential   

4. Financial Statements as at 30 June 2025 ⇩  

5. DRAFT Audit Opinion - 30 June 2025 ⇩   

RECOMMENDATION: 

That the Audit Committee: 

1. RECEIVES the Auditor’s Management Letters (Financial Audit and Information System Audit) 
and Exit Report, prepared for the year ended 30 June 2025 at Attachments 1, 2 and 3; and 

2. RECEIVES the Audited Annual Financial Statements for the year ended 30 June 2025 at 
Attachment 4;  

3. RECEIVES the Draft Audit Opinion for the year ended 30 June 2025 at Attachment 5; and  

4. RECOMMENDS to Council the adoption of the Audited Annual Financial Statements for the 
year ended 30 June 2025. 

 

COMMITTEE DECISION ITEM  

Moved: Mr Manifis, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 

 

  
 
After item 5.1, at 4.50pm, Caitlin McGowan and David Kilgren left the meeting and did not return.  
 
At 4.50pm, Manager Financial Services left the room prior to item 5.2. 

AC_20251112_MIN_10785_AT_ExternalAttachments/AC_20251112_MIN_10785_AT_Attachment_34671_4.PDF
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5.2 AUDIT AND RISK COMMITTEE MEETING DATES 2026 

TRIM Ref: D25/102773 

Author:  Wendy Barnard, Executive Assistant to the Mayor and Council Support  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Proposed Audit Committee Dates 2026 ⇩   

RECOMMENDATION: 

That the Audit Committee ADOPTS the meeting schedule for 2026 as follows: 

Date Time 

Wednesday 18 February 2026 4.00pm 

Wednesday 27 May 2026 4.00pm 

Wednesday 26 August 2026 4.00pm 

Wednesday 11 November 2026 4.00pm 
 

COMMITTEE DECISION ITEM 5.2 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

  

AMENDMENT  

Moved: Mayor Xamon, Seconded: Cr Castle 

That the meeting scheduled for Wednesday, 18 February be rescheduled to Wednesday, 25 February, 
and that the start time for all Audit and Risk Committee meetings in 2026 be changed to 4:30 PM. 

 

CARRIED UNANIMOUSLY (7-0) 

COMMITTEE DECISION 

Moved: Mayor Xamon, Seconded: Cr Castle 

That the Audit Committee ADOPTS the meeting schedule for 2026 as follows: 

Date Time 

Wednesday 25 February 2026 4.30pm 

Wednesday 27 May 2026 4.30pm 

Wednesday 26 August 2026 4.30pm 

Wednesday 11 November 2026 4.30pm 
 
 

 

CARRIED UNANIMOUSLY (7-0) 

 

AC_20251112_MIN_10785_AT_ExternalAttachments/AC_20251112_MIN_10785_AT_Attachment_34654_1.PDF
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5.3 CYBER SECURITY RESILIENCE AND TESTING INSIGHTS 

TRIM Ref: D25/108550 

Author:  Anthony Wishart, Executive Manager Information and Communication 
Technology  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. OSG - City of Vincent - Internal Penetration Test - Truncated Report - 
Confidential   

2. OSG - City of Vincent - External Penetration Test - Truncated Report - 
Confidential   

3. Cyber Security Awareness Training Report - Confidential    
 

RECOMMENDATION: 

That the Audit and Risk Committee: 

1. RECIEVES the truncated Internal Penetration Test Report at Attachment 1 

2. RECEIVES the truncated External Penetration Test Report at Attachment 2 

3. NOTES the Cyber Security Awareness Training Report at Attachment 3 

 

COMMITTEE DECISION ITEM 5.3 

Moved: Mayor Xamon, Seconded: Cr Castle 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 

 

  
Manager Financial Services returned to the meeting at 5.00pm, during item 5.3. 
 
ACTION: Administration to provide a refresher on the Essential Eight maturity review across systems at a 
future Audit & Risk Committee meeting. 
 
ACTION: Administration to provide an update at a future meeting on the additional recommended controls 
for local government and the City’s current compliance tracking, including maturity levels across each area. 
 
ACTION: Administration to ensure all remediation actions arising from cybersecurity testing for vulnerabilities 
rated medium or above are recorded in the Audit Log.  
 
ACTION: An update is to be provided on the completion status of cybersecurity training for the identified 
individuals. If any have not completed the training, outline the consequences and next steps, and confirm 
whether training is required for each individual. 
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5.4 INTEGRITY FRAMEWORK – YEAR 1 REVIEW, MATURITY SELF-ASSESSMENT AND FRAUD 
& CORRUPTION RISK REGISTER 

TRIM Ref: D25/95644 

Authors:  Emma Simmons, A/Executive Manager Corporate Strategy & Governance 

Grace Haveckin, Senior Governance & Risk Officer 

Alex Harris, Governance Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Integrity Framework ⇩  
2. Public Sector Commission (PSC) Integrity Maturity Self-Assessment - 

Confidential   
3. Fraud and Corruption Risk Register - Confidential   
4. Fraud and Corruption Control Review Schedule - Confidential    

 

RECOMMENDATION: 

That the Audit & Risk Committee recommends to Council that it:   

1. RECEIVES the  

a. Public Sector Commission (PSC) Integrity Maturity Self-Assessment at Attachment 2; 

b. updated Fraud and Corruption Risk Register at Attachment 3; and 

c. updated Fraud and Corruption Control Review Schedule at Attachment 4; and 

2. SUPPORTS continued implementation of improvement actions, noted in the self-assessment 
and within this report, to strengthen the City’s integrity controls and reporting.  

COMMITTEE DECISION ITEM 5.4 

Moved: Mr Manifis, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 

  
ACTION: The Committee requested Administration issue biannual communications from the CEO on 
integrity. 
 
ACTION: Administration to report back to the Committee in 2026 on how the City manages its legislative 
obligations beyond the annual Compliance Audit Return.  
 
ACTION: Administration to confirm at the next Committee meeting which finance-related risks with inherent 
ratings at medium and above have detection mechanisms in place. 
 
ACTION: Administration to provide the Committee with an overview of how the City manages compliance 
obligations, including the systems and controls in place. 
 
ACTION: Administration to reassess the post-mitigation (post-RMA) risk rating for the risk relating to 
manipulation of Council land and asset sales, and report back to the Committee on additional measures 
required to reduce this risk to low. 

AC_20251112_MIN_10785_AT_ExternalAttachments/AC_20251112_MIN_10785_AT_Attachment_34628_1.PDF
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5.5 ADMINISTATION OF PERSONAL LEAVE 

TRIM Ref: D25/102403 

Author:  Nathan Stokes, Executive Manager Human Resources  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Administration of Personal Leave ⇩   
 

RECOMMENDATION: 

That the Audit and Risk Committee RECEIVES The Administration of Personal Leave report tabled for 
the State Government at Attachment 1. 

 

COMMITTEE DECISION ITEM 5.5 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 

 

  

AC_20251112_MIN_10785_AT_ExternalAttachments/AC_20251112_MIN_10785_AT_Attachment_34651_1.PDF
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5.6 MONTHLY REVIEW OF THE CITY'S CORPORATE RISK REGISTER 

TRIM Ref: D25/103378 

Authors:  Grace Haveckin, Senior Governance & Risk Officer 

Alex Harris, Governance Officer 

Emma Simmons, A/Executive Manager Corporate Strategy & Governance  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Corporate Risk Register - Confidential   
2. Risk Consequence Breakdown and Rating Justifications - Confidential   

3. Risk Appetite and Tolerance Statements ⇩  

4. Risk Rating Alignment to Appetite and Tolerance ⇩   

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register at Attachment 1; and Risk Consequence 
Breakdowns detailed at Attachment 2; 

2. APPROVES the proposed updates to the risk management actions for the medium and high 
risks; and 

3. NOTES the alignment of Corporate Risks to risk appetite and tolerance ratings. 

 

COMMITTEE DECISION ITEM 5.6 

Moved: Cr Castle, Seconded: Cr La Fontaine 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 

 

  
ACTION: Administration to present a report at the next Committee meeting on risk ID1, outlining how the 
City ensures contracted services align with Council’s positions and values throughout all stages of delivery. 

 
ACTION: The Committee requested that two deep dives from the corporate risk register be scheduled for 
2026, with members to confirm their preferences at the February meeting. 
 
ACTION: Administration to present the Privacy and Responsible Information Sharing Action Plan, including 
activities supporting the development of a draft Privacy Policy, in preparation for the incoming provisions of 
the Privacy and Responsible Information Sharing Act 2024. 

AC_20251112_MIN_10785_AT_ExternalAttachments/AC_20251112_MIN_10785_AT_Attachment_34657_3.PDF
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5.7 EXCESS LEAVE UPDATE 

TRIM Ref: D25/110353 

Author:  Nathan Stokes, Executive Manager Human Resources  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: Nil 

 

RECOMMENDATION: 

That the Audit and Risk Committee RECEIVES the Excess Leave Update Report outlining the 
progress made in reducing excess leave across the City.   

 

 

COMMITTEE DECISION ITEM 5.7 

Moved: Cr Castle, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 
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5.8 REVIEW OF THE CITY'S AUDIT LOG 

TRIM Ref: D25/103380 

Author:  Alex Harris, Governance Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Audit Log - Confidential    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it NOTES the status of the City’s Audit Log at 
Attachment 1. 

 

COMMITTEE DECISION ITEM 5.8 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 
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5.9 YEAR 3 INTERNAL AUDIT PROGRAM – STATUS AND PROGRESS REPORT 

TRIM Ref: D25/108675 

Author:  Carrie Miller, Corporate Strategy & Governance Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Internal Audit Program ⇩   
 

RECOMMENDATION: 

That the Audit and Risk Committee NOTES the status and progress of the four audits listed in the 
Year 3 Internal Audit Program at Attachment 1.  

 

 

COMMITTEE DECISION ITEM 5.9 

Moved: Mr Manifis, Seconded: Cr Wheadon 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 
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5.10 EVALUATION OF THE CITY’S LAND TRANSACTION PROCESSES AGAINST OAG 
RECOMMENDATIONS 

TRIM Ref: D25/109566 

Author:  Mona Wong, Senior Land and Legal Advisor  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: Nil 

 

RECOMMENDATION: 

That the Audit and Risk Committee RECEIVES the additional information on the City’s land 
transaction processes and compliance with the Office of the Auditor General’s (OAG) report Fraud 
Risks in Land Transactions by Development WA (Report 16, 2024–25).  

 

COMMITTEE DECISION ITEM 5.10 

Moved: Mr Manifis, Seconded: Cr Wheadon 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 
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5.11 AUDIT COMMITTEE - ACTION REGISTER AND CONSIDERATION OF 2026 FORWARD 
AGENDA 

TRIM Ref: D25/103383 

Author:  Alex Harris, Governance Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Audit Committee Forward Agenda 2026 ⇩  

2. Action Register ⇩   
 

RECOMMENDATION: 

That the Audit and Risk Committee: 

1. RECOMMENDS to Council that it NOTES the 2026 Audit and Risk Committee Forward Agenda 
at Attachment 1; and 

2. NOTES the status of the Audit and Risk Committee Action Register at Attachment 2. 

 

 

COMMITTEE DECISION ITEM 5.11 

Moved: Mr Manifis, Seconded: Mayor Xamon 

That the recommendation be adopted. 

CARRIED (7-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle, Cr Wheadon and Cr La Fontaine 

Against: Nil 

 

  
ACTION: Administration to update the 2026 Forward Agenda to include the presentation of the CAR report in 

February 2026, and the Privacy and Responsible Information Sharing Action Plan Update as an item for the 

May 2026 meeting. 
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6 GENERAL BUSINESS  

6.1    Audit, Risk and Improvement Committee 

The Committee noted and briefly discussed upcoming legislative changes under the Local Government 
Amendment Act 2024, which require existing Audit and Risk Committees to be reconstituted as Audit, Risk 
and Improvement Committees. It was noted that the Committee’s Terms of Reference will be updated 
following implementation of the new provisions.  
 

7 NEXT MEETING  

Wednesday 25 February 2026. 

8 CLOSURE  

There being no further business, the meeting was closed at 5.48pm.  
 
These Minutes were confirmed at the 25 February 2026 meeting of the Audit Committee as a true and 
accurate record of the Audit Committee meeting held on 12 November 2025  
 
 
Signed:  Mr George Araj 
 
 
 
Dated   
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