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1 INTRODUCTION AND WELCOME 

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk 
people of the Noongar nation and pay our respects to Elders past, present and emerging”. 

2 APOLOGIES / MEMBERS ON LEAVE OF ABSENCE  

Nil  

3 DECLARATIONS OF INTEREST 
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4 BUSINESS 

4.1 ANNUAL BUDGET 2025/2026 

TRIM Ref: D25/13698 

Author:  Rhys Taylor, Executive Director Community & Business Services  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Condition Assessment Presentation ⇩   
  

PURPOSE OF REPORT: 

The following items to be discussed at the Budget Workshop: 
 

• Mid-Year Budget Review surplus funds recommendation;  

• Condition assessment update of roads, footpaths and right of ways; and 

• Underground Power Update on Commercial Property Service charges. 

DETAILS: 

Annual Budget 2025/26 
 

An update to Elected Members queries raised at Budget Workshop 1 have been included below: 
 

Category Item Query Comment 
Revenue Parking Parking management plan 

prepared by the consultant for 
parking fees, can we increase 
revenue in the budget next year 

A $0.10 hourly increase is currently 
proposed for the Annual Budget 
2025/26. Rangers have planned to 
conduct car parking occupancy surveys 
in March/April to collect evidence 
following the recommendations of the 
parking precinct plans. 

  Vacant 
Properties 

Explore rating vacant 
residential properties more 

This will be included as part of 
differential rating modelling presented 
at Budget Workshop 4. 

Capex/Opex 
 

Back to basics priority - Tree 
Canopy, Foot paths, Bike 
paths, Traffic calming & Graffiti 
removal 

Update will be provided at Budget 
Workshop 3 & 4 with the 4 Year Capital 
Works Plan and Opex Budget. 

  Community shed Community Shed Included in Draft 4 Year Capital Works 
Plan FY27 with 50% grant funding. 

  Hyde Park shade 
cloth 

Can this be brought forward The playground renewal is scheduled 
for FY27 with consultation and planning 
approvals to be undertaken FY26. 
Installing shade sails before this is not 
advisable as the new playground 
design, size, location and configuration 
are not finalised and might change. 
 

Installation of shade sails will require 
significant excavation to install the 
poles. This will require a section 18 
approval which the City does not yet 
have. This will be applied for in FY26 
during project planning. 

BWCCC_20250225_AGN_10702_AT_ExternalAttachments/BWCCC_20250225_AGN_10702_AT_Attachment_34243_1.PDF


BUDGET WORKSHOP AGENDA 25 FEBRUARY 2025 

Item 4.1 Page 5 

Category Item Query Comment 
  Resourcing Additional resourcing 

requirements were discussed 
across various areas of the 
organisation 

Further information will be provided at 
Budget Workshop 4 after the salary 
budget has been finalised taking into 
account higher EBA costs of ~$1m in 
2025/26 and outcomes of the City's 
service delivery review process. 

Other 
Funding 

Beatty Park Are there other funding 
opportunities available. 

Beatty Park to target an annual 
operating surplus with funds to be 
transferred to the Beatty Park reserve to 
be built over time in the Long Term 
Financial Plan. 

Other Condition 
assessment 

Council members requested a 
detailed assessment of the 
condition of roads, footpaths, 
and right-of-ways. They 
expressed interest in 
understanding the current state 
of the infrastructure and 
exploring scenarios for 
increased investment to 
address potential issues. 

At Budget Workshop 2 Administration 
will discuss the current condition of 
roads, footpaths and right-of-ways and 
facilitate a high-level discussion on 
improving service delivery within 
current budget constraints.  
 

It will also serve as a forum for the 
Council to discuss their views on the 
key issues within the network. A copy of 
the presentation is included at 
Attachment 1. 

  Training Training of City staff in report 
writing, customer service and 
project management 

HR is working on training for these areas 
to be delivered over the next 12 months. 

 

Mid-Year Budget Review 2024/25 
 

Administration will present the Mid-Year Budget Review 2024/25 and recommendations for the current 
closing surplus of ~$982k. 
 

A separate paper with detailed information on the Mid-Year Budget Review has been included. 
 

Underground Power Commercial Property Service Charges 
 

Administration has discussed with Western Power how Commercial Properties that have previously 
undergrounded part of the network can be identified in future project areas. Western Power is looking into 
this more broadly as they understand the impact it has on Local Governments recovering Underground 
Power Service charges. 
 

Administration has reviewed all properties in the first project area that could be impacted if service charges 
were waived for the 2 properties (389 & 416-418 Oxford Street) discussed at Budget Workshop 1. In total 
there would be an additional 2 properties that may request their Network charge be waived resulting in a total 
cost to the City of $149,712. 
 

A further update will be provided to Elected Members after a response is received from Western Power. 
 

 
 

Next Budget Workshop 
 

At the next Budget Workshop (BW3) to be held on 25 March 2025 Administration will provide an update on: 
 

• Fees & Charges 2025/26; 
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• 4-Year Capital Works Plan 2025/26 – 2028/29; and 

• Long Term Financial Plan 2025/26 – 2034/35. 
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4.2 MID YEAR BUDGET REVIEW 2024/2025 

TRIM Ref: D25/16807 

Authors:  Roy Teneza, Management Accountant 

Main Bhuiyan, Manager Financial Services  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Statement of Financial Activity2025-25 ⇩  

2. Cash Backed Reserves 2024-25 ⇩  

3. Capital Budget Detailed 2024-25 ⇩  

4. Capital Budget Changes Summary 2024-25 ⇩  

5. MYBR Presentation 2024-25 ⇩   
  

PURPOSE OF REPORT: 

The purpose of this report is to consider the proposed mid-year budget review amendments for 
2024/2025, which include: 
 
a) A net increase in the Operating result of $2,214,011 as per Attachment 1; 
1.  
b) A net increase in Cash Backed Reserves totalling $3,136,506 as per Attachments 1 and 2; 
 
c) A net decrease in the Capital Expenditure Budget of $250,910 as per Attachment 3; and 

2.  
d) A net decrease in the closing surplus of $204,979, resulting in a forecasted year end surplus at 

30 June 2025 of $982,373 as per Attachment 1. 

BACKGROUND: 

The review period covered for this budget is October 2024 to January 2025. The mid-year budget review has 
maintained a conservative approach and at the same time has increased budgeted revenue and expenditure 
in line with forecasted positions. An allowance was made to carry forward capital projects that will not be 
delivered in the current financial year. 

DETAILS: 

The budget amendments from this review incorporates the following adjustments: 
 

• A net increase in the operating result of $2,214,011 as per Attachment 1; 

• A net increase in Cash Backed Reserves of $3,136,506 as per Attachments 1 and 2; 

• A net decrease in the capital budget of $250,910 as per Attachment 3; and 

• A net decrease in the closing surplus of $204,979, resulting in a forecasted year end surplus at 30 June 
2025 of $982,373 as per Attachment 1. 

 
Capital Expenditure 
 
The 2024/2025 midyear budget review includes a capital expenditure program totalling $25,794,567. 
 
The City’s major capital expenditure projects for this financial year include: 
 

• Sullivan Logistics Stadium Turf and Lighting Upgrade ($5,125,887); 

• Litis Stadium Infrastructure works ($2,313,839); 

• Robertson Park project ($2,001,227); 

• Beatty Park Projects ($1,946,708); 

• Heavy Fleet Replacement ($1,805,000); and  

• A new Drainage Truck ($665,000). 

 
Further detail of the total amendments of $250,910 to the capital expenditure budget are included in 
Attachment 3 and 4. 

BWCCC_20250225_AGN_10702_AT_ExternalAttachments/BWCCC_20250225_AGN_10702_AT_Attachment_34266_1.PDF
BWCCC_20250225_AGN_10702_AT_ExternalAttachments/BWCCC_20250225_AGN_10702_AT_Attachment_34266_2.PDF
BWCCC_20250225_AGN_10702_AT_ExternalAttachments/BWCCC_20250225_AGN_10702_AT_Attachment_34266_3.PDF
BWCCC_20250225_AGN_10702_AT_ExternalAttachments/BWCCC_20250225_AGN_10702_AT_Attachment_34266_4.PDF
BWCCC_20250225_AGN_10702_AT_ExternalAttachments/BWCCC_20250225_AGN_10702_AT_Attachment_34266_5.PDF
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Some of the key capital budget amendments are summarised below: 
 

Description 
Current 
Budget 

$ 

Proposed 
Revised 
Budget $ 

Net 
Movement 

$ 
Comments 

BPLC - Repair and Maintain Heritage 
Grandstand 

22,629 954,277 931,648 
Increase due to Asbestos Removal 
and Encapsulation proposal 

Drainage Truck - 665,000 665,000 Brought forward from FY26 

R2R - Albert Street - Tay St to Barnett 
St 

- 123,769 123,769 Increase in line with actuals 

R2R - Raglan Road - Hutt to Hyde 
Street 

109,971 216,000 106,029 
$70k increase in grant funding, and 
additional increase in line with 
actuals 

Dog & Leisure Park - Upgrade & 
Construction 

- 86,000 86,000 Brought forward from FY26 

Accessible City Strategy 
Implementation - Capex for future 
years subject to Cash-in Lieu Reserve 
Funds received 

56,362 117,000 60,638 Increase in line with actuals 

R2R - Various roads 96,525 128,348 31,823 Increase in line with actuals 

ICT Infrastructure Renewal 120,000 150,000 30,000 
Increase for upgrades to council 
chamber 

Heavy Fleet Replacement Program 1,785,000 1,805,000 20,000 
Increase to purchase a mowing 
trailer to suit new mower 

Gully Soak Well Program - 11,152 11,152 Increase in line with actuals 

Minor Drainage Improvement Program 87,893 97,881 9,988 Increase in line with actuals 

Forrest Park Croquet - Kitchen 
Renewal 

15,000 - (15,000) Carry forward to FY26 

 COVID-19 Artwork relief project 146,750 56750 (90,000) Carry forward to FY26 

Air Con/HVAC Renew - Mt Hawthorn 
Comm Centre (Leased) 

100,000 - (100,000) Carry forward to FY26 

Mt Hawthorn Com Centre - Roof 
Renewal 

200,000 - (200,000) Carry forward to FY26 

BPLC - Eastern Side Grandstand - 
Water Ingress 

350,000 859 (349,141) Carry forward to FY26 

Bicycle Network 511,001 4,837 (506,164) Carry forward to future year 

Lightfleet program- various vehicles 550,000 - (550,000) Carry forward to FY26 

Miscellaneous Projects     (168,946) Reallocated to Opex 

Miscellaneous Projects     (347,706) 
Savings reallocated to other capex 
projects 

 
Operating Income Budget Increase 
 
Further detail of the main operating revenue budget amendments are included in Attachment 5. Operating 
revenue has increased by $4,018,982 with key changes include below: 
 
Fees and charges increased by $966,038. The breakdown of the key fees and charges amendments are as 
follows: 
 

Service Area Details 
$ Budget 

Increase/(Decrease
) 

Beatty Park Increase in enrolment fees, membership, 
admission and merchandise sales 

570,000 
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Service Area Details 
$ Budget 

Increase/(Decrease
) 

Rangers Increase in car park revenue and parking 
infringement revenue to align with year-to-date 
actuals 

504,362 

Statutory Planning Services Increase in Development Application Panel Fees 
revenue based on pre-lodgement 

91,496 

Public Health and Built 
Environment 

Decrease due to delays in procuring a supplier to 
carry out the food business inspections 

(285,400) 

 

Grants and Subsidies has increased by $577,009 due to successfully securing the Housing Support 
Program grant from the federal government. 

 

Interest earnings has increased by $437,700 mainly due to higher interest rates and cash balances 
 

CRC Joint Venture has increased by $2,0833,333 due to higher forecasted distributions. 
 

Operating Expense Budget Increase 
 

Further detail of the main operating expense budget amendments are included in Attachment 5.  Operating 
expenses have increased by $1,804,971 with key changes included below: 
 

Depreciation has increased by $838,860 mainly due to higher asset values. 
 

Employee Costs have increased by $257,931 mainly due to the Project’s Senior Officer Depot Relocation, 
increase in workers compensation insurance premiums and an increase in Perth Inner City Group costs. 
 

An increase in materials and contracts of $680,937 mainly due to: 
 

• Major Projects increase in legal costs for Major Land Transactions: Leederville car park and other major 

projects $198,520; 

• Parks Services increase in maintenance and contractors costs of $179,386; 

• Beatty Park Leisure Centre increase in cleaning, security and maintenance costs of $144,000; 

• Statutory Planning Services increase in professional services of $93,000 due to increase in 

development applications; 

• City Buildings & Asset Management increase in general maintenance and cleaning for buildings and 

public halls and facilities of $50,330; 

• A decrease in health inspection costs to align with decrease in revenue by Public Health of $210,000; 

• Works & Operations Services savings of $42,485 from footpath maintenance being done internally and 

new drainage truck in use.  
3.  

An increase in other expenditure of $70,882 mainly due to an increase in Beatty Park repairs and 
maintenance of geothermal and pool filters. 
 

Cash Backed Reserves 
 

Details of the cash backed reserves amendments are included in Attachment 2.  The net proposed increase 
in reserves is $3,136,510 with key movements below: 
 

Transfer to reserves has increased by $3,443,647 mainly due to an increase in CRC reserves and capital 
works deferred to FY26. 
 

• CRC Reserves $2,083,333; 

• Asset Sustainability Reserve $1,012,351; and 

• Higher interest income $300,000. 
 

Transfer from reserves has decreased by $307,141 mainly due to the capital works deferred to FY26 and 
new capital works: 
 

• Asset sustainability reserve increase mainly due to purchase of drainage truck of $665,000, partially 

offset by the postponed Bicycle network works $250,000.  

• Cash in lieu parking reserve increase (North Perth Traffic Study) $60,638; partially offset by 
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• Percentage of Public Art Reserve (COVID Artwork Relief project & Public Artlets) ($107,500). 
 

As detailed in the Statement of Financial Activity at Attachment 1, the revised budget forecast at 30 June 
2025 is a surplus of $982,373. 

LEGAL/POLICY: 

The Local Government Act 1995 requires that a budget review be undertaken each financial year, in the 
period between January and March of a financial year. 
 

Regulation 33A of the Local Government (Financial Management) Regulations 1996 requires: 
 

(1) Between 1 January and 31 March in each financial year a local government is to carry out a review of 
its annual budget for that year. 

 

(2A) The review of an annual budget for a financial year must – 
 

(a) consider the local government’s financial performance in the period beginning on 1 July and 
ending no earlier than 31 December in that financial year; and 

(b) consider the local government’s financial position as at the date of the review; and 
(c) review the outcomes for the end of that financial year that are forecast in the budget. 

 

(2) Within 30 days after a review of the annual budget of a local government is carried out it is to be 
submitted to the council. 

 

(3) A council is to consider a review submitted to it and is to determine* whether or not to adopt the 
review, any parts of the review or any recommendations made in the review. 
*Absolute majority required. 

 

(4) Within 30 days after a council has made a determination, a copy of the review and determination is to 
be provided to the Department. 

RISK MANAGEMENT IMPLICATIONS 

Low:  Conducting this budget review ensures the City is properly managing its finances to meet current 
priorities and commitments. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

Our community is satisfied with the service we provide. 

Our community is aware of what we are doing and how we are meeting our goals. 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to 
protecting/enhancing the City’s built and natural environment and to improving resource efficiency. 

PUBLIC HEALTH IMPLICATIONS: 

Expenditure within this report facilitates various projects, programs and services that contribute to the priority 
health outcomes within the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

The various budget amendments set out in this paper decreases the budget surplus at 30 June 2025 from 
$1,187,352 to $982,373. 
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5 NEXT MEETING  

6 CLOSURE  
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