
PROJECT ON A PAGE – PROJECT IMPLEMENTATION UPDATE 
Project Name: Beatty Park 2062 (CBP No. 6.5 2018/19) (CBP No. 22 2020/21) Project Manager: Policy & Place 

Priority Program: Innovative and Accountable Executive Sponsor: CEO 
Timeframe: 2018/19 - 20/21 Project Description:  

Development of an improvement plan and long-term approach 
to preserve the cultural heritage significance of the 1962 
grandstand, and other major elements of the site, which 
balances various stakeholder expectations and informs the asset 
management and improvement of the Beatty Park Leisure Centre 
(BPLC). 

Container: SC3269 Beatty Park 2062 Project Budget & Expenditure 2018/19-2020/21 
 Project Classification: Major/Complex Approved 2018/19 Budget: $200,000 

Actual 2018/19: $6,897 
Approved 2019/20 Budget: $193,103 (Carried forward from 2018/19) 

 % of FTE Time pw (project 
manager + Team) 

30% Actual 2019/20: $64,381 
Approved 2020/21 Budget $15,000 (Requested at quarterly budget review) 

 Total FTE cost (estimated): 0.30 current FTE Total Actual Project Expenditure 
to Date 2018/19-2020/21: $71,278 

Project Implementation Timeline 2018/19 2019/20 
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2018/19-2019/20 Expenditure ($71,278)  Actual 

1. BPLC - Options Project listed in the Corporate Business Plan 2018/19-2021/22 - 26 June 2018
2. Beatty Park 2062 Project Steering Committee (PSC) Established
3. PSC Meeting 1 - Project Purpose, ILM, Draft Terms of Reference, Site Tour and Meeting Dates 27 

4. PSC Meeting 2 - Terms of References & Investment Logic Mapping Workshop $6,897 11 

5. PSC Meeting 3 - ILM Outputs, Problem Definition, Consultation, Heritage Council Site Tour Information 11 

6. Structural Assessment Report - Collate Background Information, Prepare Procurement Plan & RFQ
7. Structural Assessment Report - Mandatory Site Inspection with Potential Consultants 6 

8. Site Tour with Heritage Council & Design Review Panel 14 

9. Structural Assessment Report - RFQ Advertising (7 June – 21 June) 21 

10. RFQ Assessment & Appointment of Preferred Consultant 27 

11. PBCE Contract Executed & Scope of Works Extended to include Façade Condition & Materials Investigation 8 

12. PSC Meeting 4 - Structural Assessment Progress Report & Consultant Introductions 25 

13. Assessment and Design Documentation for Plant Room Slab Deterioration Mitigation $3,850 

14. Façade Condition and Materials Investigation Reports
15. PSC Meeting 5 - Façade Condition and Materials Investigation Report Presentations $16,916 19 

16. Structural Assessment Report $13,750 5

17. PSC Meeting 6 - Structural Assessment Report & Order of Magnitude Presentation $29,865 21 

18. PSC Meeting 7 - 2020 Meeting Dates, Outstanding Information and Stakeholders Meetings 12 

19. Meeting with DPLH Land Use Management Representatives 14 

20. Prepare BPLC Facilities Costings including Change Room and Plant Room Relocation Costs 
21. Prepare Draft Heritage Council Presentation including Structural Assessment Report Findings 28 

22. PSC Meeting 8 - Report Facilities Costings, DPLH Meeting  and Postponed Heritage Council Presentation 19 

23. Meeting with Government Agencies (DPLH, DLGSC & Development WA). Redevelopment Options and 
Feasibility Discussed from a Heritage, Sport, Lands and Commercial Perspective.

17 

24. PSC Meetings Postponed Indefinitely 20 March 2020 in Response to COVID-19. 20 

2019/20 Planned Expenditure ($15,000)  2020/21 2020/21 

25. Internal Meeting - Advocacy for State and Federal Funding 6 

26. Internal Meeting - Project Next Steps - Council Report Required Either Concurrently or Following Asset
Management and Sustainability Strategy (AMSS) Report 31 

27. Site Visit with Hon Mick Murray MLA, Minister for Sport and Recreation and John Cary MLA, Member for Perth 29 

28. PSC Reconvened 21 Oct 2020 - PSC Meeting 9 - Government Agency Meeting Outcomes and Council Report 21 

29. Draft Communications and Advocacy Plan Preparation 
30. PSC Meeting 10 - Draft Communications Plan, Advocacy Plan and Council Report 13 

31. Beatty Park 2062 Council Report - Project Background, Overview, Structural Assessment Findings and 
Communications Plan (Communications Plan to Guide Communications for AMSS and Beatty Park 2062) 15 

32. PSC Meeting 11 - Communications Plan Detail 
33. Community Focus Group Workshop (Combined AMSS and Beatty Park 2062 Workshop)
34. Future Project Milestones to be determined by PSC at Ongoing Monthly Meetings.

Key Impacted Stakeholders 

• Community
• Rate Payers
• Facility Users
• Tenants
• Heritage Council
• Project Steering Committee
• Council
Key Issues (what has been identified) 

• Cultural heritage significance
• Compliance with current standards
• Funding capability
• Perception and expectations
Key Risks (what may happen) 

• Perception and expectations
• Funding capability




